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STATE IMPROVEMENT GRANT NETWORK




SIG/SPDG Regional Meeting - Evaluators’ Session 
Albuquerque, NM, Hyatt Regency, for MPRRC & WRRC states 
October 30, 2007
Participants: Roy Anderson (AK); Gail Bornfield (AZ), Cheryl “Li” Walter (CA), Susan Wagner (CO), Monica Ballay (LA), Donna Aksamit (NE), Daniel Morgan (UT), Jim Frasier (WI), 
Facilitator: Carlos Romero, APEX, New Mexico Evaluator

Note-taker: Wayne Ball, Mountain Plains Regional Resource Center

Where do we start?

· Discussions on how to handle data: send, gather, report, using of online methods.

· Many times site people are not skilled in using computer programs i.e. Excel, web access, etc.  Who collects data, where does it get sent?  Directly to state or does SIG have someone that collects and uses.  Different states use different methods.

· How does the SIG project share data, match data, or work in conjunction with the State Dept. Data systems.  Do they interface with each other or are they separate?   External evaluators usually have their own data systems (but they still need to communicate with state data systems)  

· Evaluation is an intervention in its self, so it is important that everyone view evaluation as part of program.   Programs do not see that evaluation data is to help them make program decisions and a tool for them to use.

PBIS Discussion
How to collect data?  Some use focus groups to look at sustainability, retention.  Look at what teachers have to say.  Self assessment for looking at progress.  Success Case Model on OSEP approved list, good tool to help with looking at what is going on in schools.  (somewhat time consuming to use)  District level coaches along with onsite district personnel work close together.
How to define success?  Look at expulsions, suspensions, dropout, and school ratings. 

USE PBIS.org for evaluation. It’s important to get data back to coaches and school personnel ASAP.
SIG evaluators should share with each other on how to use sites such as PBIS.org. Perhaps on one of the monthly calls, build each other’s capacity.

Some loss of identity of PBIS and more support for professional learning communities (PLC).   How to get PLC’s into SIG models without violating rules of PLC?

Challenge – having schools to see that PBIS is part of RTI.
Are there influences from the SPP/APR/LoD (Levels of Determination) that are perhaps changing the role of the SPDG or being influenced because of pressures on the state?  Are they now using SPDG parts to help them accomplish activities related to the SPP?

Some states indicated YES, there are definitely influenced from NCLB (AYP) and SPP.  Schools (SPDG) are being directed to work with low performing schools regardless of what was written into the grant.  (Part of reality that evaluators have to deal with).  

There is less emphasis on PBIS in some states because they have built capacity from prior work, have trained trainers and system in place to carry out PBIS so the new grants don’t need to focus on PBIS

Community of practice literature, states can goggle to get more information on the subject.
State Report / Sharing Out:

California Presents Resources:

· California SIG2 Evaluation Highlights (handout and on Web site)

· Question came up on how to report Professional Development now under new guidelines.  How does the state report on TA?

· California’s State Personnel Development Grant (SPDG)

· CA SPDG Project Evaluation Plan

· 2006 Data Profile, Leadership Site Applicant

· California Standards Test Scores

· Cal STAT ERIA Evaluation Packet for RTI

· BEST: Building Effective Schools Together  PBS TIC Charting Program

Discussion followed on how the reports assisted in presenting the data and using data to make decisions.  Having data on state site vs. external evaluators having data on their own systems.  An advantage to using the state site is at the end of the project the district people know how to use the system and have sustained use of forms and systems.

Also discussed what types of evaluation projects can and should be included in the SPDG.
New Mexico Presents:

· PBSEVAL.org from the University of Oregon.  Discussion what the site includes and how it can be used.

· Demonstration of Leadership Development Project for NM SPDG, demo of web site applications.  

Louisiana Presents:

· Louisiana Quarterly Report

· Use of Goal Attainment Scale

· District 5 year report
· Discussion on how the reports are used and the purpose for each report.
Nebraska Presents:

· Year in Reports

· Focus Group Reports
Sidebars:  Themes
· How to scale up
· Where do the evaluators draw the line as to where their role stops? 

· In the larger picture, how do we keep the focus on the purpose and requirements of the SIG Grant?

· Implementation with Fidelity
· How to work on Collaboration

· Are other states collecting progress monitoring data?
· How to get schools to be active participants, complete evaluations.   How can the SIG directors get the participants to follow through and do what they are required to do?
· Knowing if schools have good mechanisms for identifying kids into programs

· In secondary settings, how to do progress monitoring?
· Determining how to proceed with collecting, analyzing data for the new SPDG grant.  (methods)

· ***(How to plant micro chips into all teachers to see what they are doing)

· How to present data in ways that it can used and understood by stakeholders (Use internal evaluator)

· Tools (use of) Internet systems, etc.

· Loss of data, systems and browsers can be critical. Some online database programs don’t operate well using the Mozilla Firefox browser. Users must be notified of appropriate browser usage.
· Learning Communities

