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Scaling Up State Initiatives: PBS

Dr. George Sugai, University of Connecticut

January 16, 2007


States represented on the call:

	AL
	AK
	AZ
	AR
	CA
	CO
	CT
	D.C.
	DE
	FL

	GA
	HI
	ID
	IL
	IN
	IA
	KS
	KY
	LA
	ME

	MD
	MA
	MI
	MN
	MS
	MO
	MT
	ND
	NE
	NV

	NH
	NJ
	NM
	NY
	NC
	OH
	OK
	OR
	PA
	RI

	SC
	SD
	TN
	TX
	UT
	VT
	VA
	WA
	WI
	WV

	WY
	Bold state names indicate participation.


	Also present on the call:
	Larry Wexler, OSEP

Carlos Romero, facilitator

Cathy Jones, facilitator
	Audrey Desjarlais, & Daphne Worsham, TACS/UofO


Larry:  This call is part of our ongoing focus on scaling up.  Dr. Sugai was originally to present in October, but was called away by the White House. Dr. Sugai is a national leader in classroom management.  Co-Directs National Center on Positive Behavior Supports.  

Carlos/Cathy:  Presentations were emailed out on the listserv.  

PRESENTATION

Please refer to your two handouts, a Powerpoint and ‘talking points.’  The talking points is a draft about systems change, behavior support and what the research says.  

Slide 2 of Powerpoint: This has application for any kind of application or practice.  

Slide 3:  Main idea for what we do at the Center.  We focus on interaction between outcomes data and systems.  

Slide 6:  We want to give equal consideration to each of the 4 elements.  

Slides 4, 5:  Focus not just on individual kids, but all kids in a given environment.  Some states need little assistance; some need extra help; others have significant challenges.  Supports will be put in at different levels of intensity, based on where the school is within this triangle.

Slide 8:  This is a review of where folks started with the initiative.  Substantial needs required a lot of effort to sustain the change.  Schools need to think large-scale to sustain.

Slide 9:  Depicts what it takes to sustain change over years.  This actually represents the triangle we saw earlier.  

Slides 10, 11, 12:  Focus on larger regional look at statewide implementation of innovations.  Sustaining took enhancements, rather than just adding on.  What does it take to improve the efficiency under current resources?  Regional Resource Centers and TA Centers are going to be important in the effort.  


Part of implementation is the maintenance of accuracy or fidelity across the growth of the system.  TA is great, but you need good ways to get feedback back to the implementers.  

Slide 13:  Numbers of schools in states attempting to put innovation in place for PBS.  How to build the institutional capacity?

Slide 14, 15:  What the impact can be if it’s done well.  Can impact other indicators within schools, as well.  

Slide 17, 18:  Brand new data showing what the impact is of behavior inside a school, and what ‘schoolwide’ means in terms of supports.  A small number of kids are having a big impact in the schools.  We have to improve the efficiency with which the schools provide supports for students with needs and challenges.  

Slides 20, 21:  This is the current situation in our work at PBIS Center.  We have to think systemically about implementation.  It’s all about building capacity:  professional development; reminders through coaching; funding; legislative change.  We’ve studied the work of Dean Fixsen and others about sustainability.  Public Health world has yielded some of the best work done yet about how to take innovations and scale them up and sustain them.  “Continuous Regeneration” is continuous adapting to change.  Long-term thinking about systematic use of resources contributes to sustainability.  Continuous self-assessment is important.  We have to help schools start with evidence-based practices.  


What people draw out of available sources has to be contextualized for them/by them.


Organize early for sustained implementation; adopt a wider, deeper, planful view at the very beginning.  


The school is the basic unit of change in systems change.  

QUESTIONS & ANSWERS

Q-Larry:  We have 30 states eligible for new grants now, and many will want to start a statewide initiative of some kind.  What about the need for a statewide implementation team?  

A:
At large-scale levels there tend to be many initiatives going toward similar outcomes.  This complicates matters for each one.  Doing an inventory of them all is a good idea.  Before you propose a new initiative, you should understand how to integrate multiple initiatives around common goals.  The team can work on this, determine how the various efforts enhance each other.

Q-WI:
How do you see differences/similarities between fidelity of implementation and sustainability?

A:
Integrally related.  A deeper level of fidelity is to maintain accuracy over time in the face of changing resources.  What elements of any initiative can be eliminated and still allow the desired outcomes?  Also, necessary (albeit unforeseen) modifications have to maintain fidelity.  Sustainability requires ongoing fidelity.  

Q:
Sustainability must be responsive to changing context, then?

A:
Yes.  

Q-UT:
Expand on slide 5, please.  Academic and behavioral systems.

A:
This is a conceptualization of that interaction.  Leadership teams are looking at academic systems change now.  The two visible triangles represent RtI logic.  

Q-Larry:  Should a PBS initiative come through Gen Ed or Sp Ed?

A:
Often they come out of special ed.  What we’ve learned is that it expands faster if it’s seen as a gen ed/special ed initiative.  Easier if Gen Ed staff are involved early, and present some of the content.  Leadership team should have representation from both, and others too.

Q-CA:
It looks like you’re using SET as your measure of fidelity of implementation.  Who is doing it?

A:
SET was developed first as a research tool; we used it to evaluate how well we’re helping others implement.  But outcomes associated with it are helpful feedback tools for states, schools.  We have to help local units build evaluation capacity.  Leadership teams in some states have built their own capacity using SET.  Result has shown a self-maintaining dependency on the data (see slide 12).  They love to get feedback in the form of data.  


Title page on my slideshow contains my email, if you have further questions.

Closing Comments

Larry:  •Thanks to our presenter today.  We’ll continue to have these calls (Dean Fixsen is scheduled for a followup call May 1, but there are others scheduled before then.)  
•I want to encourage those of you who got invoices for SIGnetwork to respond to those.

Notes from this call will appear, along with the handouts, on the SIGnetwork.org website.

