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STATE PERSONNEL DEVELOPMENT GRANT NETWORK




	SIGnetwork Evaluators’ Teleconference

Scaling Up Scientifically Based

or Evidence-Based Practices

December 10, 2008


Facilitator, Cheryl Lange, MN SPDG
On the Call:

SPDG Evaluators: Ryan Kellem (KS), Jim Frasier (WI), Roy Anderson (AK), Denise Andreski (MD, FL, PA), Rebecca Walker (CT), Hayley Cavino (NY), Monica Ballay (LA), Floy Scott (MT), Judy Schrag (AL, AZ, AR, DE, GA), Li Walter (CA), Alan Wood (CA), Brent Garrett (KY, NH, MS), Pat Mueller (NH, VT, MS), Sonia Jurich (ME), Sharon DeFur (VA, Marilyn Scheffler (NE), Michelle Bloodworth (NM).
OSEP Project Officers: Pat Gonzalez, Jennifer Doolittle, Corinne Weidenthal

SIGnetwork: Audrey Desjarlais, Myrrh Sagrada (note-taker)

[Audrey introduced Pat Gonzalez of OSEP.]

Pat :
Thank you for participating in the survey previous to this.  [Introduced Cheryl Lange.]

Cheryl:
We’ll organize our discussion today around two areas of most interest according to the feedback:  
•understanding definitions of Objectives; and 
•a better understanding of how we measure.  

Any comments now, or examples of scaling up?

State: We could add evidence of institutionalizing practice to % of schools receiving targeted PD.  

State:
Should also look at where funding is coming from: when you see a leveraging of funds, so that the initiative isn’t one that’s only grant-funded.

State:
“Success” might be scaling up from one school to a whole district, or from one district to more; and this might lead to institutionalizing.  

State:
The two are not mutually exclusive, but depend on analyses within the state.  

Cheryl:
Do you find that it’s important to define with project directors how they define scale-up and what their expectations are?  Also, how are you setting benchmarks? How do you make sure your state is on board?

State:
Since we’re just getting going with some states, we can’t talk yet about significant scale-up beyond the district level.  We’re still adding schools over the next year, to get to the whole district, and ensuring fidelity at the same time.  We haven’t set scale-up targets.

State:
We aren’t shooting for X%.  PBS dept. staff are adamant about the notion that people meet certain criteria before they are accepted into the project.  They are trying to be systematic, rather than go for volume.

State:
That sounds important: to be purposeful.  Maybe in a few years you might get to the point of setting a target, and you’d purposeful about that too.

State:
We emphasize readiness, to get good outcomes, sustainability, etc.

Cheryl:
Scale-up, then, is defined based on the unit that is critical to the project in each state (can sometimes be a mixture): it’s the ability to turn something into a statewide policy/practice, or scale up to more districts/schools in the project.

Pat G.
How to report this in annual continuation report (GPRA measure): Report the percentage of the goal.  Goal can be many different sizes, things.  It describes intent, basically.

State:
Some projects have several components, only some of which are intended to be scaled up.  I wouldn’t be reporting for this measure on every single component; I’d respond as to which interventions are intended to be scaled up.  

State:
“% of SPDG projects…”  Is that meant to be the overall number that have done scale up, or is it within the SIG, the percentage?  

Pat G.
These are measures OSEP is responsible for, so when we report, we base the % on what you give us.  You will talk about your % of successfully scaled up activities, and we’d combine it in some way to report across the measure.

State:
Seems to be some measure of the number of SIGs that are aligned with the SPP in the state.  Simpler for us to say, “Have we had successful replication or not?” and then in the narrative make our case, articulate it.  (OSEP only needs a percent of states.)  The intent is that all SIG projects should be scaling up in some way, and we should be showing that.  

State:
That makes it easier, but how adequately can we capture it? 

Jim:
If we give OSEP percentages, they can’t calculate a reflective percentage overall.  Seems like they need a raw number, and aggregate it to calculate the percentage.  

Pat G.
The form is set up for raw numbers.  It would be ideal to get them, but we still have to deal with apples-to-oranges issues even if we have raw numbers.

State:
Then you look at frequency distribution across SPDGs.

Pat G.
I can’t get into this too deeply, don’t know that we can change anything, so I’ll pass suggestions on to those who have that control.  

Cheryl:
Li suggests it’s binary, though.

State:
It’s also key that it’s a long-term measure; on an annual basis the figuring is very partial, no summative data possible.  

Pat G.
I’ll ask Larry about this.  If he agrees, that’s fine.  In 524B you’d include the measure, but not put anything in the table, and in the narrative section explain progress.  We need as much info about what you’ve accomplished as possible.
Cheryl:
How about “to successfully replicate?”  Input on that definition?  Fidelity was the main area in the feedback.

State:
Fidelity sums it up.  Your description of progress should contain what your fidelity measure is, then provide data.

State:
“Successfully replicate” could be change in student outcomes or behavior.  (Maybe you can have fidelity and not success?)

State:
Student outcomes are the ultimate successful replication, whether it’s measured by SPP/APR, or some other measure.  

State:  Initially we’d be looking at mechanics, but ultimately you’d like to see student outcomes change.

Pat G.
To be a successful replication, it would have to be sustained.  

State:
So successful replication seems to rest on implementing with fidelity; student outcomes or systems change; and sustaining over time.  The differences between scaling up and sustainability are important, and tricky.


Next we’ll discuss measuring scale up practices: what methods are used to determine measurement?

State:
This too depends on the initiatives or innovations in the state.  Some aren’t conducive to this measure, as we’ve interpreted it.  

Cheryl:
Even if these are determined by individual projects, it still brings us to the mechanics of doing it.  What worksheets, instruments are you using? How are you recording it?

State:
You’re looking at: evidence of expanding; and some change occurring at system/teacher/student level.

State:
We ultimately have to come up with numbers.  I come back to percentages.  If I start adding in fidelity, etc, it becomes more abstract.  

State:
Is it expanding as well as being successful?  Binary reporting gives a lot of flexibility.

Cheryl:
There’s a formative nature to what we’re doing.  We have to provide feedback also to our clients, so they can make policy decisions. How do we gather info so our state clients are informed about scaling up?

State:
We get the closest we can, we try to do a good job, but the numbers don’t tell the story, and the narrative does show how the scale up is occurring.

State:
We do a separate report that we share with stakeholders.  

State:
We do the same.  

State:
Same here. 

State:
You’d provide to state the evidence of change, sustainability, and fidelity within the scale-up.  You’d determine some kind of instrument to define it: qualitative or quantitative.  

State:
If it’s not a binary method, how do you look at data across multiple initiatives and come up with meaningful numbers for 524B?  

State:
The timing of the report is a challenge too.  Most states are on a different calendar.  It’s easier to report coherently in the final report.  

Pat G.
Due date is in the Spring for the annual report (last year was May).  It could be end of April/beginning of May.


Does anyone measure readiness to scale up or implement, or degrees of a conceptual model’s implementation?

Cheryl:
We are looking at that because some projects lend themselves to looking at implementation stages.  Some local grants that are a year long also lend themselves to this, because it’s impossible for them to get to scale-up in a year.

State:  Oregon uses a readiness measure on one initiative.

Pat G.
If it’s too early to measure scaling up, maybe progress toward scaling up could be measured.

State:  We use something like that with schools before they move from one level to the next in training.  It’s a checklist on criteria they need to meet.

State:
It would be good to get objective feedback on our measures, too.  Maybe use the SIGnetwork site, and make it anonymous.  

Jennifer:
In regional meetings, it was said we should get some of this out in the light, so we’ll definitely take that into consideration.

Pat G.: 
On the next call I can talk about CIPP, if there’s time.  Also, please think back on your experiences with Marketplace materials…if you’d like to hear more about anything, please make that request, and we’ll see if the originator can fill us in.

Thank you everyone!

Next call is on Teacher Retention, Jan. 22 at the same time.
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