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	What is it?
The Leadership team is a group of representative stakeholders (administrator, general and special education teachers, school support staff, families, youth, etc) who develop an annual action plan that drives the implementation of the BoQ. This team meets at least monthly, reviews data, provides summaries to staff, and responds to feedback to guide and improve process.

	Benchmarks of Quality (BoQ):
· Team has active administrator support
· Team has regular meetings (at least monthly)
· Team has established clear mission and purpose
	Implementation Products and Outcomes:
· Develops written mission/vision 
· Identifies team roles and responsibilities
· Uses a Problem Solving Agenda
· Identifies meeting schedule and meeting times on school calendar
· Completes Resource Mapping and Working Smarter activity

	Supporting Implementation:

	
Role of District Coordinator:
· Provides resources for production of teaching matrix and other visual communication tools for facility-wide expectations (e.g., posters)
· Meets with coaches to review teaching matrices and classroom alignment 
· Reviews implementation outcomes and products for alignment with division strategic planning goals and social/behavioral needs

Role of Administrator:
· Attends and participates in all team trainings
· Empowers team to lead effort
· Examines current team structures
· Studies data, allows team access to data
· Identifies protected team meeting times 
· Provides time in staff meeting for PBIS updates

Role of Coach:
· Attends team training with team
· Supports team action planning
· Works as a partner with administration to provide necessary resources
· Communicates with division coordinator for necessary resources
· Reviews BoQs and relevant training tools to ensure fidelity 
· Shares implementation products and outcomes with division coordinator
	
Role of Team:
· Attends team training and follows up with action planning after training
· Works with coach and principal to plan professional learning for staff

· Learning Objectives:
· Understand importance of a representative team with purpose/outcome
· Understand role of administrator
· Understand importance of effective meeting practices (identify roles and responsibilities of team members, use problem solving agenda, meeting minutes to document decisions, actions and timelines)
· Team Activities:
· Secures agreement for meeting process (be on time, plan for absences, be prepared, avoid side talk, be active participant)
· Clearly defines roles for each team member

Role of Staff: 
· Provides honest feedback to leadership team
· Knowledge/awareness of behavior challenges across campus

Role of Youth, Family, Community
· Provide honest feedback to leadership team, be aware of team purpose, mission

	Research:

	The research supports the use of problem solving teams to guide implementation 
· Todd, A., Horner, R., Newton, J.S. Algozzine, B., & Algozzine, K. (in press). Effects of Team-Initiated Problem Solving on Practices of School-wide Behavior Support Teams. Journal of Applied School Psychology.
· Newton, J.S., Horner, R., Algozzine, B., Todd, A., & Algozzine, K. M. (2009). Using a problem-solving model for data-based decision making in schools. In W. Sailor, G. Dunlap, G. Sugai, & R. Horner (Eds.). Handbook of positive behavior support. New York: Springer, 



Created by Susan Barrett, Maryland PBIS

image1.gif




