Local Education Agency (LEA) District

Leadership-Implementation Support Team (LIST) Self-Assessment


District:
Date:

Team Members:

Leadership Function: “Leadership” capacity consists policy and management expertise who are responsible for oversight and supports for sustaining and improving student education in all schools in a “District.”  

	FEATURE
	IN PLACE STATUS

	
	Yes
	Partial 
	No

	Leadership Team
	1. Team is developed with representation from appropriate range of stakeholders (special education, regular education, families, mental health, etc).
	
	
	

	
	2. Team determines how many schools are to be involved in the effort.
	
	
	

	
	3. Team completes self-assessment.
	
	
	

	
	4. Team completes a 3-5 year prevention-based action plan.
	
	
	

	
	5. Team defines regular meeting schedule & meeting process (agenda, minutes, etc).
	
	
	

	Coordination
	6. Coordinator(s) is identified who has adequate FTE to manage day-to-day operations.
	
	
	

	Funding
	7. Funding sources to cover activities for at least three years can be identified.
	
	
	

	Visibility
	8. Dissemination strategies are identified & implemented to ensure that stakeholders are kept aware of activities & accomplishments (e.g., website, newsletter, conferences, TV).
	
	
	

	Political Support
	9. Student social behavior and reading success is one of the top five goals for the district.
	
	
	

	
	10. Leadership team reports to the district administration at least annually on the activities & outcomes related to student behavior and reading goals.
	
	
	

	
	11. Schoolwide support in behavior and reading policy statement developed & endorsed.
	
	
	

	
	12. Participation & support by administrator from political unit.
	
	
	

	Demonstrations
	13. At least 10 schools within district/region have adopted school-wide behavior and reading support, & can be used as local demonstrations of process & outcomes.
	
	
	


Implementation Supports Function: “Implementation” capacity involves special expertise to help create and sustain school-based resources to assure that each teacher and staff person is using designated education innovations fully and effectively. 

	FEATURE
	IN PLACE STATUS

	
	Yes
	Partial 
	No

	Implementation Fluency
	14. The leadership team includes individuals selected on the basis of their innovation fluency, expertise regarding implementation science and practice, experience with improvement cycles, and knowledge of organization change and system transformation.
	
	
	

	Implementation Stages
	15. The team self-assesses the stages of implementation for priority district initiatives
	
	
	

	
	16. A plan is developed and implemented that helps in: 

· Preparing for and address the challenges identified in each stage

· Reinforcing/encouraging the move through the stages

· Developing a strong and robust structure to support the implementation of the practice

· Expediting the movement through the stages
	
	
	

	Improve Efficiencies
	· Statement is developed for selection of practices that is aligned with district mission
	
	
	

	
	17. Audit is completed on current district initiatives
	
	
	

	
	18. Initiatives are braided to improve efficiencies by reducing duplication and redundancy
	
	
	

	
	19. A Policy Enhanced Practice- Practice Informed Policy (PEP-PIP) information loop is created to identify and ameliorate barriers to effective implementation
	
	
	

	Implementation Drivers
	20. An audit is conducted to determine the status of the implementation drivers in place to support priority district initiatives 
	
	
	

	
	21. Tools, procedures and materials are developed and utilized for the application of the implementation drivers to support priority district initiatives
	
	
	


Evaluation Function: “Evaluation” is used by the Leadership Implementation Support Team to improve implementation efforts for sustainable-effective outcomes
	FEATURE
	IN PLACE STATUS

	
	Yes
	Partial 
	No

	Evaluation
	22. Leadership has developed evaluation process for assessing (a) extent to which teams are using school-wide supports (b) impact of school-wide supports on student outcomes, & (c) extent to which the leadership team’s action plan is implemented.
	
	
	

	
	23. School-based information systems (e.g., data collection tools & evaluation processes) are in place.
	
	
	

	
	24. At least quarterly dissemination, celebration & acknowledgement of outcomes & accomplishments
	
	
	

	
	25. Information from evaluation is acted on to improve implementation efforts
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