SPDG Implementation Conversations
Possible Topics for discussion

Discussion might focus on…

· Case studies from participants

· Specific implementation processes

· Example of tools, manual, measures, etc.
1. Practice Selection
· It is important to choose the “right “ practices

· Based on need, documented effectiveness, and “goodness of fit”

· It is just as important to support the implementation of the practices

· Providing for the individual 

· Levels of the work

1. Finding the practices that are effective and appropriate

2. Implementing the practices with fidelity and sustainability

3. Scaling effective practices so that all students have access within district, region, state

2. Leadership and Implementation Support Team: To direct process

· Provides vision/direction

· Provides for necessary features of support

· Staff capacity

· Organization capacity

· Access to innovation (practice) content expertise

· Coordination function regarding implementation logistics

3. Important Variables: Implementation Drivers

· Staff capacity to support students/families with the selected practices

· Competency Drivers

· Selection

· Coaching

· Training

· Performance Assessment (of individual performers)

· Institutional capacity to support staff in implementing practices with fidelity

· Organizational Drivers

· Decision Support Data System

· Facilitative Administration 

· Systems Intervention

· Performance Assessment (of Organization)

· Leadership Capacity to provide direction/vision of process

· Leadership Drivers

· Adaptive

· Technical

Integrated and compensatory function of drivers

4. Important Variables: Stages

· Stages for scale up (district, region, state)

· Exploration

· Need, priority, agreements, resources, outcomes

· Demonstration

· Local adoption & implementation with fidelity, outcome documentation, and visibility

· Elaboration

· Adapted, accurate and documented replication, outcomes, and leadership suport
· Continuous Regeneration

· Systems adoption, implementation capacity, durability, planned scale-up, progress monitoring, and efficiency adoptions

· Stages of Implementation (individual unit on the cascading systems of support)

· Exploration and Adoption

· Installation

· Initial Implementation

· Full Implementation

· Innovation

· Sustainability

5. Important Variables: Feedback Cycles

· Critical to develop feedback cycles that address…
· Formative evaluation (for quick, tweaking of systems to improve effectiveness and efficiency and reduce risks)

· Progress monitoring of implementation process, 

· Student outcomes-

· Identifying and reducing barriers to effective implementation

· Summative evaluation (bottom-line does this process produce successful outcomes)

· Are the outcomes significant

· Are these outcomes valued by the receivers/stakeholders
6. Cascading systems of support that are aligned from classroom to state department of education

a. Use of feedback cycles

b. Planned support 

7. Differentiation of support based of category of educational unit

a. Schools with local capacity for implementation efforts

b. Schools that cluster together to level shared resources to support implementation

c. Large urban schools
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