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Self Assessment Tool

Based on Council for Exceptional Children, Council for Administrators of Special Education (CEC-CASE) 
Advanced Knowledge and Skill Set for Special Education Administrators
Aligned with Pennsylvania Inspired Leadership (PIL) Standards


Name:__________________________________ Role/Employer:__________________________________Date:_________________


	
	Pre-assessment
	Post-assessment

	Please use the following legend to assess your current level of practice:
1. Inexperienced
2. Emerging
3. Comfortable
4. Accomplished
5. N/A:  not part of your workscope
	What is my current level of practice?
	What do I need to further develop?
	What is my current level of practice?
	How did I get there?

	PA PIL Standard
	CEC Standard 1	Leadership and Policy
	
	
	
	

	
	Knowledge

	
	
	
	

	1. The leader has the knowledge and skills to think and plan strategically, creating an organizational vision around personalize student success. 
5. The leader knows how to manage resources for effective results.





1. The leader has the knowledge and skills to think and plan strategically, creating an organizational vision around personalized student success. 

5. The leader knows how to manage resources for effective results.

	SA1K1

	Models, theories, and philosophies that provide the foundation for the administration of programs and services for individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Effective Leadership and Educational Administration?
· Inclusionary practices: philosophy  and research?
· Effective instruction:  Research and practice?
· Learning theory and brain research?
· Systems and organizational change theory?
· Strategic planning?

	
	
	
	

	
	 SA1K2

	Historical and social significance of the laws, regulations, and policies as they apply to the administration of programs and the provision of services for individuals with exceptional learning needs and their families

What is my level of conceptual understanding of the following?
· Laws and policies for general and education?
· Ex:  Chapter 4, 12, 14, 15, 16,711,  PARC consent decree, Gaskin?
· IDEA, NCLB, Section 504?
· History of education, including special education?

	
	
	
	

	
	SA1K3

	Local, state, and national fiscal policies and funding mechanisms in education, social, and health agencies as they apply to the provision of services for individuals with exceptional learning needs and their families.

What is my level of conceptual understanding of the following:
· Federal, state and local funding streams including
· IDEA, ACCESS, Contingency Funds? 
·  Forms needed for APS?
· Local budget process?
· MH-MR system, Waiver Funds, etc.
· Grant opportunities?
	
	
	
	

	
	Skills

	
	
	
	

	
	SA1S1

	Interprets and applies current laws, regulations, and policies as they apply to the administration of services to individuals with exceptional learning needs and their families.

What is my level of competence with the following:
· Developing, designing, implementing and monitoring a continuum of services/programs for students with disabilities?
· Developing Special Education Plan as part of a team?
· Developing a Professional Development Plan aligned with Strategic Plan?
· Allocating resources for staffing?
· Designing and implementing instructional programs and services for students with disabilities that are aligned with state standards and the general education curriculum?


	
	
	
	

	
	
	SA1S2
Applies leadership, organization, and systems change theory to the provision of services for individuals with exceptional learning needs and their families.
What is my level of competence with the following:
· Aligning Special Education Plan with District Strategic Plan?
· Including Special Education as part of all school reform and school improvement planning?

	
	
	
	

	
	
	SA1S3
Develops a budget in accordance with local, state, and national laws in education, social, and health agencies for the provision of services for individuals with exceptional learning needs and their families.

What is my level of competence with the following:
· Developing and administering a budget for special education, including use of ACCESS and Contingency Funds, including resources, transportation, personnel, assistive technology, etc.?
· Blending special education funds with general education funds to serve all students in a seamless system

	
	
	
	

	
	
	SA1S4
Engages in recruitment, hiring, and retention practices that comply with local, state, and national laws as they apply to personnel serving individuals with exceptional learning needs and their families.

What is my level of competence with the following:
· Using PDE web resources for hiring?
· Knowledge of preparation programs and certification (Chapter 49)?
· Applying Bridge, HQT requirements? Familiarity with Act 34 and 151? 
· Paraeducator qualifications?
· Evaluating ESL providers?
· Process of teacher evaluation?
· Administering and monitoring Act 48 activities? 
· Participating in TIPS job search system?

	
	
	
	

	
	SA1S5
	Communicates a personal inclusive vision and mission for meeting the needs of individuals with exceptional learning needs and their families.

What is my level of competence with the following:
· Articulating and promoting your personal vision as aligned with district’s mission & vision for inclusive education?
· Aligning resources to support that vision?

	
	
	
	

	PA PIL Standard
	CEC Standard 2	Program Development and Organization
	
	
	
	

	
	Knowledge
	
	
	
	

	2,The leader has an understanding of standards-based systems theory and design and the ability to transfer that knowledge to the leader’s job as the architect of standards-based reform in the school. 
(SAS: Clear Standards, Fair Assessments, Curriculum Framework, Instruction, Materials and Resources, Interventions) 
4.The leader knows how to create a culture of teaching and learning with an emphasis on learning.(SAS)
5.The leader knows how to manage resources for effective results.
	SA2K1
	Programs and services within the general curriculum to achieve positive school outcomes for individuals with exceptional learning needs.

	
	
	
	

	
	SA2K2
	Programs and strategies that promote positive school engagement for individuals with exceptional learning needs.

Guiding Question for SA2KI and SA2K2:
What is my level of conceptual understanding of  the following:
· PA’s Standards Aligned System?
· IEP development, implementation, and monitoring to ensure provision of services?
· Implementation of Supplementary Aids and Supports?  Assistive technology?
· Related services?
· Response to Intervention?

	
	
	
	

	
	
	
	
	
	
	

	
	SA2K3
	Instruction and services needed to support access to the general curriculum for individuals with exceptional learning needs.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Differentiated instruction?
· Core, supplemental, and intensive forms of academic and behavioral support? 
· Principles of effective instruction, including Scaffolding instruction, active student engagement?
· Assessment and ongoing progress monitoring?
· Proactive problem solving meetings?
· Data decision making teams?
· SWPBS?
· Fostering friendships and belonging?
· Positive school and classroom climate?
· Effective Transition Planning?
· Continuity of services and supports across grade levels?
· Coaching to teachers?
· Cohesive professional development that promotes school engagement?
· Resiliency and social emotional learning strategies

	
	
	
	

	
	SA2K4
	Administrative plans that supports the use of instructional and assistive technologies.

Guiding Questions:
What is my level of conceptual understanding of  the following:
· SETT process?
· AIM consortium?
· SAS Considerations Toolkit?
· Proactive professional development?
· 
	
	
	
	

	
	Skills

	
	
	
	

	
	SA2S1
	Develops and implements a flexible continuum of services based on effective practices for individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Scheduling options to ensure that students with disabilities can access and progress in the general curriculum?
· Education in home school ?
· Artful use of infrastructure and resources?
· Continuity of services and supports across grade levels?
· All items listed under SA2K1,2, 3

	
	
	
	

	
	SA2S2
	Develops and implements programs and services that contribute to the prevention of unnecessary referrals.

Guiding Questions:
What is my level of competence with the following:
· Response to intervention
· Early intervening services
· Proactive problem solving meetings for students at risk for behavioral and academic needs
· Data analysis  team
· Assignment of staff to follow the needs of students

	
	
	
	

	PA PIL Standard
	CEC Standard 3	Research and Inquiry
	
	
	
	

	
	Knowledge
	
	
	
	

	3. The leader knows how to access and use appropriate data to inform decision-making at all levels of the system. 

	SA3K1
	Research-based administrative practices that supports individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Current research on assessment, instruction, curriculum, and programming?
· Models of successful programming for SWD?
Use of data decision making?

	
	
	
	

	
	Skills
	
	
	
	

	
	SA3S1
	Engages in data-based decision-making for the administration of educational programs and services that supports exceptional students and their families.

Guiding Questions:
What is my level of competence with the following:
· Fair assessments including selection of assessments?
· Using data sources for student data (PVAAS, PASA,  PSSA, 4Sight, Screening, diagnostic and outcome assessments)
· Progress monitoring?
· Formative Assessment to monitor instructional practice

	
	
	
	

	
	SA3S2
	Develops data-based educational expectations and evidence-based programs that account for the impact of diversity on individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Fair assessments (Selecting and using assessments that are culturally unbiased)
· Using data sources for student data (PVAAS, PASA,  PSSA, 4Sight,Screening, Diagnostic and Outcome assessments)
· Progress monitoring?
· Instructional and programming practices that account for diversity?


	
	
	
	

	PA PIL Standard
	CEC Standard 4	Evaluation
	
	
	
	

	
	Knowledge
	
	
	
	

	3. The leader knows how to access and use appropriate data to inform decision-making at all levels of the system. 
	SA4K1
	Models, theories, and practices used to evaluate educational programs and personnel serving individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Fair assessments
· Using data sources for student data (PVAAS, PASA,  PSSA, 4Sight)
· Evaluation form for teachers
· HQT
· Inclusive Practices District and School Level Facilitated Needs Assessment
· Cyclical Monitoring FSA
· Special Education Plan Development
· Penndata
· Methods of Program Evaluation


	
	
	
	

	
	Skills
	
	
	
	

	
	SA4S1
	Advocates for and implements procedures for the participation of individuals with exceptional learning needs in accountability systems.

Guiding Questions:
What is my level of competence with the following:
· Helping IEP teams develop skills to designate PSSA Accommodations and assessment modifications?
· Helping IEP teams develop skills to align accommodations to SDI listed in IEP?
· Helping IEP teams develop skills to determine who will take the Alternate Assessment?
· Providing professional development for administration of the Alternate Assessment?
· Ensuring participation of SWD in Universal Screening?
· Analysis of subgroup data?


	
	
	
	

	
	SA4S2
	Develops and implements ongoing evaluations of education programs and personnel.

Guiding Questions:
What is my level of competence with the following:
· Using PDE forms 426 and 427?
· Using Inclusive Practices District and School Level Facilitated Needs Assessment?
· Preparation for Cyclical Monitoring including developing Cyclical Monitoring FSA?
· Special Education Plan Development?
· SWPBS—Self Assessment tools for schools?
· SWIS system for behavioral data?
· Accurate administration of Penndata system including related professional development?

	
	
	
	

	
	SA4S3
	Provides ongoing supervision of personnel working with individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Clinical supervision skills (positive  reinforcement, goal setting, etc.)?
· Differentiated supervision skills?
· Coaching instructional staff?
· Classroom walk-throughs?
· Using fidelity checklists for program implementation?
· Developing and supporting personal improvement goals?
· Overseeing acquisition of Paraeducator Credential?

	
	
	
	

	
	SA4S4
	Designs and implements evaluation procedures that improve instructional content and practices.

Guiding Questions:
What is my level of competence with the following:
· Using fidelity checklists for program implementation?
· Coaching instructional staff?
· Classroom walk-throughs?
· Ongoing guided instructional support?

	
	
	
	

	PA PIL Standard
	CEC Standard 5	Professional Development and Ethical Practice
	
	
	
	

	
	Knowledge
	
	
	
	

	7. The leader knows how to operate in a fair and equitable manner with personal and professional dignity. 
	SA5K1
	Ethical theories and practices as they apply to the administration of programs and services with individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Communication skills for instructional leaders that address:
· Professional conduct for all personnel?
· Articulating an inclusive philosophy?
· Respecting  and supporting individuals: parents, students, colleagues?

	
	
	
	

	9. The leader knows how to support professional growth of self and others through practice and inquiry.
	SA5K2
	· Adult learning theories and models as they apply to professional development and supervision. 

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Adult learning theories and differentiated professional development?
· Clinical supervision processes as form of professional development?
· Models and approaches to onsite consultation and technical assistance?

	
	
	
	

	
	SA5K3
	Professional development theories and practices that improve instruction and instructional content for students with exceptional learning needs.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Coaching?
· Ongoing professional development aligned with strategic plan?


	
	
	
	

	4.The leader knows how to create a culture of teaching and learning with an emphasis on learning.


	SA5K4
	Impact of diversity on educational programming expectations for individuals with exceptional learning needs.

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Effective forms of professional development to increase awareness and skills with diverse cultural and learning needs?
	
	
	
	

	
	Skills
	
	
	
	

	6. The leader knows how to collaborate, communicate, engage, and empower others inside and outside of the organization to pursue excellence in learning.
7. The leader knows how to operate in a fair and equitable manner with personal and professional dignity. 
	SA5S1
	Communicates and demonstrates a high standard of ethical administrative practices when working with staff serving individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Maintaining professional dignity throughout all interactions with parents, students, staff?
· Acting as a model, support or coach for others to maintain professional dignity throughout all interactions with parents, students, staff?
· Assuring that all oral, nonverbal and written communications convey respect?
· Advocating for students with disabilities in the school and the community?

	
	
	
	

	9. The leader knows how to support professional growth of self and others through practice and inquiry.
	SA5S2
	Develops and implements professional development activities and programs that improve instructional practices and lead to improved outcomes for students with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Coaching as a form of professional development?
· Developing a comprehensive pd plan aligned with special education and strategic plan, which embodies principals of adult learning?
· Includes assessment, instruction, curriculum and Supplemental Aids and Services for students with disabilities?

	
	
	
	

	8.The leader knows how to advocate for children and public education in the larger political, social, economic, legal, and cultural context. 
	SA5S3
	Joins and participates in local, state and national professional administrative organizations to guide administrative practices when working with individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Awareness of the different types of professional organizations that are available?
· Engaging in continued personal professional development? Examples: 
· Attendance at professional organization conferences?
· Leadership activities offered via PaTTAN and CASE, IU, and higher education?  
· M2M, Leadership blog?  

	
	
	
	

	PA PIL Standard
	CEC Standard 6	Collaboration
	
	
	
	

	
	Knowledge
	
	
	
	

	





6.The leader knows how to collaborate, communicate, engage, and empower others inside and outside of the organization to pursue excellence in learning.



8.The leader knows how to advocate for children and public education in the larger political, social, economic, legal, and cultural context.
	SA6K1
	Collaborative theories and practices that support the administration of programs and services for with individuals with exceptional learning needs and their families.

Guiding Questions Apply to SA6K1 and SA6K2:
What is my level of conceptual understanding of  the following?
· Types of leadership?
· Principles of distributed leadership?
· Basic principles of collaboration?
· Conflict resolution?
· Understanding of PA’s Dispute Resolution system and tools to support families?
· Intra-interagency agreements
· Transition across educational programs EI – Adulthood
· Family and Community Involvement
· Shared Decision Making
· Family Education Programs

	
	
	
	

	
	SA6K2
	Administrative theories and models that facilitate communication among all stakeholders.

	
	
	
	

	
	SA6K3
	Importance and relevance of advocacy at the local, state, and national level for individuals with exceptional learning needs and their families. 

Guiding Questions:
What is my level of conceptual understanding of  the following?
· Various advocacy groups and their role in supporting families?
· Professional organizations?
· Self- advocacy organizations

	
	
	
	

	
	Skills
	
	
	
	

	
	SA6S1
	Utilizes collaborative approaches for involving all stakeholders in educational planning, implementation, and evaluation. 

Guiding Questions Apply to S1 and S2:
What is my level of competence with the following:
· Collaboration and communication as a team member?
· Facilitation skills?
· Leading effective team meetings?
· Conflict resolution skills?
· Consensus Building
· Shared Decision Making
· Approaches for involving  parents, family, and community partners
· Engaging the “right” stakeholders in goal oriented collaboration
· Building proactive systems and programs to engage families meaningfully in the learning process


	
	
	
	

	
	SA6S2
	Strengthens the role of parent and advocacy organizations as they support individuals with exceptional learning needs and their families.

	
	
	
	

	
	SA6S3
	Develops and implements intra- and interagency agreements that create programs with shared responsibility for individuals with exceptional learning needs and their families.

Guiding Questions:
What is my level of competence with the following:
· Understanding the role of and working effectively with various health, social, and educational providers who interact with students, families, and educators?

	
	
	
	

	
	SA6S4
	Facilitates transition plans for individuals with exceptional learning needs across the educational continuum and other programs from birth through adulthood.

Guiding Questions:
What is my level of competence with the following:
· Designing a cohesive continuum of services?
· Facilitating smooth grade to grade and building to building transitions?
· Secondary transition planning?
· Transitioning from Early intervention to School Age services?
· Facilitating co-articulation between the grade levels
· Ensuring consistent level of services and supports through the levels
· Developing and maintaining community partners

	
	
	
	

	
	SA6S5
	Implements collaborative administrative procedures and strategies to facilitate communication among all stakeholders. 

Guiding Questions:
What is my level of competence with the following:
· Working as an integral part of the district and building administrative teams, so that special education is perceived as an integral part of the education system?
· Helping to develop effective team processes that ensure collaboration and communication?
· Organizing and supporting school, family and community partnerships?

	
	
	
	

	
	SA6S6
	Engages in leadership practices that support shared decision making.

Guiding Questions:
What is my level of competence with the following:
· Collaboration and communication as a team member?
· Facilitation skills?
· Conflict resolution skills?
· Consensus building 
· Distributive leadership?

	
	
	
	

	
	SA6S7
	Demonstrates the skills necessary to provide ongoing communication, education, and support for families of individuals with exceptional learning needs.

Guiding Questions apply to SA6S7 and SA6S8:
What is my level of competence with the following:
· Collaboration and communication as a team member?
· Facilitation skills?
· Conflict resolution skills?
· Consensus building 
· Distributive leadership?

	
	
	
	

	
	SA6S8
	Consults and collaborates in administrative and instructional decisions at the school and district levels.
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