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STATE PERSONNEL DEVELOPMENT GRANT NETWORK.




	SPDG Evaluator Planning Call
April 21,  2008




Attendees
Pat Mueller, VT; Alan Wood, CA; Michele Bloodworth, NM
Cheryl Huffman, OK; Rebecca Walker, CT; Cheryl Lange, MN; Haley Cavino, NY; Jennifer Doolittle, OSEP; Sharon DeFur, Maryland; Pat Gonzalez, OSEP; Audrey Desjarlais, Signetwork; Note taker: Melissa Moseley, Signetwork 
Two purposes of this call:

1. Pick a time and topic for the evaluators’ meeting at the OSEP Project Directors Conference
2. Discuss continuing need for calls and future topics
Decision on Session Time: The group agreed to hold the session on Tuesday, 5-6:30, July 21. Pat will let the listserv know which rooms she reserves. Keep in mind that OSEP doesn’t need to attend if that is desired by the group.
Possible themes/topics: 

· comprehensive data base systems

· review of systems change models. Possibly developing new models.
· Technology: different ways to use it. 

· There should be discussion around policy implementation and how to handle it if the news isn’t desirable (if the program isn’t reviewed positively). How to make good decisions around politically hot topics? This especially applies for late implementation. This is a good topic to pursue. It will most likely be raised.
Feedback:

State: Implementation and scale up are different at different points in grant. This is early implementers versus later implementers.  (Early and late is based on the stage of implementation of a grant, i.e., Yr1 of evaluation versus last two years of grant.). Could we break-out participants into these two groups and discuss the topics/issues this way?

State: Early- versus late-stage might dictate subjects to address? It’s preferable to keep the content of the break-out session fluid. Ask participants what information they seek and then make the decision as to what to discuss at the time of the break-out session. Generate topics in those conversations. Choose topics in early minutes of the meeting and pursue them. The sessions could also be based on the discussion that took place during the conference that day. It’s important not to structure it but keep it fluid.
Can we provide mentoring for new evaluators during the conference? Veterans helping rookies?

Jennifer: We do have time set aside at the end of the SIG Day for Mentor/Mentees to meet. This applies to project directors and  evaluators as well. Also, there is a pre-conference session which is targeted for new project directors, and it is open to everyone at conference.

Decisions/Actions:

· Pat will get two rooms for early and late implementers.

· For the First 15 minutes: generate topics to be discussed during the 1½ hour meetings
· Assign conveners for each group to facilitate the process:
· Cheryl Lange will be the convener for the later-stage group
· Audrey will check in with Sonia Jurich about acting as convener for the early-stage group (If she can’t, Pat or Sharon volunteered)
· Audrey will send a survey to see how many new evaluators there are. An important question to ask is if they are new to evaluation or new to SPDG.
How do we address topics/agendas for future Evaluator calls?
Pat: I don’t want to be the agenda setter. The goal for these evaluator calls is to share issues and concerns. Should Pat (OSEP) be participating in these calls? The group can have calls with and without OSEP. Also, perhaps there is a more effective way of communicating than conference calls.
Audrey: Based on feedback at regional meetings as well as a Tech survey, The SPDG Technology Focus Group TFG (comprised of project coordinators and directors) developed the SPDG Technology Initiative One-Pager which outlines the purpose, goals, activities, and outcomes for the SPDG Program and projects. You can find this document on the home page of www. signetwork.org  in the grey box. 

One of the primary goals of the tech initiative is to develop and support an online mechanism (i.e. blog, wiki) for evaluators to support one another, by sharing tools, resources, and for discussing issues and sharing strategies to address them.  The TFG plans to decide on a particular tool in time for SIG Day. 
This online tool would be asynchronous, allowing people to participate when they have time and interest. Once this site is launched we could monitor what topics/issues are at the forefront of the network. These topics could be the fodder for future calls/webinars. We could schedule teleconferences as necessary based on discussion on wikis. What do you think of this proposal to convene meetings based on information shared on the ‘online’ Evaluators closed workgroup site? Another question we’ve been pondering is whether teleconferences would be needed on a monthly basis once this workgroup site is established. 
Recommendation/Decision:  A suggestion was made and generally accepted to ask this question at DC meeting in July, at end of session of two groups. If topics emerge, perhaps have webinars, not teleconferences. Have this discussion when there is a larger group in attendance. Audrey will attend the session and ask this of each group. 
Pat will send an email with plans for July session and a summary of this call.
Next Calls:

May 12: Massachusetts SPDG: Evaluating Family Engagement 
June 16: Evaluating SPDG Math Initiative. AL and GA Directors and Evaluators will focus on their math intervention and how it is implemented, and then they will focus on evaluation.

July meeting: no call due to SIG Day/OSEP Project Directors Conference

Later this week: SPDG Grant Notice is out. A Bidders/Informational Session is scheduled April 23, 2-4pm.  Information on that call and a power point will be posted on signetwork.org
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