3-2-1 Discussion Topics and Facilitator Assignments
2010 SIG Day Agenda

1st Round – 3:00-3:45
	
	Topic
	Facilitator

	1
	Coaching
	1.	What do we consider when selecting coaches (Selection Driver)
	a.	How do you recruit coaches?
	b.	To what extent does the coach need to have expertise in the content area vs. the implementation process (e.g., creating teams and consensus)?
	2.	How do you fund coaches?
		a.	How are we sustaining the coaching function with diminishing resources/funding?

	Susan Davis, NC

	2
	Collaboration with Institutes of Higher Education
	1.	What are the IHEs facing nationally? What are the current goals that higher education needs to address?
	2.	What benefit do IHEs derive from engaging with the SPDG?
	3.	What are the strategies for working with department heads at the IHEs?

	Jeanna Mullins, MSRRC

	3
	Leadership Development – Surveys Related to Teacher PD Needs
	1.	How would an administrator prioritize and address the professional development needs of both groups?
	2.	What are administrators’ needs to have the capacity to support teachers in the identified areas?
	3.	How can SPDG serve these needs?

	Jon Dyson, RI

	4
	Capacity Building and Restructuring
	1.	Collaboration: what strategies do we have for bringing general education into the conversation?
	2.	How do we connect IHEs with districts?

	Marty Smith, MN

	5
	Multi-Tiered Models of Intervention
	1.	How do you braid initiatives effectively?
	2.	Sustainability: how do you ensure the capacity is developed for future generations?
	3.	What do we know about RtI at the secondary level? Research? Examples?

	Dianna Carrizales, OR

	6
	Scaling Up and Comprehensive PD Approaches
	1.	What infrastructure do states have in place and how are they supporting individual building units?
	2.	How do you scale up with diminishing resources in an efficient and effective way?

	Susan Bailey-Anderson, MT

	7
	Scaling Up and Comprehensive PD Approaches
	1.	What infrastructure do states have in place and how are they supporting individual building units?
	2.	How do you scale up with diminishing resources in an efficient and effective way?

	Kerry Haag, KS




	8
	Collaboration with Partners
	1.	What key areas of improvement are states finding a need for collaborative partnerships and resource leveraging (e.g., RtI, Dropout Prevention, PBIS, etc.)?
	2.	What successful partnerships currently exist that could potentially serve as examples/models for other states?
	a.	What makes the partnership “successful?” (Evaluation question: Are tools being used to assess the value of the partnership mechanism on the outcome being sought?)
	3.	What successful strategies/processes have states used to develop and build collaborative partnerships?
	a.	What served as the impetus for beginning the partnership?
	b.	Who/what entity provided the leadership?
	c.	What barriers have been encountered?

	Beth Steenwyk, MI

	9
	Technology – Beginner Level
	1.	How are projects managing and disseminating information?
	2.	How are states supporting technology use?
	3.	What are successful marketing strategies in increasing attendance on online PD events?

	Wilma Jozwiak, NY
Audrey Desjarlais

	10
	Participatory Elements of Evaluation – strategies for reducing the Fear of Evaluation, being ready for objections, using value-added communications
Questions – To be provided the day of the session

	Carlos Romero, NM

	11
	Evaluation – Measuring Collaboration
	1.	How do you characterize or define collaboration?
	2.	What strategies do your states use to develop/increase collaboration?
	3.	As evaluators, what strategies do you use to measure change or the level of collaboration?

	Pattie Noonan, MO

	12
	Evaluation – Measuring Collaboration
	1.	How do you characterize or define collaboration?
	2.	What strategies do your states use to develop/increase collaboration?
	3.	As evaluators, what strategies do you use to measure change or the level of collaboration?

	Denise Andreski, MD, PA, FL
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2nd Round – 3:55-4:40
	1
	Coaching
	1.	What are training needs for school-based coaches?
	a.	What are follow-up pieces to move novice coaches to an advanced stage?
	b.	To what extent does the coach need to have expertise in the content area vs. the implementation process (e.g., creating teams and consensus)?
	c.	What are the critical characteristics of coaches?
	2.	How do you evaluate what coaches are doing at a local level? (Materials: FL’s Coaching Evaluation)

	Lynn Bailey, NC

	2
	Collaboration with Institutes of Higher Education
	1.	How do we ensure that colleges and universities with teacher preparation programs:
	a.	are kept up-to-date regarding learning standards?
	b.	are willing to work wit LEAs with performance issues?
	c.	are preparing teachers who have completed some of their preparation work in these schools? and
	d.	are willing to work in the schools that need a significant improvement in the performance of all students, including those with disabilities?
	2.	What benefit do IHEs derive from engaging with the SPDG?

	Matt Guigno, NY

	3
	Leadership Development
	1.	How are you working with IHEs to develop leaders that support the effective practices, especially school- and district-wide implementation of approaches such as PBIS and RtI?
	2.	What are some effective ways that you, as a SPDG or state, are working so that there is alignment between pre-service programs, in-service professional development and state regulations and certification?

	Janet Sloand, PA

	4
	Capacity Building and Restructuring
	1.	How are districts using alternatively certified teachers for SpEd content instruction?
	2.	How can you best make use of national TA providers’ services?

	Leslie Pyper, WA

	5
	Multi-Tiered Models of Intervention
	1.	What are some methods/assessments for evaluating fidelity of implementation?
	2.	How do you evaluate the effect of practice?
	3.	How do you evaluate the systems’ capacity?

	Brent Garrett, KY, MS, NH, TN

	6
	Scaling Up and Comprehensive PD Approaches
	1.	What types of follow-up to training/PD are most effective?
	2.	What strategies could be used to keep staff turnover from diminishing implementation?
	3.	What does readiness (for implementation and scaling up) mean for school, district, regional and SEA levels?
	4.	How can you best use your regional TA providers to scale up your initiative?
	5.	How do you effectively pair schools/districts to assist in replication and scaling up?

	Nikki Sandve, MT

	7
	Scaling Up and Comprehensive PD Approaches
	1.	What types of follow-up to training/PD are most effective?
	2.	What strategies could be used to keep staff turnover from diminishing implementation?
	3.	What does readiness (for implementation and scaling up) mean for school, district, regional and SEA levels?
	4.	How can you best use your regional TA providers to scale up your initiative?
	5.	How do you effectively pair schools/districts to assist in replication and scaling up?



	Pam Williams, MO

	8
	Collaboration with Partners
	1.	What key areas of improvement are states finding a need for collaborative partnerships and resource leveraging (e.g., RtI, Dropout Prevention, PBIS, etc.)?
	2.	What successful partnerships currently exist that could potentially serve as examples/models for other states?
	a.	What makes the partnership “successful?” (Evaluation question: Are tools being used to assess the value of the partnership mechanism on the outcome being sought?)
	3.	What successful strategies/processes have states used to develop and build collaborative partnerships?
	a.	What served as the impetus for beginning the partnership?
	b.	Who/what entity provided the leadership?
	c.	What barriers have been encountered?

	Lori Romano, FL

	9
	Technology- Advanced Level
If, Technology in education is transforming the learning process from “push” to “pull” and today’s students are seeking both intrinsic and extrinsic learning:
	1.	How do you coordinate creativity, productivity and practicality?
		 spreading vs. scaling
	2.	How do states support the supplemental educational interaction (exo-school) of students with peers, co-workers and family members through utilization of technology?
	3.	What can we best market the use of technology in PD to sustain the formal educational process (in-school)?

	David Merves, NH, FL, VT, MS

	10
	Secondary Literacy
	1.	How do you create a cohesive system that aligns the reading interventions with the data LEAs are collecting?
	2.	What are strategies for helping secondary schools analyze data?
	3.	How do we think about implementation differently in secondary school? Fidelity approaches?

	Jeanna Mullins, MSRRC

	11
	Family Engagement
	1.	What types of family activities are/could be supported by the SPDG?
	2.	How do you sustain the capacity that has been built in districts?
	2.	How are states measuring outcomes related to family engagement?
	3.	Can we connect student achievement to family engagement?

	Hollie Filce, MS

	12
	RtI
	1.	How do you differentiate follow-up to PD to different sites?
	2.	How can you best make use of model sites?
	3.	How do you involve leadership in the RtI initiative?

	Kathy Cox, IL



