	[image: image1.png]A Fnetwork

STATE PERSONNEL DEVELOPMENT GRANT NETWORK.




	Notes – Directors’ Teleconference

Efficiency Measure, Agenda for July mtg

May 22, 2007


States represented on the calls:

	AL
	AK
	AZ
	AR
	CA
	CO
	CT
	D.C.
	DE
	FL

	GA
	HI
	ID
	IL
	IN
	IA
	KS
	KY
	LA
	ME

	MD
	MA
	MI
	MN
	MS
	MO
	MT
	ND
	NE
	NV

	NH
	NJ
	NM
	NY
	NC
	OH
	OK
	OR
	PA
	RI

	SC
	SD
	TN
	TX
	UT
	VT
	VA
	WA
	WI
	WV

	WY
	bold indicates participation.

	
	

	Also present on the call:
	Larry Wexler, OSEP
	Audrey Desjarlais, SIGnetwork/UofO


DECISIONS & ACTIONS FROM THESE CALLS:

•
Audrey will talk with Jennifer Doolittle to make arrangements for the SIG portion of the directors’ meeting, including tables, and audio-taping the table talk sessions.

•
Larry will email folks asking them to send their abstracts to Audrey so she can organize a topical chart of what states are doing (to be shared before the SIG portion of the meeting).

•
Audrey/Larry put together a list of what the table-talk groups will be, to share before the SIG portion of the meeting.

•
Audrey/Larry will put together a mentoring grid, or ‘business cards’

•
Larry will check out some identifying thing that will make SIG people visually obvious to each other.

•
Larry will email evaluators to see what they think about being included in the table-talk rotation.

•
Larry will talk with Debra Price Ellingstad about including TA folks on one or both table-talk rounds.

•
The group will draw up list of guiding questions for 45-minute table-talk rounds

AGENDA ROUGHED OUT:

Lunch on 1st Day (July 16, 12:30-1:45):  •Audrey gives update on SIGnetwork  •distribute list of topics to be discussed at each table next day, along with guiding questions  •distribute chart of what states are doing  •distribute mentoring ‘business cards’? •new TA center(s) gives 5-min. talk(s)

SIG day (July 18, 10:30-3:00):
morning—
*two 45-minute rounds of topics at tables, based on guiding 



questions (with note-takers)


*states-alike groups?


*end with ‘harvest of ideas’: what knocked your socks off?
afternoon— 
*discussion of performance measures and reporting

SEE BELOW FOR TELECONFERENCE DISCUSSION

INTRODUCTION:

Today we’ll talk about two things:  the upcoming SIG time at the July project directors meeting, and our efficiency measure.


1) Upcoming project directors meeting (July 16-18):  We need to flesh out the agenda for our two-thirds SIG day, July 18.  For the 10:30 to 3:00 time we have, we are required to talk about reporting and performance measures.  This can happen in the afternoon.  It will be audio-taped and posted on the SIGnetwork website (Audrey will arrange with Jennifer Doolittle).

Ideas for the morning session:
– to talk about themes of current work  (world café—two 45-min. rotations based on guiding questions, among 4 or 5 topic tables (small communities of practice)
– save time at end for ‘harvest of ideas’ debrief (20 mins. max): ‘What did you hear that knocked your socks off?’ ‘What did you hear that you’ll take back and use to improve your program?’



– states-alike groups?

* TOPICS: 


literacy (elementary/secondary)


behavior


math


induction


leadership development


UDL


secondary/transition


family participation


disproportionality


cultural responsiveness


Response to Intervention

* Have folks self-nominate note-takers at each table

* SIGnetwork will organize what states are doing (from their APR abstracts) by topical areas, and post it on the website.  People can then read up before the meeting, so by the time they get to the meeting they know which folks they want to gravitate to.  Larry will email everyone asking them to send their abstracts to Audrey.

* At luncheon, we could hand out a check-sheet of what the tables/topics will be, so people can choose ahead of time.  

* This could connect with the mentoring idea we’ve been working on over the past year.  Perhaps we could prepare ‘business cards’ for those willing to mentor, on what topics, and use them at the meeting.  Maybe have a coaches’ corner?  Also, get networking started at the first day’s lunch.

* Larry wants a maximum number of states at each table, so states bringing lots of folks need to spread themselves out.

* What about evaluators?  One idea: we could have a special table for them in the rotation.  Larry will email the evaluators and see what they think.  We should do our best to meet their needs.  

* What about the TA projects; how should we engage with them, try to foster the relationship? They would like to engage with us.  Perhaps they can be folded in to the table talk.  If they spread out among the topical areas, they can have input to those discussions too.  Larry will talk with Debra Price Ellingstad about including TA folks on one or both rounds.  

* Suggest Iris Center as one of the TA orgs to network with.  

* LUNCH content (day before):  Audrey will give an update on SIGnetwork (including regional meetings).  Maybe have one or two new TA centers do a 5-minute presentation toward the end of our lunch time.  

* Larry will see about some identifying caps, or other thing that would make SIG folks visually obvious.

2) Efficiency Measure:  An efficiency measure is a requirement.  It relates to dollars (bang for the buck), a quantification of some kind.  Dollars go on the top of the equation, units on the bottom.

I talked about this with the evaluators, and we came to the idea of using schools as the unit by which to measure.  A school counts if what they’ve been doing is:  a) scientifically based, b) implemented with fidelity, c) implemented with sustaining factors.  We’d hope for a geometric increase in the number of schools (increased efficiency).  We also talked about whether the money you use ends up leveraging other units, by (for instance) prompting your legislature to begin funding the same activities.

Comment:
Maybe create a matrix with different ways to calculate efficiency?  Maybe we should use a student/per-pupil expenditure unit instead of a school?  It also depends on what your product is.

LW:
I’m not sure how the per-pupil expenditure plays out.  You’re not training kids, you’re training teachers to deliver.  We might use teachers or classrooms.  The evaluators thought that would be too micro, though, and districts too macro.  

Comment:
I’m adjusting last year’s performance measure units from student level to school level.  We want to compare schools that have high levels of implementation to those with lower levels.  We’re looking at more resources for coaches’ training, rather than site-based training.  

Comment:
How do you get it to the cost-per-unit measure?  

LW:
I’ve proposed that when you have leveraged more state dollars to continue to do the same thing only on a bigger scale, those additional units be included in the SIG count, because you made it happen.  We need to account for that influence, because this is a kind of systems change grant.  The money was never meant to be the whole initiative.

Comment:
What about when we blend with other initiatives?

LW:
Not sure.  I hope the SIG is not just being thrown into a larger pot.  You have to articulate what your SIG is doing, and what you’ve made happen.  

Comment:
This would help frame our annual reports, when answering the OMB questions about trend data.  

Comment:
The performance measures we’ve reported on over the last couple years, and the way you described the process last year fits nicely with your logic on the efficiency measure.  We need to take credit when we’ve made things happen.

LW:
Performance Measures should be useful and make sense, and help you see whether what you’re doing is the right thing.  

Comment:
Will this performance measure be part of the July meeting?

LW:
Revisions to performance measures will be part of the conversation.  We’ll do an hour or hour and a half on the last day.  


Our budget officer really gets how the measures can drive the program.  We have to come up with the efficiency measure very soon.  


I’ve been told I can’t use FINAL reports for many of our measures, because the budget office considers SIG and SPDG programs to be technically separate.  
