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NOTES from Implementation Conversation 1/12/2010

Overview of the structure
We'll meet every other month. We can do so by phone or by webinar. The group will determine what is needed. There won't be a designated facilitator for every session, rather it will be facilitated by you on a rotating basis.

DECISION: Group agreed to the process and structure outlined.

Topics for upcoming calls 
· Those who are starting to get the implementation information, how do we bring it back to the DOE or to others back in our states?  Basically, how do you ensure there is transfer of knowledge? 
· Discuss each of the implementation drivers.
· The whole process is evolving so focusing on one implementation driver at a time will be best. Begin with one implementation driver, how states are approaching their work related to the driver, what tools they are using, and what do they feel they still need to work on (reaching toward the gold standard for the driver). 
· Coaching structures - How to build the capacity in the state to create coaching structure for the district, region, and state.
· Communicating and achieving support from leadership at each level (e.g., district level) related to the evidence-based practice/initiative through strong collaboration loops and strategies.

Jennifer: Professional Development could be the focus of February (or March) Conversation. For the logistic side of things we can be amorphous, but we will start off with data research and then have a discussion with state sharing.

[After review of the implementation drivers graphic] 
Question to the Group: What supports do you need since the regional meetings and SIG Day? 
 
Jon Dyson (Rhode Island): I don't have the depth of knowledge to effectively inform my work. I have a better grasp about what implementation science is all about after the regional meetings, but I still need more. 

Howie Knoff (Arkansas): We seem to be taking this model at face-value. Has this been model been validated with the different types of benefits? Is there validation for each of the drivers?

Jennifer: The answer to your question is multi-layered. The model does come from a broad research base. True validation; however, cannot be determined unless the drivers are used with a specific evidence-based practice. 
 
Howie: I want to make sure - however, I'm going to implement it, if the approach is valid with the training outcomes. 

Jennifer: What would be an alternative to this model?  Which of the drivers might not be necessary? 
 
Jon: I don't see it as a top-down process (from SEA, to region, to district). It's about what things we have to look at to be successful for implementing the EBP successfully.
 
State sharing
Betty Green-Bryant, (Maryland): Maryland took the implementation drivers and had each of their leadership groups (for specific initiatives) examine their initiative's action plan and how the drivers are accounted for. We modeled what was done at the regional meeting with the coaching document. We spent 4 hours on it and it was very beneficial. Then, they (the participants) took the information back to their internal groups. 

Jennifer: Were there 1 or 2 drivers that the leadership groups found most difficult to apply to their initiative? 

Betty:  No. However, sometimes they could not see how some of the drivers would fit in their advisory group. For example, hiring personnel (selection driver). One particular IHE group is working with mentors/mentees and they at first didn't see the selection driver as relevant, but then they realized it is. How do we select who is an appropriate mentor? 

Jennifer: SELECTION seems to be the most challenging driver. People think that there must be an exchange of money. But that's not always necessary - sometimes it's just creating expectations for the role. 

 Next steps  
1.  We will have more training on how to use the Wiki and some learning objects will be provided.  
2.  We will send you an email with the main topics that came up and ask for volunteers to facilitate the conversation.  
3.  We will ask you if you would like to stay at 1 hour for the bi-monthly conversation or if you would like to go to 1.5 hours.
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