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STATE IMPROVEMENT GRANT NETWORK




SIG/SPDG Regional Meetings - Fall 2007 

Opening Remarks and Project Management Notes 
Albuquerque, NM; Kansas City, MO; Bethesda, MD
48 Participating States
Opening Remarks – Larry Wexler

Originally the SIGnetwork website was developed and housed at the Western RRC to serve as a general SIG web site for posting abstracts, performance measures information and general project activities. Through a supplement we identified $25,000 to create it, but after the amount was spent we had no funding to maintain the website or to expand services. Since no funding was allocated to administer the $50 million SIG program, three years ago we solicited states for voluntary contributions. We received $60,000 from the new projects. Two years ago, OSEP added a required $4,000 subscription fee to the RFP for 2006 and 2007 grantees. This year funds cover the costs of the Regional Meetings, the Project Directors’ Conference, website maintenance, and our monthly teleconferences. Most recently, Audrey’s FTE increased from .60 to .80 to coordinate the activities of Signetwork. After the meetings, we’ll provide a regional meeting budget for participants to review. 

Since its conception nine years ago, we have spent $375 million on the SIG program. As a program we have made a big impact to the TA&D Network. Recently, OSEP awarded funding to the Capacity Building Center. The purpose is to work with six states in to scale up. Dean Fixsen, Rob Horner, and George Sugai won the award. The project officer is Debra Price-Ellingstad and Jennifer Doolittle. Other centers the SIG program has been influential with are: Center of Early Language Learning (CELL), PBIS center, RTI center, and Center on Teacher Quality (CTQ). An interesting fact demonstrating how much the SIG projects utilize the various content centers involves the PBIS center. This center received significant funding from the SIGs. Another example of the SIGs impact occurred during the October ’07 NASDSE meeting. At the meeting every state director who presented spoke about their SIG initiatives. 

In terms of the concept of the regional meetings, we reviewed feedback from the last project directors meeting and three important factors came up: 1) The most valuable component of these meetings was cross project sharing; 2) participants asked to meet in smaller groups, and 3) the evaluators asked for separate time to discuss tools, instruments, and methodology.

This year’s agenda was developed by a small group of project directors and evaluators: Matt Guigno and Wilma Jozwiak (NY), Melanie LeMoine and Monica Ballay (LA), Pat Mueller (VA), Brett Bollinger (IN), Darla Griffin (SERRC), and Daphne Worsham (WRRC). The goal for these regional meetings is to leave with several good ideas from other projects. In terms of the topics, we’ll cover RTI, retention, HQT and literacy. We chose not to do PBS this year because we cover it regularly. For all three regional meetings we invited the representatives from the regional PTACs and the host state PTI since they play an integral role in the SIGs.  
Project Management is important. This year we assigned the new projects to existing OSEP staff.  We’ve aligned your project content with the content expertise of OSEP staff. For example, if you project is involved scaling up initiatives with Dean Fixsen, Debra Price-Ellingstad is now assigned as your Project Officer. I am continuing to serve as Project Officer for multiple statesand will also act as the program lead for OSEP’s SIG workgroup. The workgroup will schedule regular meetings to discuss what we are doing and align our efforts.

At Bethesda Meeting: Remarks by Lou Danielson
Our focus in Research to Practice is to see widespread implementation of Evidence Based Practices (EBP). Jennifer Doolittle and Debra Price-Ellingstad are co-projects officers for the new center on implementation – CSSUP, which will assist states in developing the capacity to implement statewide initiatives. We’ll identify a cohort of six states. The center was awarded to Dean Fixsen, George Sugai, and Robert Horner. 

Personnel Prep Program ($90mi/yr).  We have made efforts to emphasize low incidence rather than high incidence. We have been examining whether it makes sense to dedicate funds in high incidence personnel prep programs. We have abandoned any investment in personnel prep in high incidence. Adequate supply of teachers is the responsibility of states. We have NOT abandoned the quality issue. We had capacity building grants addressing issues around highly qualified. We’ve done some work of articulation of EBP. We’ve funded 21 awards related to EBP. 

We are convening an RTI Summit, December 6-7, 2007. The RTI Summit is a collaborative effort among the Office of Special Education Programs (OSEP), the Office of Elementary and Secondary Education (OESE), the Office of English Language Acquisition (OELA) and the Institute of Education Sciences (IES) to assist SEAs with planning for the implementation of RTI. We hope that your states are sending representative to the meeting.  Thus far, 46 states are sending teams.
Project Management
Final Reports: are due 90 days after the completion of the grant. At this time, the final reports are not built into our online report system. To complete the final report, download the continuation report and check final report box. Write the report focused on the performance measures and include the budgetary information for the entire grant cycle.

The Project Officer reviews the report before closing down the grant. If there is a large sum of money at the end of the grant cycle, then request a no-cost extension. Do not submit a final report. 

Annual Reports are due April 25. This deadline must be met! The reports must be processed immediately in order allocate money to the states for continuing years. For all states receiving 2007 SPDG awards, they are required to complete annual reports in April 2008. We anticipate for the first year, project activity and spending will be minimal. Please report on what was completed. 

For the reports submitted in June 2007, the money was obligated for the projects.  In September, we provided advanced funding to a few states in order for OSEP to spend down their fund. 

It’s imperative that you DO NOT U.S. Mail the final Report package to Larry Wexler.  Use e-mail or use FedEX or UPS only. The clearance process for sorting U.S. Mail at OSEP, destroys the report making it impossible to read.  We need an electronic copy regardless of how you submit.
Subgrant Indirect Fees.. Subcontractors can only charge indirect on the first $25,000. 

