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	SPDG Joint Directors and Evaluators Webinar: RTI Center Overview and SPDG Continuation and Final Reporting
January 27, 2009


Attendees:
Abbie Felder, AL; Alan Wood - CA; Amy and Tessie, RTI Center; Jennifer Doolittle, OSEP; Alan Wood - CA; Charlene Glymph; Cheryl Leever Huffman, OK; Christine Gottshall; Curtis Gage; Cyndi Boezio, CO; D. Corriveau, CT; Daphne Worsham; Darla Griffin - SERRC; David Tudor, WA; Deborah Bilzing, MI; Denise Andreski, FL, PA, MI; Elise Lynch; Hayley Cavino, NY; Ingred Oxaal, OSEP; Janet Canning – CA; Jeanna Mullins, MSRRC; Jeannie McCurry, MD; Jonathan Dyson, RI; Julia Causey, GA; Julie; Kathryn Schallmo, MI; Kerry Haag, KS; Kimberly Ingram, OR; Li Walter, CA; Linda Geier, ; Lisa Helker; Lori Massey-Romano, FL; MA Dept. Elementary & Secondary Ed.; Marilyn Scheffler, NE; Martha Corn, MN; Matt Giugo, NY; Michelle Bloodworth, NM; Monica McFarlin, OK; Nikki Sandve, MT; Pam Williams, MO; Pat Mueller, VT, NH, MS; Podder, PA; Rebecca Walker, CT; Rene Scott, KY; Rorie Fitzpatrick – NV; Sara Golomb; Sharon Schumacher, AK; Sonia Jurich, ME; Susan Bailey-Anderson, MT; Teresa Farmer; Tony LoBianco; Wayne Barry; Brett Bollinger, IN.
Jennifer Doolittle: Before I introduce our presentations. I’d like to thank you all for welcoming me as the project lead for the SIG Program. I appreciate all your help in sharing your work with me.  If you seeing good project outcomes I invite you to share the information with both with me and your Project Officers.  

[Introduce Amy Elledge and Tessie Rose from RTI Center] 
Amy Ellege: Today Tessie and I will provide a brief overview of the RTI Center project, our website, the Technical Review Committees (TRCs), and then take any of your questions. In April, we will provide a more in-depth presentation on our TA and portfolios.
Right after the center received funding  (Sept. 1, 2007) we immediately began planning the first national RTI Summit, collaborating with teacher associations, principals, title 1, as well as several departments within Department of Education. Our mission is to build the capacity of State Educational Agencies (SEAs) to assist Local Educational Agencies (LEAs) in implementing proven and promising models for RTI. To fulfill our mission we’ve identified three key objectives (SLIDE 4).
Center Website Overview
Within the PowerPoint presentation I used screen shots to highlight key pages. Our first slide is the screen shot of the home page: www.rtiforsuccees.org.  On the third tab to the left is the library. The library resources are sorted into topics. We’re still looking at making this more user friendly. You’ll see as you click on a topic you see all the associated resources categorized beneath the heading. We chose to organize our resources to make it most relevant for stakeholders.We also provide newsletter. You can sign up to receive email newsletter updates on the website.  
Technical Review Committees (TRCs)
The TRCs identify evidence based tools related to RTI. We’re looking for 3 different RTI frameworks – screening, progress monitoring, tiered instruction. The link to view the progress monitoring tool is: http://www.studentprogress.org/chart/chart.asp. 

The TRC Process: To begin with members of the TRC are nominated and recruited based on following criteria: they must have strong methodogical skills, and a background in one of the three RTI framework areas – screening, progress monitoring, and tiered instruction. Once the TRC members are nominated an finalized the group will first develop an evaluation protocol, then they submit and review tools, having 2 external reviewers approve before results are published..

For Screening we are in the process for publishing the first set of reviews. We hope to publish by next month. We plan to have an update for you on the April call. 
For Progress Monitoring we received 45 submissions. We hope to publish in February maybe March. We plan to issue an additional call for interventions in March/April in case some vendors missed the first call. This group can review and resubmit during the spring.
For Tiered Instruction, thus far, we’ve recruited 9 TRC Consultants. This was the trickiest to do for tier one group. We wanted to provide a list for stakeholders to use. In December, the group got a good start on the protocols. 
Hopefully by end of 2009, we’ll have tools published for screening, progress monitoring, and instruction. See schedule (slide 21) 
Tessie Rose: For my portion of this presentation I will describe the process for documenting the Center’s TA, via a state portfolio. Currently, I am southeast TA leader. The reason why we began developing the portfolio is the fact that in the past TA documentation recorded frequency of activities but it didn’t provide the overall context. We decided to come up with a better method to document TA. We wanted to provide sufficient information to the TA liaisons when working with states, to reduce duplication, and align activities currently going on. We reviewed the evaluation activities that had already been done so that we could develop a comprehensive plan. 
Overall, our goal is to enhance the dialogue with the SEA and the TA liaison. Thus far, we’ve identified gaps and needs with our collaborative partners (ie. RRCs). Our plan is to document activities over time. The portfolio assists us in being more pro-active and we’re beginning to see trends across states. One trend we’ve seen in states is the increased use of technology for providing PD. 

There is a template for all states to use. For each state portfolio we conduct a systemic search of state websites, reviewing RTI websites, policies, anything to help the TA liaison working with state. Each month the liaison provides updates on state leadership teams. There are 5 essential parts of the TA documentation process: TA info, state demographics (state scores – guiding TA liaisons with state interactions), current related RTI activities (what’s reading first doing, SPDG grants, title one, etc.); monthly updates (What type of TA is being provided), and the capacity building tool (we use Fixsen’s phases of implementation).  If you are interested in knowing what we have on your states, please email Amy or Tessie.  

Q&A
David Tutor, WA: For the TRC - Tiered instruction are you going to look at reviewing intervention materials for tier 3? 

A: We’re focused on tier 1 and 2 only.

Matt: How accurate are the state demographic materials. 

A: We don’t calculate this ourselves. It’s a state self report. 

For any questions after this webinar, please email either one of use.  Amy Elledge: aelledge@air.org, 202.403.5489; and Tessie Rose, trose@air.org. 202.403.5828

SPDG Continuation and Final Reporting – Jennifer Doolittle

JD: To make it easy, I’ll go through the PPT and then take questions. Starting off with the nuts and bolts of this year’s continuation package. There are a couple of differences than what was required previously. 
The first The biggest change is for those in a no-cost extension year. They are now required to submit a continuation report, using the same form as they would for a typical grant year. 
In the letter from Larry at the bottom towards his signature is information about GAPs data and the spending down SPDG funds. With the current economy, OSEP is looking at project carryforward funds. If projects are not spending at their projected rate, and carrying forward funds, there is a possibility that individual projects will lose funds or the overall project will lose funds. 
Another difference in this year’s package is where to send reports.  If you are submitting a continuation report you should use E-reports, however, if you need to send it through the mail you will send to Kimberly Savoy Brown (address is in the continuation package instructions). Those submitting Final Reports need to mail them to Patricia Wright: 

Patricia Wright

Department of Education

550 12th Street SW

PCP 5064

Washington, DC 20024

Phone:  202-245-7620

Fax: 202-245-7635. 
The easiest method is to electronically submit it. The project officer can help you as can I. If it’s a continuation report sent in during a no-cost extension period, you cannot do it through e-report. You also can not use e-report for final reports.
The 2009 Deadline is May 1. You will be reporting on 30 days prior to the report deadline – March 31. 
Overall the SIG Program does a terrific job of reporting. We use your reports to assess overall effectiveness of the SPDG program and budgeting decisions.  The samples I’ve seen I haven’t seen any major issues. 
On the Cover Sheet for those submitting a continuation report, for section 11.a, Check no. In 11.b.  Also, the Authorized Representative signature must be signed by the certified financial authority representing your agency, this is not usually the SPDG Project Director.
Performance Measures/Status Chart. The Project Objective is specific to what is included in your application. The Program Measures are aligned with your project objectives. OSEP has combined program measures with the GPRA measures, so all you need to do in your continuation report is specify “Program” measure. We’ve combined the long term and short term measures in the list of performance measures. Each continuation report would provide data on the short term measures and the long term measures, but for the long-term measures OSEP will only be taking data from projects’ final reports. 
Quantitative Data Section: When providing quantitative data, use the raw number or ratio/percentage. You don’t need all three. For the ratio: the numerator is the number you would like to effect and the denominator is the universe. If you are providing qualitative data insert an NA in the raw number, ratio, and percentage columns and describe the qualitative data in the narrative section below.
Section C, Additional Information: That’s where you include information changes that don’t require approval from project officers. For example, personnel or change in the scope of the project activities require approval so these should not be highlighted in this section, unless you have already received approval from your project officer. There are clear directions in the continuation letter on what information to include in this section.
Efficiency Measure (Cost/benefit ratio):  We didn’t include the efficiency measure this year. It will eventually be collected, but it wasn’t clear how it would be reported at this time. 
Q&A

John Dyson: I’m looking at the project measure reporting. In the past, in the SIG performance measure section, we entered data , raw number, data as appropriate for the project objectives. If there are OSEP program measures, I would list it below in the qualitative narrative section.  Can I do the same year for this year’s report? 
 JD: You would include project and OSEP program measures within the quantitative data table and they should all align with your larger project objective. 
Pat M: Question about final reports. If a state is potentially beyond 90 days deadline due to not having budget figures in time, do they submit the report to Patricia Wright? 

JD: Yes. Also, the grantee should also email an electronic copy of the report to their project officer and fax the signed cover sheet to their project officer.

Question: If you didn’t set baseline data, do we put 999 in the target area. 
JD: Yes. After first year, you’re expected to include actual data. 
Matt, NY: For the #11 Performance Measures Status and Certification found on the cover sheet, we’ve been checking yes. Is this correct? 
JD: No. You don’t check yes until you are submitting a final report. In the executive summary section you can share why you don’t have all the information. 

Brett: We’re in our second no-cost extension year and will submit a continuation report this year. Since we didn’t submit a report last year, do we report on work done since last report submitted?

JD: Yes.  Report on what has happened since you last reported.
Cindi Boezio: What if you set baselines later, do we submit them in the final report?
JD: Yes. In the final report you report on everything you’ve done for the entire funding cycle. There are four questions to address. You only address the first three.  The questions are about sustainability, success and impact of the project, and advice that you’d give others who want to engage in this kind of work. There is no need to report on the last question, which is about statutory requirements. 
Jennifer: Now, I’ll walk through Missouri’s sample continuation report, highlighting several sections of the report. 
[View the archive webinar recording to see visuals]
For the executive summary it’s important to clearly outline the goals of the project, what has occurred, what will happen in the future, and what types of collaboration are occurring. 

For the Status Chart in the Missouri example, their broader goal appears at the top and then they give their project objective. They provide the last budget period’s target data and their actual data. In the narrative qualitative section they include qualitative data and descriptions of what the quantitative data means. 

For the budget section, you must include information about your use of funds. Provide information that funds were expended at the rate expected; or explain why there are remaining funds from the reporting period.  Please see the instructions in your continuation package for more information.
For the add’l information section:  This is the section to discuss changes in activities, partners, goals.   It’s expected that changes in key personnel and workscope information will be shared and approved with your Project Officer over the course of the funding cycle before they are included in this section. 
Announcements

JD: Thank you for attending this webinar. Reporting information and the 2009 continuation package will be posted to the website. Audrey will notify directors and evaluators when this information is available. Notes and the archive recording of this session will be made available next week. 
The next Joint Directors and Evaluators Webinars calls are as follows:

February 19, 3:30-5:00pm ET:  Implementation of Technology and Discussion, Larry Edelman

March 17 11:30am-1:00pm ET: State Implementation of Scaling-up Evidence-based Practices (SISEP) Center Progress, Dean Fixsen
April 14 - 3:30-5:00pm ET:  National RTI Center In-depth Presentation on TA and State Portfolios 
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