SIG Day 2011 --- Questions by Discussion Topic
	Topic
	Suggested Questions

	Coaching
	How can the SPDG's provide continued and sometimes on-demand, professional development for coaches?
What are best practices in evaluating coaches?


	Coaching
	How to support and monitor high quality coaching to be sure how it is implemented?

	Coaching
	Methods for online coaching.


	Collab with IHEs
	On the SPDG matrix, I see that there are states utilizing as many as 19 different initiatives. That's a lot!  How is collaboration happening across initiatives, or is it?
What does Leadership Development look like?
What is it focused on within the parameters of the SPDG?
What is the Capacity that is being built? With whom? For what outcome?

	Collab with IHEs
	What models or frameworks are SPDGs using to support collaboration with IHEs?
What are the Goals of SPDGs’ collaboration with IHEs?

	Collab with IHEs
	IHE & SEA Partnerships
What are some successful strategies other projects have employed to engage IHEs in building a state's capacity to scale up an innovation/practice?


	Collab with IHEs
	What are projects doing relative to building LEA leadership capacity to sustain the innovation/practice? Specific PD, coaching, mentoring, etc.?

How have projects that have initiated from Special Ed. (e.g., RTI), worked with their SEA General Ed. departments to promote the innovation/practice? Suggestions? Effective strategies? What NOT to do?

	Collab with IHEs
	What strategies are you using that have been effective in building working partnerships with IHEs?
How have other states collaborated with IHEs?  Has anyone written an RFP with IHEs?
How do you improve and measure outcomes from IHEs who are actually in the field doing the work outlined in our SPDG?
How are SPDGs evaluating collaboration with IHEs initiatives?


	Implementation
	Evaluation methods and measures
Are there any tools available to assess changes in adult roles and responsibilities as new innovation(s) are being installed and implemented?
What are effective strategies in tracking grant activity progress?


	Implementation
	I would like to see examples of tools used to monitor implementation.


	Implementation
	How do you create an implementation infrastructure at state, regional, district, and school level that works for all practices/innovations.



	RTI
	Discuss or Identify strategies for blending RTI literacy and behavior work (teams, tools, systems, processes) in demonstration sites when they start the content areas at different times.

	RTI
	What is the best approach to implementing RtI in middle schools, especially without a reading block?
How are states providing professional development on the many various secondary instructional strategies and experiences and maintaining focused, targeted growth?


	Rti
	Fidelity of Implementation monitoring tools
How do you build family engagment into a formalized process?
How do you measure outcomes for family engagement?


	Rti
	What are groups doing with regard to RtI in the area of Math, Higher Ed.


	Scale Up
	How can professional development and technical assistance be better connected?
What are effective strategies in tracking grant activity progress?


	Scale Up
	How are states maintaining and supporting early implementers, while continuing to provide access to new implementers?
How can fidelity within a trainer-of-trainers model be improved?
How are other states, with large geographical areas, structuring personnel in their scaling up efforts?


	Scale Up
	How do you measure the effectiveness of PD?
What are effective evaluation tools for PD, including follow-up on implementation of learned practices?

	Scale Up
	How do you scale up complex initiatives?  And specifically, how do you deal with conflict with regular education?
How can we get to "scale" with limited human/financial resources?


	Scale Up
	What strategies have proven to be effective in scaling up effective professional development approaches?
What are some effective emerging technologies and how do you ensure consistency across web-based PD?
What uses can we make of/what kinds of technology are out there to help us get to scale?


	Technology
	In what ways are projects utilizing technology for communication in supporting implementation of research-based practices
Are there products specifically designed for SPDGs that could be shared and utilized by other states?
What are the more commonly utilized technology tools used in SPDGs?
What are some of the unique technology tools used in SPDGs?


	Technology
	How can cloud computing influence online professional development opportunities?
What are effective grant management tools?




