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STATE PERSONNEL DEVELOPMENT GRANT NETWORK.




	Director’s Call: Planning Topical Calls and Webinar Topics
May 27, 2008



States represented on the calls:

	AL
	AK
	AZ
	AR
	CA
	CO
	CT
	DC
	DE
	FL

	GA
	HI
	ID
	IL
	IN
	IA
	KS
	KY
	LA
	ME

	MD
	MA
	MI
	MN
	MS
	MO
	MT
	ND
	NE
	NV

	NH
	NJ
	NM
	NY
	NC
	OH
	OK
	OR
	PA
	RI

	SC
	SD
	TN
	TX
	UT
	VT
	VA
	WA
	WI
	WV

	WY
	bold indicates participation.

	
	

	Also present on the call:
	Larry Wexler, OSEP
Pat Gonzales, OSEP
	SERRC, WRRC, NCRRC


Overview of OSEP Project Directors’ Conference – SIG Day Agenda.

Larry: This year the program area meeting will occur the first day, Monday, July 21. We’re pleased with the move from the last day to the first day. Unlike last year the TA&D folks will not join us for the topical discussion. It was a good method to collaborate but the size of the room did not accommodate the numbers seated at the breakout tables. 
This year’s planning team is made up of Project Officers, Project Directors, Evaluators. I’ll begin the agenda with a presentation on reporting and performance measures. Next, we’ll break out into small groups focusing on the following topics:  Literacy-Elementary, Literacy-Secondary, Behavior, Math, Retention and Recruitment, Higher Ed Involvement in projects, Partner Involvement including PTIs, Response to Intervention: LD Identification, Response to Intervention: Systems Intervention, Secondary Transition, and Early Childhood.
Overall, the primary benefit of SIG Day is the opportunity to share with other states. There was consensus that the word café approach was a good approach so we’ll do it again. We’re requesting OSEP staff and TA&D Network staff to facilitate the conversations. 
We’ll have two rounds of topical conversations. In round one, evaluators will join the directors in their discussions. In round two, evaluators will have their own evaluation discussions. We’ve scheduled another Evaluator Discussion to occur during one of the early bird sessions. Jim Frasier (WI) will facilitate this early bird session, which will focus on operationalizing the SPDG performance measures. Most likely, it will occur Tuesday morning.
At the end we’ve scheduled a mini SIG Marketplace similar to what we did at the regional meetings in fall 2007. The Marketplace is an opportunity to share things that you are producing so others don’t have to reinvent the wheel.

Monday night is the combination reception-poster session which offers a time to network and review what projects are doing across the nation. Since the reception occurs the first night, we’re scheduling SIG Night Tuesday night. We haven’t narrowed down the place yet. We’ll announce the locale at SIG Day. 
SIG Day Agenda Feedback 

People liked the agenda, topics, and the fact that SIG Day is happening day one not day three. 
Rorie: Given what you said about the SIG Marketplace. How can we extend what occurred at SIG Day marketplace for the regional meetings in the fall?
Larry: We found the Marketplace generated a lot of ideas. It stimulated a lot of discussion during the SIG Regional Meetings. One of the planning team members suggested we coordinate something like this for SIG Day. We’ve included some time at the end of the day to have a few people present what they are doing. If you are interested in presenting a product, resource, website materials, etc. contact Larry. We’ll use this time as a teaser for the regional meetings. We’ll take notes to see how to incorporate this into the November SIG regional meetings. 
David, MI: We have multiple initiatives and the challenge of integrating all of them leads to what I call ‘innovation gridlock’. I’d like to suggest another topic “How do we address all the pieces when implementing multi-initiatives in the school, district, state level?” 
Larry:  This could be a great topic for the regional meeting. Those of you who are attempting to work with SISEP, I can xerox Nebraska’s  performance report for you. They’ve worked on scale-up for the last 9 years. Making something happen in a large part of your state or all your state is a 10 year process. I’ll ask Barbara to present at future meeting. 

Planning Topical Calls/SIG Regional Meetings:  August-December

Larry: Does anyone have ideas for future presentation topics for monthly calls/webinars or ideas for regional meetings?  We want these calls to meet your needs. What would you suggest? Does anyone want to volunteer? 
Monthly Teleconferences/Webinar Topical Suggestions:

1. Scaling-up PBIS in Nebraska, presentation from Barbara, NE
2. Secondary Math Interventions: David Smith, MI. Math is a sleeping giant. We got word that we will present at the Project Directors’ Conference. A follow-up presentation would not hurt. 
3. Elementary Math.  We could invite Lynn Fuchs to present on elementary math and special education students. Kathy Strunk will look into this. 
4. Strategic Instructional Models (SIMs) by University of Kansas. Virginia and Maryland have worked with Kansas. How does RTI work at the high school level?  http://www.ku-crl.org/sim/. Tom Mantheny (VA): He can arrange something with University of Kansas to present a webinar.  
5. Instructional coaching models, specifically related to new teacher. Researchers at KU- Instructional Institute could be a potential presenters. The instructional-coaching model ties into the Joyce and Showers  PD matrix [ www.aalpd.org/documents/MatrixOfMethodsForPD.doc ] of Fixsen’s implementation model on fidelity.  Dan Morgan (UT): Early in our process we used the new teacher center. Now we’ve tapped into KU, Jim Knight. They have an explicitly reflective approach of recruitment of teachers. 

6. Professional Development of Leaders. John Dyson (RI): A presentation on creating a mentoring program for administrators especially those districts not meeting AYP.
7. Evaluation of Family Engagement and Developing Measures. Melanie Lemoine (LA): Our project is working on family engagement. We’re developing quality indicators for effective family engagement. Next is is coming up with measures.. Pat, Gonzales will send the link from the Harvard Family Institute article on evaluating family involvement to Audrey so she can post to the listserv.
8. Involvement of Higher Education Institutions and Teacher Prep programs. Preparation programs are crucial. Kentucky, New York, Maryland all have strong partnerships with universities.
9. Community based recruitment model
SIG Regional Meeting Topics

Integration of multi-initiatives in states/schools. We’re wrestling with PBIS, RTI, school-wide inclusion, co-teaching, and sped education. How do we implement and scale-up all of these with fidelity? This could be the focus for SIG Regional Meetings.
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