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Operationalizing Performance Measures

Focus:  SPDG Objective 2, and Measure 2.2 – Sustained Practices

Facilitator:  Judy Schrag, Evaluator for AL, AZ, AR, DE, GA SPDGs
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Amy Gaumer Erikson, MO


Mary Reynolds, VA
Floyd Scott, MT



Brent Garret, NH, KY, MS, VT
Rebecca Walker, CT


Cindy Boezio, CO
Cheryl Lange, MN



Cheryl Huffman, OK
Li Walter, CA



Jim Frasier, WI
Hayley Cavino, NY



Pat Mueller NH, MS
Larry Wexler, OSEP 



Larry:
Our performance measures are unique: the performance measure should drive the program.  Getting clarification on what terms mean is important.

Judy:
Break discussion into two parts:  Definition of Key Terms, and Process (How to implement sustained practices).

Measure 2.2:


This is a discussion continued from April 2007, to define and implement measures more consistently.  Please have the summary of input in front of you.

Definitions:  ‘Sustained’
[Judy read the input.]



OK: In coming up with a measure, we need to consider the length of time a project has to make something sustainable.  By the end of a funding period, fostering could still be going on.



CA: The way we’re reading this measure has shifted.  Before we were looking more at the program design and delivery, whether practices had something built in to help sustain the practices.



WI: Dictionary definition of ‘sustain’….to support, nourish, give relief.  We may be trying to accomplish too much with a word that reflects action inside the Indicator.



CA: This is getting at the Systems Change focus of the SIG; valuable from evaluation perspective, but from an OSEP perspective, the design was to ensure implementation of training that isn’t just one-time.  



Larry: Intent is that there be practices embedded in the overall training design that include followup.  Trainer and trainees need to be supported after the training.  We’re not so concerned about what happens after 5 years.  We all know scaling up takes 7 to 10 years.  More concerned with designing an initiative with regional coaches, regional discussion sessions, or training of principals to oversee and support what’s going on in their school, etc.  Those things should be built in and methodical and planful.



Cheryl: The extent to which you look at sustainability depends on the breadth of the project.  Should be a continuum. 



It should be simple, yet broad, to accommodate differences in states.


‘Ongoing’ and ‘Comprehensive’
[Judy read the input.]



Larry:  Try looking at this as ‘what it isn’t.’  Intent is, it’s not one shot; and that it’s more than cursory.



MN:  We have many small projects. We look at whether they have some kind of written followup plan for day-to-day work.  We look at how it’s built in.  We then judge whether it will produce ongoing change.



Judy:  That moves us into the process for implementation.  We identified examples last spring: retraining, coaching, model demo sites, communities of practice, secured funding streams, etc.  



Larry:  Example: in Alabama they began 10 years ago a teacher mentoring program to retain teachers. Governor’s commission absorbed the program into Gen Ed. and expanded it. It went into law. That’s evidence it was really sustained. The last two years they required 32% fewer new hires. It got embedded in a sustainable practice with a secured funding stream.



WI:  Technical Assistance is part of a sustainability plan, can come from peer relationship or a state consultant, but it could be done by webcasts/webinars, sharing best practices by a neutral person. Or could be a regular list-serve updated once a month.  This is more planful than random TA.



CA: Yes, that could be like model demo sites, which provide TA as followup to regional institutes, also customizable.  Integrating changes/practices into how their particular site works is a big TA need.



WI:  A systematic way to periodically say we recognize different places are in different stages of development, but are all being sustained in their implementation.  Shouldn’t confuse sustainability and fidelity of implementation.



Pat:  Our pilot or demo sites are engaged in ongoing and systematic professional development and TA.  But also in providing PD training to others across the state (one-day workshops).  We’ll evaluate those for satisfaction, but that data wouldn’t be included in this measure of sustainability (doesn’t meet criteria).  We may find out it’s assisting schools to get to readiness to embed practices, and later they’ll get into the flow of sustainability through other activities.  (I think our resources going to the one-day kind of PD is minimal.) 



NY: We have regional field facilitators who facilitate relationships between mentor/mentee.  Could be seen as sustainability.



WI: I think the components of sustainability are going to be context-dependent. My concern is how do they demonstrate it’s happening?  Do we look just at their self-report?  How can we really get at whether it’s being sustained, especially with big states with multiple projects?



Judy:  Cheryl’s questions/prompts could be used in evaluating whether a practice is being implemented/sustained (e.g., interviews, focus groups).



Cheryl: We have quarterly face-to-face meetings at LEAs, we have conferences that explain sustainability and fidelity.  We get continual feedback from evaluator to the project level.  If we can’t get out to sites, we do phone interviews.  We ask for products, records, etc. that indicate sustainability.



NY:  We use site visit teams, gathering info using a pre-developed rubric.



Larry: We’ll contract with a group that will take a sample of performance reports and other info, and they’ll look for something about sustainable practices, and they’ll be given directions to come up with a definition.  Anything we can add to the conversation beforehand will be valuable.  



Judy:  Yes, a list for them ahead of time, as to what might be sustainable and what wouldn’t, plus parameters, is going to help.

Any other comments?



CA: How do we report this? (We put on 1700 events!) We ended up going more to general activities, because many activities are overlapping.  When it gets to be more comprehensive and ongoing, there’s a lot of overlap. How can this be aggregated?  Percent of activities sustained?



Larry:  They’re usually liberal in recognizing that one activity in one state might equal 50 in another. They’ll look at activities and look at practices that fall within the sustainable rubric. It’s not weighted usually, but more yes/no. We’re always working this out; each time we do evaluation, it’s an iterative process. Don’t worry about whether we’re getting credit, but whether we’re involved in sustaining practices. It must be embedded planfully in your practices that you sustain them.  

