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	SPDG Joint Directors and Evaluators Webinar: Using Technology for Professional Development, Technical Assistance, and Strategic Communication
Larry Edelman, M.S.
February 19, 2009


Attendees:
STATES: Abbie Felder, AL; Alan Moorse, CT; Alan Wood - CA; Carlos Romero, NM; Cyndi Boezio, CO; David Merves, NH, MS, VT; Dawn Kliphan; Deborah Bilzing, WI; Hollie Filce, MS; Janet Canning, CA; Jolene Palmer, NE; Julia Causey – GA; Kathy Strunk, GA; Kerry Haag - KS; Leanne Hawken, UT; Li Walter, CA; Linda Tarmy, MD; Martha Corn- MN; Matt Giugno, NY; Melanie Lemoine, LA; Michelle Bloodworth, NM; Pam Williams, MS; Pat Mueller, NH, MS, VT; Pattie Noonan, MO; Rene Scott, KY; Rorie Fitzpatrick, NV; Shatarupa Podder, PA; Susan Bailey, MT; Sharon deFur, MD; Sonia Jurich, ME; Susan Davis, NC; Tomas Lopez, NM; Amy Gaumer; Betsy Ayanko; Holly-Anne N.; Pamela Kraynak; Linda Maitrejean; Joan Hought; Pat Williams; Tara Beaner; Martha Klem; Kathy Laffin; Mark Carter; 

OTHER:  Corinne Weidenthal, OSEP; Jennifer Doolittle, OSEP; Judy Shanley, OSEP; Marsha Goldberg, OSEP; Pat Gonzalez. OSEP; Cynthia Glimpse, TACC; Daphne Worsham, WRRC, Myrrh Sagrada and Audrey Desjarlais, SIGnetwork
Jennifer Doolittle: This is a kickoff of the SPDG technology initiative.  The SPDG program now has a technology focus group, which came about as a result of evaluations of Regional Meetings – request for better technology for the SIGNetwork.  That’s also how this technology Webinar came about. We need to develop a long-term vision for the SPDG program and individual projects.  Technology can help us do more with less - be more efficient and effective.  We want to ensure that projects are aware of the different technologies that can meet their communication, collaboration, professional development, and evaluation needs.  These were needs raised in the initial SPDG technology survey

The tech focus group will create an action plan in response to Webinar and survey responses (needs assessment) after Webinar.  Each SPDG call/Webinar will have an example or description from a project of technology they are using.  We will also continue to track needs, challenges, and progress on action plan.  Also, please be thinking about what we want to do with SIG Day
Pat Mueller: Introduction of Larry Edelman Larry has worked with public and private organizations in more than 45 states and abroad as a training and organizational development specialist.  Larry has contributed to initiatives related to early childhood supports and services, early childhood assessment, outcomes measurement systems, instructional design, the use of technology for professional development and technical assistance, group processes, strategic communication, and organizational change and development.
I know Larry from the work he began here in the northeast region states for last couple of years. He designed some training for our Part C folks to explore various technologies. He has also worked with the NERRCstaff to build their capacity in assisting their states. Larry is currently working with 3 of our 8 states. 

Larry: I’m delighted to be on the call. I’ll move through a lot of this quickly so we can have a dialogue. My daughters have been my teachers, helping me learn how to communicate differently with them and their teachers. Today, more than ever, it’s a good time to look at using technology due to budget cuts, however, money can’t be the only reason for using technology. There are other reasons: to improve effectiveness, to increase access, to engage a younger workforce (youth today don’t use digital they are digital), and lastly to strengthen relationships. 

I’ve done a lot of work with state agencies. I’ve worked for California and Colorado SEAs. I’m strongly encouraging them to build technology into their business plans. We have found that evaluation is tricky when looking at technology. By the time we collect the data on it the technology is obsolete. 

LEARNING: My experiences using technology to learn are varied. I read articles that I photocopy, I also read online articles with video illustrations attached. I’ve listened to podcasts while riding a bike. I’ve attended webcasts, etc. What I’m recognizing is learning is really changing. How I learned 20 years ago is radically different today.

TEACHING: We no longer teach the same way. We moved from teaching face-to-face courses to online courses. For conferences, I can now skype in co-presenters. I developed a train-the-trainers guide that we use as on-line learning modules. 
TECHNICAL ASSISTANCE: For technical assistance, we’ve moved from face-to-face and teleconferences to web conferencing, online video-conferencing [free: http://www.dimdim.com/], Google talk, or Ichat. Instead of print surveys we now use online surveys, like the ubiquitous survey monkey.
DISSEMINATION: The days for 3-ring binders are over. Now conference attendees get a flash drive of all presentation materials. We email vidcasts or post flash-based instructional models. 

All these trends I just mentioned are ordinary. We can’t even visualize what will happen in the future.  Current (so-called 2.0”) digital capabilities are simply the next steps in the continual evolution of technologies that we might use for communication; and they represent a radical departure for how learn, teach, and communicate. 
My purpose in using technology is mainly for supporting performance and for teaching and coaching. When you know the purpose of the technology it’s important to look at the three categories for structuring it: 1) One-way or Asynchronous Communication: is used when we don’t expect recipients to reply back, we just give it to them.  For example, a downloaded print-based document;  2) Two-way Synchronous Communication: we offer people knowledge and we want them at the same time but not in the same place to communicate back to us. (i.e., web conferences, online meeting spaces); and 3) Asynchronous/Synergistic Communication: This is when users provide input and the provider can retrieve the information at different times and different places. For example, communities of practices, online surveys, blogs, social networking. 
In the handout that was provided for this session (www.signetwork.org/notes.html)) there are key questions to ask your own organizations when considering a technology. There are also some specific questions to ask related to our audience. 1. To what extent does your intended audience have adequate access to (or the ability to acquire) the required computer resources?  2. To what extent does your intended audience have the computer literacy?  3. To what extent might your intended audience PERCEIVE the media to be acceptable?  
The key to all of this is Modularity - not adopting one technology but combining different hardware, applications, and learning objects. Modularity is how we use technology to individualize the dissemination of knowledge. We need to accept that our job descriptions will require us to be facile with new tools. Fortunately, these tools are user-friendly. 50-60% of the work I do is free or inexpensive. 

When it comes using technology, we focus a lot on when the training event occurs but we typically ignore the before and after considerations. How might we use technology BEFORE training events to: give you a better idea of the learners, help the learners get ready for the learning, and help you understand and address potential barriers to the learners’ future use of new skills? And, how might we use technology AFTER training events to: provide information over time; support performance back on- the-job, etc.
The whole concept of evaluation is tricky. We need to know how to conduct rapid evaluation, using formative more than summative. We need to insist on universal design and open access to create a knowledge base that is available to all.
It’s critical to think about what can put aside for a little while, so we can retool how we do things differently. We need to have one shoe off continuously and testing the temperature of things. We must look at the outcomes we want to achieve and what technology will allow us to achieve them.
Q&A

Q.
We have individual state needs, and need to collaborate at federal level.  How do we establish similar technology across large networks?

A.
Devote the last few minutes of any activity to talking about how it went.  What do we like, what do we not like about this? How did it help us accomplish our outcomes?  Also, look at your IT departments as everyday partners; use them every day, involve them in the planning for collaboration and networking, in running your projects.  They’ll know what the right tool is for the right job right now.


There won’t be standardization of software any time soon.  Use the knowledge pool you have.


As you write for funding, put more money into technology/IT than you think you need to.  Also, we all need to figure out how to hire/contract/hang out with younger people.  

Q.
Could you talk some more about 508 compliance?

A.
Ethically we need to be accessible, design with universal access in mind to the extent we can.  There are no formulas for this, there are only algorithms.  All we have is guidelines, really.  We must do a page by page analysis of our websites to determine if they are indeed accessible.  PDFs must be accessible, for instance.  But this is a journey right now, not a destination.  
Q.
What’s your success training folks on technology?

A.
Great success.  People are making enormous strides in supporting performance.  I work with state agencies; the state staff attend, their contractors attend, and their IT people attend.  We spend a couple days exploring what’s available, no-cost, low-cost, and higher-end.  Last day spent looking strategically; based on your stakeholders (what performances do you have in common?). Then we go to what technology to use for that purpose.  I try to be applicable, authentic.
Q.
Training on technology is different than on content.

A.
I use more web-based software than program-based.  That reduces the burden on the users to learn something new.  
Q.
Sometimes people need info about what the sources all are.  Is there a crash course on this?

A.
I start each day by looking at things I know nothing about, for about 15 minutes.  I keep a list in my calendar of websites I need to visit and find out more about.  See the handouts for resources to help you keep up.  Subscribe to Masie’s free newsletter on learning trends (http://www.masie.com/).  Training Magazine offers free newsletters too.  Look through the list in the handout on page 26.  There are also plenty of free applications in there.  Also, befriend some geeks!  They love to talk about what they’ve found.  Establish a group of colleagues who might want to experiment with you on a new thing.  Always try things for a purpose, though. 
Q.
Video context importance to a meeting….

A.
You’re asking when we need to have a video image of the people in the meeting, as opposed to having voices only and looking at graphics together. People often use technology that’s overkill.  But having someone present, where you see that person, helps build and maintain relationships, and keeps it authentic.  You can sense the emotional climate and tailor communication.  With video conferencing you get much less multitasking going on.  

MOODLE DEMONSTRATION

Pattie Noonan (Missouri SPDG Evaluator): Moodle is a free course development tool, developed in Australia.  We’re in the second year of our project and now have our pilot sites. We needed a way to disseminate and collect information from our sites. We worked closely with Missouri Dept of Education to develop a mechanism that was inexpensive. We chose Moodle.

It allows us to have both a public side and private side within the site. Users create their own user and login information. We provide participants a passcode or key for the ‘private’ community in which they will participate. Once a participant uses the key, s/he are logged in. For example, if you are part of the management team you get in with one key, for specific sites get in with a different key.  

 [Pattie demonstrates some features]
The reason I have found Moodle useful is the fact that it’s free, you can build and maintain the website yourself, and it’s password protected. 
Q.
Talk more about the server; you said you didn’t have one, but still made the program work.

A.
We use Media Temple as our virtual server ($35/mo).  It’s administered and monitored at a remote site and is secure. For state departments, it’s significant, because we keep being told there isn’t server space. 

A.
(Pam Williams, Missouri SPDG Project Officer): We often go with a contractor for technological things, because our IT staff are stretched, and our projects often drop to the bottom of the priority list.  

A.
(Patti shows the administrator side.)  I can give others access to administer also.

Q.
Have you run into problems getting folks to participate?

A.
We had to show the management team some things they’d really want.  We had a conference for school districts, and had 5 laptops so people could try logging in and creating a password.  We haven’t been successful in getting them to use the discussion board.  I have a fantasy of school-to-school mentoring, but not sure how to get that rolling.

Announcements

Jennifer: Please be sure to respond to the survey from Audrey after the call.  Email Audrey if you like to participate in planning SIG Day activities at the OSEP Project Directors’ Conference, July 20-23.
Audrey administered an online poll for attendees to provide feedback about this year’s regional meetings. Results appear below:  
1) SPDG Poll: I may have travel restrictions in the fall of 2009 that will prohibit me from attending a SIG Regional Meeting.
3 - yes 
9 - no 

10- uncertain

2) SPDG Poll: I prefer the SPDG/SIG meetings be structured in the following manner:

6 - FACE-to-FACE: One National Meeting with large group and small breakouts - parsed by region, initiative, size

11 - FACE-to-FACE: Three regional meetings in three separate locations (same as 2007/2008 meetings)
Our next webinar:  March 17 at 11:30 Eastern. Dean Fixsen will provide update on SISEP activities.
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