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Fran Warkomski: It’s with great pleasure that I introduce Marcia Rock. I came along her poster session last summer at the OSEP Project Directors’ Conference. The online technology she developed is a pioneering way to tackle distance issues for coaching and mentoring. Marcia Rock originally hales from my state of Pennsylvania and received her doctorate from University of Pittsburg. Dr. Rock has over twenty years of experience in special education as a teacher, administrator, and university professor.  She is currently an Associate Professor in the Department of Special Education at University of Alabama and was awarded UA's prestigious Outstanding Commitment to Excellence in Teaching Award.  She also serves as director of Project TEEACH (Transforming Elementary Educators into Advocates, Change Agents, and 
Highly Qualified Special Educators), a master’s personnel preparation program, funded by OSEP. 
Marcie Rock: Thank you, Fran. It’s a great to be presenting to you today. My idea for this project came from Mary Scheeler’s work. 
 I elaborated on her ideas to create an advanced online technology. I’ll briefly describe the technology. Traditional Bug-in-Ear (BIE) was based on FM communication, which has been in place since 1952. There are wired and non-wired versions. BIE is an inexpensive portable radio communication system, also known as a mechanical third ear device or wireless earphone.  Traditional BIE is limited by distance. The two parties communicating via BIE must be in the same building to use it.  
The technology I developed allows two-way communication over far distances. I consider it a mobile BIE technology. There are four components of this mobile BIE online program: 1) A Bluetooth Headset (ear piece), 2) Bluetooth Adapter, 3) Web cam (wide angle lens is preferred), and 4) Skype a free internet based telephone (more information provided in her slides). These four items are installed and used at the school sites. I use the same four components along with Pamela, which is a downloadable video recording software for Skype. I use Pamela to record the sessions. The 4 item package costs $136.36.34, and with Pamela it costs $173.31. 
The advantages of using this mobile online technology are numerous. You don’t have to be in the same building, which means it eliminates travel time. It also increases productivity. If I have eight observations scheduled for a day and two cancel, I don’t need to wait anywhere. I’m in my office and don’t lose time on the road. Another advantage in the online BIE is it eliminates the obtrusiveness of having an observer present in the classroom talking during the lesson. With online BIE only the teacher ears the coach’s feedback. Lastly, the most important benefit of using this technology is the ability I have to provide immediate feedback to coach teachers in translating research into classroom practice. 

I began using this technology last spring to provide coaching feedback to general education educators who were scholars in Special Education. I ran 64 observations in the spring. And after this term, I will have completed well over 200 observations since initial implementation. There is evidence that many teachers do not receive enough feedback. This technology helps us bridge this gap.
We are finding many of the practitioners’ confidence in trying new techniques and strategies is increasing each week. We’re using this in personnel prep programs and we’d like to expand this to professional development. 

In the spring 2007, I conducted 64 observations with and without feedback. It takes about 4 sessions before practitioners feel comfortable with the technology. We have 12 different school buildings located across 5 counties within rural, urban, and suburban districts. All of the participants are general education teachers training to become sped teachers and have between 1-20 yrs teaching experience.

We’re using a mixed method design. Focusing on high access instruction and teacher praise. After one term, we had positive results. Student engagement showed statistically significant improvement from 73.8% to 92.7%. 

I found they needed a lot of reassurance. I provide a lot of encouragement the first term. Of the 1,023 feedback statements I gave, 783 were praise statements. During this fall term I provided more instructional feedback. 
Question: Did you get any feedback about having the voice in the ear?

MR Based on the qualitative feedback several participants expressed they were anxious about using the software until the 3rd session. The participants did not find it frustrating or annoying receiving the immediate feedback via BIE. It’s not difficult to get used to. We measured the delay in their response. There was one brief hesitation in a teacher (less than a 5 second delay) but it was based on echo in the headset and not because of her awkwardness about the process. 

Question:: What grade levels did you use this and types of classrooms? 
MR: K-12th grade. All are K-6 teachers and one is on emergency certification for middle school (which is a 7-12th school). Most the teachers are in inclusive, general education. One is a self-contained classroom, one is at a specialty center. The range in age of the scholars is from 18-46+. We have males and females. Most of them certified in elementary education, some are in masters programs.

Question: I’d like clarification regarding the technology set-up. Let’s say you have nine observations in one day. Are there nine separate sets of equipment at each site?
MR: Yes. The grant funded equipment for each of the scholar’s classrooms.  We disseminated a three page how-to document to each of the participants to install the equipment. The initial installation set-up time took between 1-3 hours. This fall, the set-up was much quicker given their previous use. It only took about 15 minutes. We did not have trouble with firewalls or last minute scheduling difficulties. 
Question: In terms of the computer, are there cross platform issues with MacIntosh and PCs?

MR: I use a PC. And all the teachers use PC.  We have not tested it with participants using Macintosh computer. I have, however, tested it with my son who is using an I-MAC at home. This fall one of the participants wanted to use a MAC, but we couldn’t get the Bluetooth to operate, so she’s using a PC until the problem is resolved. 
Question : We have a couple of questions: 1. Can you tell us a little more about the cameras, and 2. the type of feedback you are providing?
MR: 1. The site computers have built-in cameras. All the teachers are using a creative web large angle cam, which is wired to the computer via a USB port. The camera is not on the computer necessarily. Users can position it anywhere near the laptop or desktop. 
2, In the spring 2007, I focused more on teacher praise then high access instruction. This fall I increased instructional feedback. With the increased instructional feedback, I found the hesitation may be a little longer. I either ‘Scaffold’ or ask for ‘Thumbs up’ to agree/disagree. I don’t suggest big changes in instruction. They are learning instructional models in there coursework and we pre-plan what we’ll do in the lesson. To get all kids engaged I encourage them to scaffold the lesson. The kids need to run through it a few more times. I’m finding that about half of the teachers will catch themselves when they are doing something incorrectly. They usually turn their back to the students and whisper to me “I did that wrong’. I’m trying to see how long that process takes. I’m noticing a pattern that they are making changing within two weeks and no longer need the feedback. 
Question: Is there any issue related to receiving the state requirements for observations.
MR:  No. Along with providing the online mentoring we also schedule one face-to-face observations per month to meet the state’s requirements.  

Question: Have you had any experience of developing a coaching scale model for RTI?

MR: I am working with Fran Warkomski to do this with PaTTAN. It’s all very much in the development stages. 
Fran: Not everyone is at the same skill level. We are looking at all the applications. We want the data teams working with the principal in how to analyze the data. We want to assist the coaches and the implementation of the practices. We’ll have more to share when we begin the implementation and have evaluation data to review. 

MR: We’re being careful about doing it correctly. We want to consider how this will be perceived with adult training.

State: Could this be used for fidelity of implementation for PD? This might be less expensive then coaches traveling long distances. This is exciting!

Question: In terms of Skype audio reception, do you have problems with participants not hearing you? Also can you hear the students?
MR: Typically if the teachers don’t hear me they let me know. I keep the feedback rate pretty high so they know I’m listening. I usually hear what the teacher hears. That is, the students are nearby.
Question: Can you tell us a bit about the video recording option. How did you address the confidentiality issues for video taping? 

MR: The Pamela Video Recording software I use is a built in feature of Skype. You have to purchase this video recording option. There are three different versions. I purchase a one-year subscription of their business version ($36.95). 

In our cooperative agreement with the sites related to video taping permissions, we included a statement that we are not required to receive a waiver from every student from every classroom. Instead, we agree that students’ identities are never disclosed. 

LW: It’s been a pleasure hearing Marcia present today. I’d like to remind folks that we’ll post the notes and the audio for the call on the website. Thanks everyone for joining us on the call. Enjoy your holidays. 
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