Session Objectives

Build understanding of:
» What CIPP does

* How CIPP supports the State Personnel Development Grants
(SPDG) program

* How to improve annual performance reporting

* An approach to developing high-quality performance measures



Center to Improve Program and Project Performance (CIPP)

« Composed of staff from Westat and its partners:
« Compass Evaluation and Research
* SRI International

* Insight Policy Research
» EvalWorks

* Expertise In:
 Evaluation design and implementation.

« Performance measurement.
 Early intervention and special education programs.



Center to Improve Program and Project Performance (CIPP)

* Provides evaluation support, oversight, and technical assistance (TA) to
OSEP projects.

* Develops TA products and tools.
* Delivers presentations on evaluation and performance measurement.

* Collects and analyzes Government Performance and Results Act (GPRA)
data.

* Facilitates OSEP’s 3+2 meetings



Performance Measurement

» Grantees report on two types of performance measures:
 GPRA measures
* Project measures

* GPRA measures
* Required measures of performance and results.
« Grantees report data to OSEP annually.
« Support OSEP’s ability to plan, evaluate, and report progress.



SPDG Program GPRA Measures

1.1. (Program Measure 1) Percentage of SPDG-funded initiatives that
meet benchmarks for use of evidence-based professional development
practices to support the attainment of identified competencies.

2.1. (Program Measure 2) The percentage of Special Education State
Personnel Grant-funded initiatives that meet benchmarks for improvement
iIn implementation of SPDG-supported practices over time.

2.2. (Program Measure 3) The percentage of Special Education State
Personnel Grant-funded initiatives that meet targets for the use of funds to

sustain SPDG-supported practices.

3.1. (Program Measure 4) Percent of State Personnel Development Grant-
funded projects that meet targets for retention of special education

teachers.



Annual GPRA Reporting

Worksheet: | [nsert Initiative Name & initiative Year
SPDG Evid: ional D e

The description of the o is: 1= 2 =Barely 3=Good, 4= y
:er;,elop:;:lt PD components Project description of related activities P":];;iv s
(PD) domains (with required elements the description should contain) (please note if you are attaching documents) rating

- Grantees complete the annual S

Required elements:
® Description of expectations for PD participants (e.g., attendance in

erformance report
® Identification of what schools, districts, or other agencies agreed to

provide (e.g., necessary resources, supports, facilitative administration
for the participants).2?

« SPDG Evidence-based Professional I e e e s

Provide a brief description of the form(s) used for these agreements.

D ev e I O p m e nt C 0 m p O n e n t S W O rk S h e et e ::::::::ectntions are provided for SPDG trainers and SPDG coaches/

Required elements:

" ® Expectations for trainers’ qualifications and experience and how these
[ ] E D 2 ‘ I B r h r qualifications will be ascertained.
o Description of role and responsibilities for trainers (the

people who trained PD participants).
» Expectations for coaches’/mentors’ qualifications and experience and

U.S. Department of Education ety e how these qualifications will be ascertained.
Grant Performance Report (ED 524B)
Project Status Chart

o Description of role or responsibilities for coaches or mentors

PR/Award # (11 characters): (the people who provided follow-up to training).
SECTION A - Objectives ion and Related M Data (See ons. Use as many pages as necessary.) E(l? 7 Accountability for the delivery and quality of training.
raining X
1. Project Objective [ 1 Check if this is a status update for the previous budget period. Requlred elements:

® |dentification of the lead person(s) accountable for training.
 Description of the role and responsibilities of the lead person(s)
accountable for training.

Ta. Measure Measure Type Quanti Data
Target Actual Data
Raw Raw
Number Ratio % | Number Ratio %
7 /
1b. Measure Measure Type Qi i Data
Target Actual Data
Raw Raw
Number Ratio % Number Ratio %
] /

Explanation of Progress (Include Qualitative Data and Data Collection Information)

ED524B Page 3 of 5




CIPP’s Process for Reviewing and Reporting GPRA Data

 For all measures, two reviewers:
 Independently reviewed data reported in annual performance reports.
« Examined and rated the quality and completeness of the data.

« Aggregated grantee data for annual reporting to OSEP.



CIPP’s Process for Reviewing and Reporting GPRA Data

1.1. (Program Measure 1) Percentage of SPDG-funded initiatives that
meet benchmarks for use of evidence-based professional
development practices to support the attainment of identified

competencies.

*Tips for performance reporting

— Describe completed activities only.
— Provide sufficient information about completed activities related to the PD component.

— Limit description to information relevant to the PD component.



CIPP’s Process for Reviewing and Reporting GPRA Data

2.1. (Program Measure 2) The percentage of Special Education State
Personnel Grant-funded initiatives that meet benchmarks for

improvement in implementation of SPDG-supported practices over
time.

*Tips for performance reporting

— Use an appropriate fidelity measure.
— Clearly identify the fidelity measure, particularly if you use multiple measures.



CIPP’s Process for Reviewing and Reporting GPRA Data

2.2. (Program Measure 3) The percentage of Special Education State
Personnel Grant-funded initiatives that meet targets for the use of
funds to sustain SPDG-supported practices.

* Tip for performance reporting

— Report the cost for TA and the total cost of all PD activities (not just the resulting
percentage).
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CIPP’s Process for Reviewing and Reporting GPRA Data

3.1. (Program Measure 4) Percent of State Personnel Development
Grant-funded projects that meet targets for retention of special
education teachers.

* Tip for performance reporting

— Report on this measure only if teacher retention is a project objective.

1



CIPP’s Process for Reviewing and Reporting GPRA Data

Recommendations for reporting across measures
« Categorize project and program (GPRA) measure data clearly.
* Report the numerator, denominator, and resulting percentage for each

I I I e a S u re a I I d I I I I tl atlve ST U.S. Department of Education i el
rae) Grant Performance Report (ED 524B)
N4 Project Status Chart

PR/Award # ):
* |[f multiple instruments are used to report 0N OnNe |y m—————————————————
p p 1. Project Objective [ ] Check if this is a status update for the previous budget period.

measure, report aggregated data on unduplicated |- s

counts of participants. T R
- Provide relevant information in the T

Explanation of Progress (EOP). ’ ’
- Ensure that information in the table and s

EOP are consistent.
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Recommendations For Developing High-Quality Project

Measures

» Grantees report on two types of performance measures:
 GPRA measures
* Project measures

* Project measures
* |dentified by each grantee
* Related to the project’'s goals
» Supplement GPRA measures
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Project Performance Measures

It is important to develop measures that:
* Are meaningful.

* Are high-quality.

* Help “tell the project’s story.”

* Help assess progress toward achieving project goals.
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Recommendations For Developing High-Quality Project

Measures

* Five-step process for developing high-
quality performance measures

1.

2
3
4.
S

Build foundational knowledge

. ldentify activities, outputs, and outcomes

. ldentify indicators of progress

Select logic model items

. Finalize measure language

Grantee Guide
to Project
Performance
Measurement
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Resources and Support

* Visit OSEP’s IDEAs That Work website (https://
osepideasthatwork.org/) for useful tools and resources.

CIPP Team
 CIPP@westat.com
* (888) 843-4101
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Questions and
Discussion



