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EBISS SYSTEMS COACH
Coach Qualifications:

· Committed to learning and implementing the guiding principles of EBISS. 

· Ability to work collaboratively with colleagues at the district and school level.

· Ability to communicate effectively and organize project-focused teams.

· Ability to devote 25 days over the course of the school year to the EBISS grant and appropriate district initiatives.

· Demonstrated knowledge and experience in PBS and/or literacy is preferred. 

Coach Responsibilities:

· Organize and help facilitate EBISS district team meetings. 

· Participate in mandatory EBISS trainings.

· Participate in other optional trainings as needed. 

· Complete ongoing EBISS Coach Self-Assessment 

· Coordinate efforts between EBISS district team and school-building teams related to RTI, PBS, and SWR.

· Arrange for reliable collection and utilization of relevant academic and behavior outcome data in each school.

· Arrange for reliable collection and utilization of relevant academic and behavior fidelity/implementation data in each school.

· Coordinate the completion and submission of EBISS deliverables. 

· Facilitate ongoing implementation and evaluation of DSSP and Action Plan

· Assist with decisions regarding allocation of EBISS grant funds, district professional development calendars, and district assessment plan.

· Communicate regularly with assigned EBISS State Coordinator. 

EBISS Coach Scope of Training

	Time
	Module
	How is it provided

	First Priority
	
	

	½ day
	Literacy Assessment 101 (Kathy’s Assessment Module)
	Fall Coaches Conference Session

	1 hr
	DSSP and District Action Plan
	Leadership Forum, March Conference, Webinar #1 

	1 hr
	PBS 101
	Morning of CC

	1 hr
	SWRM 101
	Morning of CC

	1 hr
	EBISS 101 – Framework, overview of DSSP and AP
	March Conference, Webinar #1

	1 day
	Administration techniques in Literacy Assessment
	Outside Support (DIBELs, Easy CBM, AIMsweb)

	½ day
	Data Systems in PBS 
	CC 

	½ day
	Data Systems in Literacy

     Easy CBM

     AIMsweb

     DIBELs 
	Outside support

CC



	½ day
	Scheduling/Logistics

For benchmarking and progress monitoring
	Fall Coaches Conference

Session

	Second Priority
	
	

	2 hrs
	Using % at benchmark
	CC

	2 hrs
	Using adequate progress data
	CC

	2 hrs
	Using Instructional Profiles
	CC

	½ day
	SWRM Fidelity Data PET-R and Healthy Systems Checklist
	CC

	½ day
	PBS Fidelity Data – SET, TIC, BOQ – Looking at Data and Making decisions
	CC with webinar follow-up, and coach support

	½ day 
	PBS Outcome Data – ODR, Suspension, Self Assessment, TIPS, Looking at Data
	CC with webinar follow-up, and coach support

	1hr
	Coaching School Team Facilitators and problem solving
	CC, webinar

	2 hrs
	Facilitating District Leadership meetings 
	CC, Leadership Forum, other

	1 hrs
	Setting up effective trainings and calendar
	CC, webinar

	3 hrs
	Secondary SWRM 201
	CC, webinar

	2 hrs
	Secondary PBS 201
	CC, webinar


Every district needs to accomplish the following

· Keeping district staff focused on priorities, the DSSP, and the District Action Plan

· Coordination of Scheduling between PBS and Literacy

· Coaching School teams in the development of systems

· Schedule District EBISS meetings

· Coordinating professional development in the schools
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