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SIG/SPDG World Café 
Creating Conversations that Matter
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The Café Process
· Participants sit at café style tables and every café table has a host who remains at the table. 

· People travel to various tables engaging in conversations lasting for about 45 minutes.

· People are listening together for Patterns, Insights and Deeper Questions as they draw or write down key ideas and connections as a record. 

· When the first round is completed everyone (but the host) travels and by moving to a different café table finds ideas, questions, and themes begin to emerge and link.  

· Soon, travelers begin to synthesize their discoveries and sometimes a deeper question emerges. 

· At the end members share collective discoveries and insights as a whole group in a kind of town meeting called “Harvesting”. 

· The result is a sense of the larger whole, new possibilities for action emerge.

For more information on the World Café process go to: http://www.theworldcafe.com/
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SIG/SPDG Directors’ Café Conversation Round 1 (with Evaluators)
Topic




Guiding Questions:

What is the nature of your SIG/SPDG work around this topic?

What have been the opportunities and challenges so far?

What adjustments/changes would you make knowing what you know now?
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SIG/SPDG Directors’ Café Conversation Round 2 (without Evaluators)

Topic




Guiding Questions:

What is the nature of your SIG/SPDG work around this topic?

What have been the opportunities and challenges so far?

What adjustments/changes would you make knowing what you know now?
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SIG/SPDG Evaluators’ Café Conversation 
Topic (circle one):   
Replication       Sustain       Scale-up
Guiding Questions:
How do you define ____________? Or how do you know something is ______________?

What are the critical components to ensure an innovation is ____________?
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