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	SPDG Low Incidence Affinity Group
Notes

September 22,  2008


Attendees
Lisa Wright (MD), Lori Massey (FL), Keri Haag (KS), Deb Matthews (KS), Joan H. (KS), Debra Price-Ellingstad (OSEP), Jennifer Doolittle (OSEP), Audrey Desjarlais (Signetwork) 
Facilitator: Jennifer Doolittle, OSEP Project Officer, Kansas

Jennifer D.: Recently during a monthly call with Kerry Haag we discussed issues Kansas was experiencing related to their low incidence initiative.  We thought it would be a good idea to convene a meeting to see what challenges other states were facing in low incidence initiatives and the strategies they implemented to overcome their barriers.  We don’t necessarily need to schedule another meeting, however, if there is a desire to continue the discussion and/or focus on other topics of interest we can schedule future meetings.
To start us off, Kerry will describe the activities Kansas is running and the issues that have arisen. Next, we’ll discuss strategies or products developed to address the issues Kansas is facing. Then, we’ll follow the same process with Maryland and Florida. 
Kerry H. (Kansas): Our biggest concern is the supply of teachers in this area. In Kansas, our license endorsements are separate. We have three endorsements - deaf, vision impaired, and functional. Currently, four programs across the state offer these endorsements. One is well established (KU) and the other three are new to offering the endorsements. A continual struggle is retaining HE teachers in this program. KU has a program but currently is not offering coursework to students since there is no faculty available to support it. 

Our teachers have always relied on out-of-state programs to get the endorsement, usually going to Nebraska or southern Missouri to get them. Our grant is an across the state initiative. We are not trying to establish a new program, but rather we are planning to offer coursework across the state to maintain the current program endorsements. We’ve convened a consortium to address the issue. The purpose of the consortium is to facilitate recruitment of students into these programs and sharing coursework across programs.
For the Deaf, and Vision Impaired programs we don’t have a lot of faculty.  In contrast, for the Functional endorsement we have a lot of faculty, but no on-line format available. The questions we have are: How do we support students who are taking out-of-state programs? How do we support those students participating in in-state programs?
Lisa W., MD: Maryland has teacher certification in deaf/hard of hearing, vision impaired, and special education - severe and profound. We do not have deaf/blind certification. We do have vacancies and need for teachers of the visually impaired.  The program we are working with is Salus University in PA and it is to certify teachers of the visually impaired.  We have had this program in MD for about 10 years. It is both distance learning and on-site here in MD. We had an in-state program previously with Johns Hopkins University that ended 2 years ago.  We do not currently have an in-state program - we had difficulty recruiting qualified instructors for the coursework. It is difficult to recruit candidates in any vision program, even though MSDE covers all costs.  

Question: What entity did you need to justify having a program?

LW: Maryland, DOE.
Question: During your in-focus stakeholder sessions, did you have an outside mediator or in-house?
LW: In-house

Question: Does anyone offer shared coursework across university programs? 

Lori M. (FL): In Florida, we offer a virtual online program for VI, DB, and Functional endorsements across a network of schools. The program has a cost sharing structure. For example, a USF student will register for a course offered at West Florida. The credit will apply to USF, while the tuition and FTE apply to West Florida. Our registration process is centralized and is coordinated through our office. To learn more about the program specifics go to:  http://virtualese.nefec.org/  

Question: Do you partner beyond Florida?

LM: No. We have nine in-state universities that participate in the online cross-sharing program. 

Question: When you were in the process of negotiating this program with the participating schools did state certification requirements get in the way?

LM: The institutions looked at the common competencies to come up with an agreement that satisfied the individual schools.
Kerry: When we started the EC new teacher program, the evaluation of the coursework across the universities was problematic. We couldn’t come with a common agreement. Maybe we need to start the conversation with a common expectation on how to assess students ‘teaching standards’.
LM: In our program we have built local capacity within. We provide training for district coordinators. There is a common set of supervision skills required and evaluation tools for implementing these. 

Question: Did the mentors get rewards for supervising?

LM: They get $500 and are assigned a maximum of 5 students at a time. They are administrators at the local level. 
Question: Do you have documentation on the initial start-up of this program?
LM: What I can do is put together a packet of the initial work we did and the different conversations we had and send this to everyone. 

DP-E: I’d be interested in knowing the difficulties with sharing resources across the colleges.
LM: Each university that offers a course receives $5,000. We also established common criteria of faculty expertise. On a regular basis, we provide a summary report of the coursework offered and the FTE provided by each school. 

KH: In Kansas, the marketing piece is a challenge. We can’t guarantee 100-200 people will enroll it. Did you have to make a marketing pitch?

LM: No. The problem was having the same course taught at several different programs. Now, each course offered is taught at only one site. Also, the course will not run unless a minimum of 10 students are enrolled. This year we will add Part B dollars for tuition support and the processing fees needed at each of the sites. 
JD: Is there anything else to discuss? 
The problem with our Deaf/Hard of Hearing programs is the auditory oral training is lacking. We discovered via feedback on professional development on VI and D/HH students.

KH: In auditory/oral side, we’ve addressed it through pre-service and administrators across the state. NASDSE convened a workshop with the administrators to raise their awareness of the issue. We don’t have a real program on the pre-service side. There’s been much interest on the legislator side of things.  

JD: RRCs have done work in this topic. Would you be interested in meeting again as a group address your issues/questions? We could set up another meeting in 2 months and invite experts to attend focused on a given topical area.

All: Yes. This would be great. 

JD: The University of Northern Colorado is offering new coursework through Kay Farrell’s center, called, National Center on Severe and Sensory Disabilities. The link to the center’s site is: http://www.unco.edu/ncssd/index.shtml
Joan, KS: I have a question for Lori. Have you worked with the state of Virginia and their university programs in D, VI, functional? They appear to have similar setup with Florida’s cross state coursework sharing.

LM:  I don’t know anything about their programs. 

JH: I’d like to know who spearheaded the Virginia program that started 5-6 years ago. Also, I’m curious about the similarities between Florida’s and Virginia’s program.
DP-E: There is a national consortium of universities on VI. I could look into this. 
Lisa: Yes, there is a national consortium on Low Incidence Disabilities for Doctoral Students.
DP-E: We could also invite coordinators of online grant programs focused on Low Incidence for a future call. 

NEXT MEETING: December 8, 3:00-4:00pm, Eastern Time
Actions:

Lori M.: Create hardcopy packets of initial process for the FL project to the group

Audrey: Send an announcement on the Directors Listserv about the newly formed LD affinity group. Describe the purpose, structure and focus for the teleconferences. Also, announce/market the December call at the SIG/SPDG Regional Meetings.

Jennifer/Audrey: Finalize topic for December call and invite experts 
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