	Fall 2008 SIG Regional Meeting Evaluation Summary
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1. What is your predominant role for the SIG/SPDG(s)?
	
	
	
	
	
	
	

	answer options
	Response Percent
	Response Count
	
	
	
	
	
	
	

	SIG/SPDG Project Staff
	48.1%
	26
	
	
	
	
	
	
	

	Evaluator
	42.6%
	23
	
	
	
	
	
	
	

	Other (please specify)
RRC, TA Provider, PTAC, State Director
	9.3%
	5
	
	
	
	
	
	
	

	answered question
	54
	
	
	
	
	
	
	

	skipped question
	0
	
	
	
	
	
	
	

	Overall Response Rate
55 responses/106 participants
	52%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	2. What regional meeting did you attend? 
	
	
	
	
	
	
	

	answer options
	Response Percent
	Response Count
	
	
	
	
	
	
	

	Scottsdale, Arizona
	33.3%
	18
	
	
	
	
	
	
	

	Kansas City, Missouri
	33.3%
	18
	
	
	
	
	
	
	

	Washington, DC
	33.3%
	18
	
	
	
	
	
	
	

	answered question
	54
	
	
	
	
	
	
	

	skipped question
	0
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	3. Please rate the degree to which you agree with the following statements (6-point scale, 1 - low, 6 - high)

	answer options
	1
	2
	3
	4
	5
	6
	Rating Average
	Response Count

	The meeting met my expectations for project sharing (1-6)
	0.0% (0)
	0.0% (0)
	1.9% (1)
	13.0% (7)
	40.7% (22)
	44.4% (24)
	5.28
	54

	Ideas gathered from other projects will be useful to my work (1-6)
	0.0% (0)
	0.0% (0)
	3.7% (2)
	16.7% (9)
	35.2% (19)
	44.4% (24)
	5.2
	54

	Overall, my time was well spent (1-6)
	0.0% (0)
	0.0% (0)
	5.6% (3)
	9.3% (5)
	33.3% (18)
	51.9% (28)
	5.31
	54

	answered question
	54
	
	
	
	
	
	

	skipped question
	0
	
	
	
	
	
	
	


	What did you find most useful about the meeting?
	How do you plan on using the information gained from the meeting?

	 48 Responses
	48 Responses

	Sharing of what states are doing, but need a website where materials are archived so we don't reinvent the same module development. This would save time and resources
	To revise our next proposal.  To improve our evaluation.

	Material presented, like Tennessee's Parent Guide for Literacy, are great tools/strategies that we may replicate.
	Already shared some of the Early Literacy documents with both our Preschool DOE Project Director and our Parent Information Center

	State project sharing time.
	Information gained during Marketplace and Open-Space sessions will be useful in networking with other states as we move forward with various SPDG initiatives.

	Networking with others.  The marketplace and evaluators' session.
	Consider implementing same or similar projects in state.

	Meeting SIG/SPDG staff, hearing more about projects, understanding the perspectives of other educators across the region.
	Will share information with project management & staff.

	All of it - I benefited from the diversity of the sessions - from the marketplace to the open space to the formal presentations.
	I will certainly be better able to do my work as a SIG partner as a result of the broadened perspective I now have.  I will share information from the meeting with our Director and with our partners.  I will use the contacts I made at the meeting as resource people when I need to know more about a particular topic.

	I like the combination of the Market Place, the Open Space a little less and the presentations on the second day because they were on one topic.
	I learned a lot about what other states are doing in regards to working with IHEs, PTIs and pairing of schools.  We will use the information for both SPDG work and other implementation work.

	Discussions of future funding.  I also liked the open space activity.
	I plan to contact NERRC and ask for help to get the ITOOLS and the PBIS check list.

	The open space was fun.  I liked the free-flowing discussions.
	I will copy the information and share it with staff at VDOE.

	Being able to meet with the other evaluators separately - and the willingness of everyone to be open and share both positive and negative aspects of their work.
	A few of the marketplace items are going to be very useful to me.

	The information setting during which project directors and evaluators can come together.
	Review materials from SIG marketplace; will use the information from other evaluators throughout my work.

	The meeting was extremely useful - the market place, the open space, and the final discussions.
	I received useful information from the evaluators in previous meetings that I incorporated into my own evaluation work e.g., formatting the final report.  I believe these informal discussions with the other evaluators will lead to further discussion during the regional teleconferences.  One of the evaluators took notes that identify future topics for discussion.

	The most useful part was the Open Space. I also like the idea of the Marketplace but would have found it more useful if more people would have presented actual tools - many states gave more of an overview of their project and did not share tools that could be used by others.
	The meeting provided with a broader perspective about the different projects and will help me frame the evaluation within a better understanding of what the SPDG is trying to accomplish.

	Open Space and Marketplace
	We will incorporate relevant information into our grant. We got Ideas for IHE's and integration of reading and behavior

	Establishing relationships with other SPDG implementers and evaluators.
	Bring back ideas to share with others doing similar work.

	I learned the technique of Open Space
	I hope to debrief with the SPDG coordinator and share with other members of our eval team.

	Networking with other evaluators  Open Space - an effective tool for organizing small group discussion
	I am sharing information from each state piece with others at my agency

	The sharing of information and experiences with other evaluators. It's good to hear the program side for me as well, but just meeting with other evaluators makes it worthwhile.
	To help support my project director and improve our evaluation activities

	I appreciated the presentations from all of the states. I like getting information about what all of the states are doing rather than only hearing from a few of the states. The in-depth conversations that were held during the Open Space sessions were also valuable because there was time to explore a broad array of issues relative to the topic.
	I'll make revisions to evaluation plans and some of the data collection techniques we use. The primary outcome of the meeting for me is to be re-energized and focused on my work. A specific, intense focus like this is so important to help me move forward.

	Opportunities for candid discussions of challenges/insights. Actual tools shared by states with similar project scope.
	I plan to share the information shared by other states with SPDG staff who could not be present at this regional meeting. Much of the information learned will be passed on as TA is provided across states.

	Discussing common concerns with other evaluators
	Identifying data/design to align with performance measures. Tools for tracking implementation.

	Marketplace and evaluator time
	Follow up with colleagues, exchange resources, and visit recommended websites

	It was all helpful - a nice balance.
	As additional approaches to evaluating the SPDG

	Engaging in conversations with other Evaluators and hearing from Project Directors about the successes and challenges in their work.
	I have agreed to email other evaluators our tools and receive their tools from them. This is Thursday, and I've already been in email contact with other evaluators. It was also helpful to decide on some common terminology.

	Marketplace activities.
	Share information with colleagues relevant to the SIG/SPDG, but also to other similar projects.

	All of it! Open sessions and marketplace.
	We realize as a state we need to have better marketed products to explain what we do.  We are working on a booklet similar to what Ohio shared.  Website ideas were also something to follow up on.

	The opportunity to share with others and learn about others work
	I plan on taking some ideas that I heard to my advisory board to get some feedback on following through.

	Networking with others.  Open Space format.
	Will share with clients/states.  Will continue to network with other evaluators.

	Having the opportunity to discuss with states their work and experiences in how they are implementing their initiatives.  Also, having Larry Wexler there to give us his perspectives.  I really enjoyed the informality of the meeting and feeling that we were in a setting where we could speak frankly.
	I have already started.  I have had a meeting with the Sped administrator to discuss what other states are doing and have had conversations with our new Student Achievement Coordinator to discuss the evaluation data some states shared.

	networking with others
	I got some ideas for brochures and publications

	The opportunity to hear what is going on with other states. It seems many of us have the same struggles which lessen some of my stress.
	I heard a lot of great ideas about scaling up and plan to soak it all in, pull from it, and start creating goals for our project. My main focus is literacy, so I will be pulling from what I heard around literacy.

	Hearing from other states more (a bigger picture of what they are accomplishing with SPDG funds).
	I plan to contact several other states for helpful tools and resources and modify them for use in my own state.

	The sharing of materials and practices during the Marketplace.
	There are a few ideas that I will integrate into our planning and implementation.

	Connecting with others and learning about shared challenges and possible solutions or approaches.
	Using tools developed by others and adapting them to our needs.

	Open discussion.
	Discussing with SPDG Coordinators, looking to see what could be an improvement for our projects.

	Sharing and discussions with other evaluators.  I believe that the ideas of a common area for evaluators to share evaluation tools and information will be the most useful item from the meeting.
	There may be several evaluation tools that I have learned about that I might be able to adapt for my use.

	All presentation and discussion aided my ability to think and process information for the betterment of the current work.
	First, take discussion topics into consideration for planning and implementing.  Second, given an opportunity, check on data and conduct a data analysis to educate supervisors.

	conversation time
	I have shared the information on RtI from Illinois already

	Having time to network and talk with everyone.  Market Place and Open Space were both great!!
	We will access resources shared during Market Place to improve upon our training and evaluation materials.

	Marketplace, Open Space ( I chose a topic I wanted help with) building a community
	Take information to colleagues at department and university level.  Share ideas with program staff.  Take to Leadership Team meeting

	The SIG Market Place and the Open Space discussions
	In working with the parent centers...as some suggested ongoing activities as they interface with the SIG/Sedges in their state

	open space/time for discussion
	tool development and revision

	Marketplace sharing was wonderful and most helpful.
	Incorporate and modify some of the ideas shared during the Marketplace into my daily work.  It helps me work smarter not harder.

	marketplace and talking to other evaluators
	Planning for evaluation - how to and what to gather

	As always, networking with other evaluators and program directors.  Getting face to face updates from Larry on status of SPDG and OSEP is also helpful.
	Follow-up with RtI Center on our state's definition of RtI and aligning SPDG to other RtI efforts.  Work on data presentation. Identify short-cycle outcome measures.

	The Sharing time!!!!! Please make even more time - the firsts few presentations were the greatest because of the give and take in conversation.  When the last one's stuck to 10 minutes we missed a lot of possibility for problem solving.
	Some of the Wisconsin stuff on professional development - great packaged tool.  Look into the Nevada mentoring program.

	SIG marketplace and Illinois RtI presentation
	(1) replicating what can be taken directly, but mostly taking what I learned about and tweaking it for my state's use and/or (2)  learning from it and using info to shape out own stuff, including policies, products, etc.

	The evaluator sharing session on Friday morning.  There are some excellent evaluators out there in SPDG-land!
	I got some great evaluation ideas -- additional measures to analyze to determine how effective the RTI schools are.


	What would you have done differently to improve the meeting?
	What additional support might you need from OSEP and the SIG Network over the next year (e.g., suggestions for changes to SIG Network, an annual regional meeting same time next year)?

	4 Responses
	35 Responses

	First one I attended, so not sure
	Website for shared documents of projects, continued topics, regional meeting with small number of participants made networking easier. It helped to have MSRRC represented as another link

	Great meeting!  Would not change a thing - the best SPDG meeting I have attended so far.
	Additional support as we work to maximize our initiatives with reduced funds

	More time for states to share projects.
	Continue annual regional meetings.

	The OSEP presence changes the tone of the meeting.  It was good to have the evaluators meeting without any OSEP participants.  We were able to be more candid than if OSEP folks were with us.
	The evaluators came up with some ideas for future calls or webinars.  Keep the regional meetings, but reduce number of OSEP participants or invite them for portions of the meeting, but not all.

	I thought the meeting was planned very effectively - I can't think of anything I would have done differently.  I appreciated Larry and Audrey's attention to staying on task and on time. They were clear and explicit with directions and expectations, while still remaining flexible.
	Keep the support the same

	Possibly offer only one open space...
	I like the way SIG Network is used currently.  The OSEP Director uses it to get out the important topic or information that is hot of the press, so we don't have to depend on our SEA Director.

	I would develop boundaries for the Market Place and keep each state to the designated time.  I would use the market place to advance the popular topics to a full presentation for the next regional meeting.
	Place on SIG network for evaluators to post resources.

	great hotel, great food, great people, great content.....I'm not complaining
	The evaluators certainly want to continue our conference calls.

	Reinforce the 5-6 minute limit on the marketplace presentations.  There should be no reason why someone can't succinctly tell us about and share with us one or two great things their project is doing in the space of time allocated.  A few were way too long and tedious.
	An annual regional meeting same time next year will be great and using the same structure.

	Set the topics/moderators for the open sessions during the first day in advance.
	I like the regional meeting it is a good connection between the Directors Conference.

	Nothing.  This was an extremely productive day and a half.
	Ongoing evaluation PD and info sharing.

	Nothing.  The meeting was excellent.
	Keep the state matrix updated - as projects are making progress, continue to share results.  Continue to share tools.

	Maybe have more states share? I thought the meeting was really great and I liked the Open spaces strategy. The conversation was eve more useful when It was small groups of say 5 and 6.
	Continue the annual regional meetings around this time. I get a lot more out of the regionals than the short time we have as a SIG group during the July meeting.

	Limit Marketplace to ONLY ONE thing to share - not the entire project and not an "update", but real practical tools and strategies
	I think a strong focus on getting reports on the SIGNetwork site and moving forward on a discussion of sharing instruments and strategies on the site would be very valuable.

	Perhaps one general session focusing on SPDG policy or Evaluation issues or trends.
	I would very much like to see the annual regional meeting continued, as well as, the webinars and teleconferences hosted by the SIG Network.

	Less sit and get on Day 2
	More time to meet as a group of evaluators and establish our own agenda. Face to face works better. Sharing actual tools prior where using online/phone.

	Smaller U-shape configuration- We were so far apart I couldn't read name tents participants made for selves (next year, make large print name tents for participants).
	Work with other ESEA/IES/OSEP grantees to facilitate better federal, SEA, LEA, and IHE collaboration in terms of teacher education, professional development, student monitoring, and teacher educator preparation.    Work to continuously strengthen the common benchmarks across SIG projects.

	I thought the structure was great. I would replicate this format at future meetings. I think the balance between presentations, small group/content related work, and time for evaluators to meet was ideal.
	everything is helpful, but I enjoy the regional meetings the most

	Group projects that have similar scope of activities for sharing/discussion. Marketplace should be opportunity for sharing of actual tools for evaluators. It's not especially useful to hear about program pieces of results from a specific state - from an evaluation perspective.
	Is it possible to make the SIG website available for small group of states to share ideas and materials?

	1. Work more on the first day--extended time and working dinner (e.g., facilitated small-group dinner discussions on specific topics generated by the group in advance)  2. More content presentations from outside experts (local, regional, national speakers onsite or by videoconferencing)
	Continued regional meetings, webinars

	Have a formal presentation at one of the evaluator session and the other an open session  Have a few more topics in open space   Choose another Midwestern city for regional next time--Chicago or Minneapolis perhaps-since we have little time for leaving the hotel, a conference hotel near the airport would work
	Keep the regional meetings.  Implement some of the changes suggested re: OSEP Project Director's (e.g., overlap with IHEs, overlap with personnel prep projects).

	It was great. I wouldn't have minded some social time with a lunch on Monday and then starting 1/2 hour later on Tuesday.
	At the end of the meeting Larry discussed the Centers.  I am not very clear on their products and how we can use them.  I am very interested in the Center Dean Fixsen is co-leading and wondering what services other states who weren't selected for their study can access.

	Can't think of anything I would suggest to improvement the meeting
	more help in the area of school-wide and district-wide literacy initiatives and fidelity assessment instruments

	Marketplace activities should happen on the second day and be embedded in state brief overview.  This information could be made ready ahead of time and states could pick breakout groups.
	None

	If we do a mare extended Marketplace, give states the outline to provide an overview of their project and then share tools or resources that can be used by others. If we limit it to just 10 minutes, we sometimes only heard the overview and never got to the tool sharing. Maybe give a larger block of time for each presenting state. Also, I would prefer to have a full day on day one and half day on day two. Finally, I might suggest having state presentations first, then Open Space and/or Marketplace. It would be helpful to have a little bit of background from each state to know what questions I'd like to ask or what topics I would like to discuss further during Open Space.
	I think that being from a large state and having mostly small states presenting is a quandary. I can't always relate to their issues (and they probably can't relate to mine).  I don't how you would do it, but I think that bringing the 10-12 of the larger states together may be more productive in many ways.  Of course, if you do that, how do you organize the rest of what you do?  Maybe a mini-OSEP Project Director's meeting with choices of what to attend.  Bring everyone together in one location (cuts your travel by 2/3) and have people choose what to attend, with a few general sessions for everyone.

	Marketplace seemed a little slow at the end of the day.  Folks need to be reminded to highlight 1-2 items vs. giving a full presentation on their project.
	It was interesting that Larry shared resources that we could access which I have not. Is there a formal list that you can share?

	Nothing.  I know Larry has a new role but I would hope he could continue to be part of these meetings. When we are involved in systems change it is important to have his view of the system.
	an annual regional meeting same time next year    conf calls or webinars on implementing RtI models with general education being in the LEAD from the SEA perspective

	The Open Space activity was not useful
	Continue the regional meetings!  Scottsdale location was great--very convenient to the airport and within walking distance to restaurants.

	I thought that most everything was very beneficial. the last 30 min. of day one seemed to drag a little when trying to plan the life space... I am sure it was probably because we were so tired though.
	Regional meeting again. Maybe mix the group up more. The two presenters from other regions contributed a considerable amount. I’ve heard from my region a lot. What about shuffling the group? I know the cost is a factor.

	It would have been helpful to hear more information about future SPDG funding, but we know that this isn't possible or available...the group is concerned.
	None at this time...looking forward to next year's to see what progress has been made.

	Not sure my suggestions would move the group forward in terms of reconceptualizing scale up and project implementation.  We need a presenter who can talk about how to bridge well designed implementation with sound evaluation and statistical analysis approaches.
	The regional meetings have been so helpful, I hope they can continue each year.  The smaller group helps foster much more discussion than the summer conference, although I love that too.

	The hotel facilities were not great.
	A place to share information across evaluators. A blog which allows attachments.

	Made it one day.  Look for a larger variety of subjects.
	Evaluators talked about having a working space on the SIG network site where we can post questions, answers, and resources.  We also talked about using the listserv more.

	I liked the idea of the Open Spaces....but, I found the separate discussions with the evaluators to be much more beneficial.
	Please bring back Don ??? from University of Kansas - when you get the recording information figured out - he was great and would be very useful for our RtI sites.

	First one I attended, so not sure
	not sure at this time....

	Great meeting!  Would not change a thing - the best SPDG meeting I have attended so far.
	

	More time for states to share projects.
	

	great hotel, great food, great people, great content.....I'm not complaining
	

	I thought the meeting was planned very effectively - I can't think of anything I would have done differently.  I appreciated Larry and Audrey's attention to staying on task and on time. They were clear and explicit with directions and expectations, while still remaining flexible.
	

	Reinforce the 5-6 minute limit on the marketplace presentations.  There should be no reason why someone can't succinctly tell us about and share with us one or two great things their project is doing in the space of time allocated.  A few were way too long and tedious.
	

	I would develop boundaries for the Market Place and keep each state to the designated time.  I would use the market place to advance the popular topics to a full presentation for the next regional meeting.
	

	The OSEP presence changes the tone of the meeting.  It was good to have the evaluators meeting without any OSEP participants.  We were able to be more candid than if OSEP folks were with us.
	

	Possibly offer only one open space...
	

	Set the topics/moderators for the open sessions during the first day in advance.
	


	Comments.

	39 Responses

	It would be very helpful if states that will be writing new proposals received even small grants of $500,000.

	Thank you for continued support

	Kudos, Audrey and Leslie!  Thanks, Larry for everything you've done to support the SIG Network...it really works!

	Thank you for putting together an excellent meeting.  I really appreciated the opportunity to attend and I plan to put what I learned to good use.

	The 2-days exceeded my expectations - I came back with renewed vigor and excitement

	I appreciated using the microphone (talking stick).  I think Leslie needed a helper on the other side of the room to pass the microphone.  The presenters needed lavalieres’.  I appreciated the placards with our name set on the table.  I could identify the person with the "gem" I wanted to contact after the conference.

	I think it would be interesting to create a group project at a regional meeting.  I was thinking of a fidelity device.  It seems like there is so much talent at that meeting.  It would be wonderful to harness some of it for an hour.

	I think it is important for our group to be conscientious about People First Language. I heard a lot of “special ed student” or “disabled student”, etc. throughout the meeting. Within our group, I think it is important that we too are supporting and practicing best practice. We often use some of the materials by Kathy Snow (she has a great flyer at www.disabilityisnatural.com) and set the expectation prior to the meeting or event so everyone is aware.

	You must be tired of traveling.

	I wish all other USED departments had similar meetings.  Great job.

	Thanks so much It was so organized and relaxed yet productive.

	Thank you!

	Evaluators benefit from private time and networking.

	Enjoyed meeting many people...

	Overall, very well organized and run. Thanks, Audrey and staff!

	Thanks Audrey and Jeanna, you did a great job!

	In developing the program, include other state and IHE team members (e.g., state education commissioners, superintendents, principals, etc.) For example, invite state commissioners (e.g., Alexa Posny) to talk to provide an opening 30 minute kick-off presentation followed by a topical discussion across SIG projects.  It would be a good way to get participants engaged in the "pressing” issues and get the group talking and sharing.

	Thanks for all the preparation. It was a well-planned meeting, as usual.

	I would suggest at least two day of meeting time, perhaps 3 and have the afternoon of the last day shortened.  Just a lot of travel for such a short time.

	Audrey does an AWESOME job!!

	Audrey thank you for your thoughtfulness in making the arrangements for us to go back to the airport! Also, thank you for all you do throughout the year.

	Great job!!! Loved learning from those doing the same thing!!

	Excellent day and a half...good facilitation and dialogue that is critical to our success. We will miss you Larry.

	Some states have bought into "programs" that have largely been marketed to them without fully understanding the scientific principles underlying effective instruction, intervention, organizational change, etc.-- and why they work or do not work.  Some individuals are so happy to have data--even if the data are not meaningful--that they are less than happy when the data is critiqued.

	Audrey -- you did a great job with all of the organization!

	Great, energetic group.  As was stated, this is the most fun group.  Will miss Larry's energy & humor.

	The good and accommodations were nice. Audrey did an excellent job coordinating us!

	Thanks for all your hard work and your attention to this program. I work with many USDE programs and this is by far the best supported.  I feel like OSEP is genuinely engaged and interested in what we are doing.  Other programs take a much more bureaucratic/administrative approach.

	I liked how the schedule was flipped - compared to last year.  Great information available.  Loved the cabanas.

	Thanks for setting up productive time; a day and half were the right amount of time. Thanks to Audrey for the good planning!

	Great job Audrey!  And Larry, we will miss you.
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