EBISS Teaming
 (
Ongoing EBISS Support and Coordination
)EBISS Framework 


 (
District EBISS Leadership
) (
Leadership Point Person: 
Administrator with authority to allocate resources for training and implementation
)


 (
District PBS  Planning + Behavioral Expertise 
) (
District Literacy Planning+ Literacy Expertise
)
 (
Systems Coach: 
Coordination and implementation of systems level support; coaching and data expertise at the universal level for the blending of behavior and literacy
)

 (
District Leadership
)
 (
School Leadership
)
 (
School-level PBS Facilitator
)
 (
School-level  Literacy Facilitator/
    
Coach
) (
School Wide
)
 (
Individual Student Support
) (
Secondary Supports
)
 (
Grade Level
)





See matrix below for further description of each EBISS function

	Who
	Recommended Membership
	Purpose
	Information Gathered
	Example Activities

	EBISS District Leadership 
(meets monthly or bi-monthly)
	· EBISS Coach – Facilitates team
· EBISS Point Person – someone with control of resources 
· Literacy and Behavior Representatives
· Curriculum Director
· SPED Director
· Principal (at each level)
· School-wide Team Facilitator (From at least 1 school)
	· Oversee the implementation of an integrated, multi-tiered approach to:
· Schoolwide Behavior Model 
· Schoolwide Literacy Model 
· RTI SLD Eligibility in Elementary
	· System, process and outcome data in areas of reading and behavior 
· School overall ODR Data
· School fidelity Data 
(SET, BOQ, PET-R)
· School Action Plans
· District self assessment, Priorities, and Action Plan
· Funding, Visibility, Political Support
· Professional Development
	· Develop training calendar for professional development in the areas of PBS, literacy, and RTI
· Communicate with school board regarding progress in PBS and literacy
· Consolidate initiatives to encourage blending and financial efficiency 

	District Literacy Planning

	· EBISS Coach
· Literacy Coordinator
· SPED Director
· District Title I
· One teacher rep. from each level
· Arrange for appropriate PD as necessary
	· Plan, direct, organize, and oversee implementations of SW reading model 
· Provide necessary curriculum programs and materials for reading instruction for all students 
· Arrange and provide for literacy assessment
· Evaluate implementation and student performance data and make district-wide instructional adjustments 
	· System, process and outcome data in Literacy
· District-level PET-R
· School level PET-R for all participant schools
· OAKS data from all grades for all grades.
· DIBELS Benchmark data for all grades all schools
· DIBELS  progress monitoring for all grades with special attention to below grade-level students.
· Summary of Effectiveness, or adequate progress data for each school.
	· Arrange for appropriate Professional development for the K and 1 teachers based on student outcome data.
· Arrange for the purchasing of new materials based on evaluation of needs 
· Communicate with the EBISS team regarding progress in Literacy

	District Behavior Planning

	· Curriculum Director
· SpEd Director
· PBS Coach
· Principal (each level)
· School-wide Team Leader (from at least 1 team)
	· Promote durable & expanded use of SWPBS for all students at the individual student, classroom, school, district, region and state levels. 
· Ongoing implementation and evaluation of district PBS systems, data, and practices
	· System, process and outcome data in PBS
· School ODR Data
· School fidelity Data (SET, BOQ, TIC)
· School Action Plans
· District self assessment, Priorities, and Action Plan
· Funding, Visibility, Political Support

	· Develop training calendar for professional development in PBS
· Communicate with the EBISS team regarding progress in PBS


	Who
	Recommended Membership
	Purpose
	Information Gathered
	Example Activities

	School-wide Team

	· Principal
· Representative from:
· Grade Levels
· Special Ed 
· ESL
· Title 1
· (supported by EBISS coach
	· Provide guidance with school-wide assessments, school action planning/ implementation and evaluation of the improvement process.
· Communicate and celebrate with school/community
· Create School-wide action plan and supervise grade level action plans and progress monitoring checklist
· Emphasis on Prevention
	· System, process and outcome data in areas of reading and behavior 
· ODR Data 
· 3 times a year, team spends extended time (1/2 day) working with Literacy Benchmarking data
· Fidelity Data (SET, PET-R)
· Create School-wide action plan with PBS and literacy emphasis
· Oversee and support grade level literacy action plans
· Summary of progress monitoring data
	· Write school improvement plan to focus on increasing number of student reading at grade level
· Guide staff in identifying, teaching, monitoring, and encouraging behavior expectations
· Plan Universal Literacy Screening
· Acquire curriculum instructional materials

	Grade Level Team

	· Principal
· School-level literacy coach
· All Teachers from the grade level
· Representatives from 
· Special Ed 
· ESL
· Title 1
· Counselor/Psych (behavior specialist)
	· Periodic “Big” look at data and action planning for instructional groups
· Analyze data at the grade/student level, implement and evaluate instruction, create individual instructional plans and change interventions based on data.
· Primary emphasis on Prevention then Intervention
· Three times a year determine whether 80% of the students are at benchmark.  Monthly review the progress of the students in interventions.
	· Information on the effectiveness of Reading instruction at the specific grade level 
· Example: DIBELS, OAKS, progress monitoring data

	· Evaluate core curriculum and supplement areas critical to reading success at specific grade level
· Create consistent classroom management procedures and routines
· 3 times a year, take summary of Benchmarking data from School-wide team and design instructional action plans for all groups
· Following the district protocol, place students in interventions and make changes to the interventions based on data.  
· At 4-6 week intervals, review progress monitoring data on students receiving interventions 
· Refer students to the IPBS team or to Special Education for further evaluation whose response to intervention(s) meets the district protocol criteria

	Who
	Recommended Membership
	Purpose
	Information Gathered
	Example Activities

	IPBS Team
	· Principal 
· Case Manager
· Special Ed teacher
· Behavior Specialist
	· Using data for decision making for individual students needing support beyond the behavioral core and specialized support for students not responding to secondary interventions 
· Provide guidance with individual assessments, linking assessment results to intervention planning, implementation and evaluation of plan for academics and/or behavior
· Progress monitoring
· Primary emphasis on Prevention then Intervention
	· Individual student data on behavior and/or academics
· Example: Simple functional behavior assessments, DIBELS, SWIS, progress monitoring data
· Individual student data on behavior and/or academics
· Example: diagnostic reading assessments, functional behavior assessments, DIBELS, SWIS, progress monitoring data

	· Monitor student response to check-in, check-out, and make modifications accordingly
· Create intensive, individual reading program that is highly focused on critical components of reading
· Develop functional behavior assessment-based intervention plan, guide intervention implementation



1/28 Meeting School Level Coaching ---Classroom mentoring at school-level meeting---Go to person not effective as coaches
Correction concerning “information gathered” and “sample activities” of grade level team.   Information Gathered:  Data sources include item 1 and 4 “progress data”.  Items 2-3 are activity statements Sample Activities:   Teams meet 2-3 times/year to monitor, adjust and align curriculum within and across grade levels.  Within grade level, teams meet every 4-6 weeks with school’s EBIS Leadership Team to review progress data on students in interventions to adjust instruction/intervention as needed.   Teams use progress data to make referrals for students not making adequate progress after a series of well-implemented interventions at Tiers 2-3.
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