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	Evaluator’s Call: 
Planning Topical Calls and Webinar Topics
June 5, 2008



States represented on the calls:

	AL
	AK
	AZ
	AR
	CA
	CO
	CT
	DC
	DE
	FL

	GA
	HI
	ID
	IL
	IN
	IA
	KS
	KY
	LA
	ME

	MD
	MA
	MI
	MN
	MS
	MO
	MT
	ND
	NE
	NV

	NH
	NJ
	NM
	NY
	NC
	OH
	OK
	OR
	PA
	RI

	SC
	SD
	TN
	TX
	UT
	VT
	VA
	WA
	WI
	WV

	WY
	bold indicates participation.

	
	

	Also present on the call:
	Larry Wexler, OSEP

	Audrey Desjarlais, SIGnetwork


Overview of OSEP Project Directors’ Conference – SIG Day Agenda.

Larry: We’ll begin the agenda with a combination of lunch and performance measures. Some of it may be repetitive for you. I’ll take the opportunity to share some examples of state definitions for sustained, scale-up, and fidelity. I’ve read all the performance reports for the pre-2007 grants and some of the 2007 grants. Some are stronger than others. The intent of my presentation is to share some of the strengths and weaknesses we’re seeing. 

Then we’ll offer two rounds of the world café. Table sizes will vary depending on interest. If there’s no interest in a topic, we’ll eliminate it. Unlike last year, we are not spending time with the TA&D participants so the groups will be smaller. We’ll suggest that Andy Gluck attend from MACRO as well. 
In round one of the world café, evaluators will join the directors in the discussions focused on the following topics: Literacy-Elementary, Literacy-Secondary, Behavior, Math, Retention and Recruitment, Higher Ed Involvement in projects, Partner Involvement including PTIs, Response to Intervention: LD Identification, Response to Intervention: Systems Intervention, Secondary Transition, Early Childhood.
For the second round of discussions, Evaluators will gather separately to discuss these evaluation topics: 
· Evaluation of Scaling-up

· Evaluation of Professional Development Systems 

· Definition: Replication, sustain, evidence-based

To provide another opportunity for evaluators to meet we’ve scheduled an Evaluator Affinity Session on Tuesday, 7:00-8:30am. Jim Frasier (WI) with Li’s assistance will coordinate this early bird session, focused on operationalizing the SPDG performance measures. 

At the end of the day, we’ve scheduled a mini SIG Marketplace, similar to what we did at the regional meetings in fall 2007. The Marketplace is an opportunity to share things that you are producing so others don’t have to reinvent the wheel. I’ll send a listserv request asking 2-3 volunteers to present an innovative product or resource.
Monday night is the combination reception-poster session which provides an opportunity to both network and review materials developed by the TA&D network and research projects across the nation. Since the reception occurs the first night, we’re scheduling SIG Night Tuesday night. We haven’t narrowed down the place yet. We’ll announce the locale at SIG Day. 

Feedback on SIG Day
Larry: Are there any comments about the topics? Anything missing ?
Li: ‘Evaluation of professional development systems’ topic seems too broad for an hour discussion. I suggest we eliminate it.
Pat: The world café guiding questions for the topics do not fit for the evaluation topics. Will there be a different set of questions for these?
Larry: Based on what has happened in our past meeting, evaluators can start with one question and run with it. What caught my attention when reading the performance reports were the varying definitions for replication, sustain, and scale-up. For replication, for example, some states required 5 or so specific elements to be evident in all sites, while other states were more flexible in criteria used by sites. How about focusing the evaluator discussions on the question – How do you define… replication? Sustain? Scale-up? We can organize three evaluator tables each focused on a different topic – replication, sustain, and scale-up. 
LI: Who will facilitate the round tables for the evaluators?
Larry: I had hoped that we could use OSEP staff, but there won’t be enough people to cover all the groups. We may need to establish some ground rules for the discussions to ensure every voice is heard and someone can be assigned to take notes for reporting out purposes.
Planning Future Webinars / Topics
Audrey: What topics would you like to see presented on upcoming Evaluator teleconferences or webinars?  

Brent: Depending on what gets covered at the Affinity Session, I would like a follow-up conversation on the performance measures.
Audrey: Would you prefer a discussion on one specific performance measure and then follow-up with teleconference discussions focused on the others?
- DC can be the beginning of a series of calls on operationalizing the measures. 

- We could discuss areas of growing consistencies or in-consistencies in reporting the performance measures. 

Cheryl: I think the idea of hearing the strengths and weaknesses of the reports would be helpful to guide us in improving the way we report. 

Li: Perhaps we could invite Andy Gluck  to present his findings of the SPDG measures. Similar to what Tom Fiore did on the SIGs. He could then lead us in a discussion. 

Depending on what we hear about Andy’s availability for the Affinity Session we could cover one measure, a few measures, or have Andy present. We can move forward from there. 
Audrey: Who would be willing to facilitate these performance measure conversations? 

Pat (VT):  I’d be happy to lead the discussion for the SPP performance measure.

Judy (GA, DE):I’d be okay with switching my presentation topic of ‘using data to drive decision-making’ to  facilitate a conversation on operationalizing a performance measure. 

Cheryl (MN): I’d be happy  to facilitate one of the discussions. 

Pat: Maybe at the end of the day we could meet to discuss the facilitation for the upcoming months. 
Audrey: Are there any other topics you’d like to have presented?
Chris (KS): I’d like to suggest a presentation by my KU colleagues who are doing some great work on fidelity in the classroom.  
- Would they be able to present 10-15 minutes for the SIG marketplace? If there’s interest we could schedule a follow-up webinar?

Chris (KS):  I’ll check to see if they are available to present.

Audrey: If there are no other suggestions, let’s end the call a little early. We’ll post the notes from today’s call early next week. Thanks everyone for participating on today’s call.
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