Mapping the Proposed Outcomes to Actual Outcomes of the Nevada SIG 

	
	State 
	Schools/Students

	NV SIG Goals/Objectives
	Proposed Level One Outcomes 
	Actual Level One Outcomes
	Proposed Level Two Outcomes 
	Actual Level Two Outcomes

	G1.  Improve student performance and achievement
	
	
	
	

	1.1  Grants to Schools
	# grants provided
	# schools funded for targeted PD activities (selected by state; not grant awards)
	· School staff providing effective instruction

· Improved student performance
	· School teams making gains in selecting PD opportunities

· Improved student performance

	1.2 Statewide leadership team guiding priorities 
	# meetings

# decisions made
	
	· Adjustments to project goals.

· Increased stakeholder skill in data analysis
	

	1.3 Parents & professionals understand, use student performance data
	# trainings

# people trained
	# school improvement team meetings facilitated


	· Increased building staff & partners skilled in understanding data
	· PD activities selected are targeted to school area of need

· Instructional strategies implemented in area of need

	1.4  Fund schoolwide projects aimed at  increasing access to general education for students with disabilities 
	# grants


	
	· Increase in building staff effectively providing instruction

· Increased parent participation

· Improved student performance
	· PD activities selected are targeted to school area of need

· Instructional strategies implemented in area of need

· Improved student performance

	1.5 Menu of research based options for PD for school grantee
	# trainings

# TA related to PD options
	· Effective facilitation of school improvement teams

· State facilitators providing PD options to school improvement teams
	· Increased building staff effectively providing instruction

· Improved student performance
	· PD activities selected are targeted to school area of need

· Instructional strategies implemented in area of need

· Improved student performance


Considerations for Final Report

	Considerations
	Discussion Questions

	A. 
Shifts in the strategies originally proposed based on:

· implementation realities

· other statewide initiatives

· staffing the project

· federal program evolution

· federal requirements (IDEA 2004; birth of SPP/APR)
	What are critical points to include?

How do you keep this manageable and meaningful when focusing on outcomes?



	B.
Re-thinking the outcomes based on these shifts

· how to report those that are not possible to evaluate

· how to tie multiple outcomes into one comprehensive report
	See previous column

	C.
Audience for the outcome report

· federal program officer

· stakeholders (SEAP, legislature)

· partners in the SIG (PTI, IHEs
	What are non-labor intensive strategies for developing a report that will meet the needs of various audiences?

How do you address administrative outcomes and/or learnings that would not be part of a public report?



	D.
Contributions/lessons to take into SPDG for coming years
	How do you carry forward some learnings from the SIG into the SPDG?  

How do you describe/address generalizable administrative and/or project specific outcomes?

How do you capture learnings about data collection strategies?

	E.  Getting the report(s) used
	What are strategies for discussing the report(s) and/or presenting them to stakeholders?


