The New York State SPDG Project, Supporting Successful Strategies To Achieve Improved Results (S3TAIR) has as its premise that facilitated mentoring by schools with validated effective practices for students with disabilities can result in greater success for schools needing to replicate effective practices.  The validation process, which uses a site visit protocol designed with both NYS Quality Indicators for Literacy, Special Education Instructional Practice, and Positive Behavior Intervention and NIRN learnings about implementation in mind, culminates with a site visit by a team including Project personnel, a PTIC representative when possible, and a higher education faculty person involved in preservice education who is also a member of the NYS Task Force for Quality Inclusive Schooling /Higher Education Support Center.  It is the outcome of this collaboration that will be highlighted here.
IHE Task Force members were involved throughout the process of developing the protocol, providing feedback and participating in pilot visits and have been critical elements in the site visit process.  These activities have been supported not by the SPDG, but through the Higher Education Support Center (HESC), a state-funded project out of flow-through IDEA funds.  The Center and the associated Task Force count as members 72 of the 114 institutions that grant certification-eligible degrees.  Membership includes those who prepare teachers for both general and special education careers.  The HESC provides minimal funding for regional Task Force groups in seven state regions.  These regional groups use the funding to create opportunities for collaboration among their membership and to engage with high need k-12 programs.  The HESC also provides an honorarium and travel expenses to S3TAIR site visitors.  Regional Task Force groups have been encouraged to support the S3TAIR project, and have earmarked part of their funds to support collaborative activities between individuals or institution consortia and Project staff or Project nominated schools.  The fruits of these activities and collaborations have exceeded our expectations.
The first and most ubiquitous impact is on IHE site visitors.  In every one of over 50 visits, the visitors received the experience as an eye-opening professional development, broadening their understanding of the elements that support implementation and sustainability of innovative practices.  The visits also gave them the opportunity to observe educators in highly collaborative, data-driven environments that push success for all children.  IHE faculty left visits with contact information that has resulted in new opportunities for field placement and student teaching; many visitors have also spoken of immediately infusing knowledge of specific strategies for instruction and for collaboration into their curricula.  In the case of the few nominated practices that were not validated, IHE faculty have initiated partnership with the schools to assist them in bringing the practice to the level of excellence; in some cases, that has involved a process of clarifying and codifying the practice and ensuring the evidence-basis of all its elements, and in others it has involved improving strategies for progress monitoring or data capture and analysis.
Finally, IHE collaboration with Project staff have produced and continue to produce innovative strategies for dissemination of all these learnings.  One example is a DVD developed by the Mid West Regional Task Force.  In past years, the Regional Task Force had collaborated with regional funded networks and professional organizations to bring nationally recognized speakers on relevant topics for a symposium that engaged inservice and preservice teachers and higher education faculty.  The reality of tough fiscal times have made it unlikely that districts would allow staff to participate in the usual symposium; neither could Task Force provide PD in each high need school or district.  To solve the problem, the region decided to bring the PD to the schools.  They accomplished this by developing a DVD that highlights the critical elements of effective practice in three S3TAIR validated schools.  The DVD has been distributed not only to schools in the region, but to all members of the Task Force statewide as well as to members of state-funded PD/TA networks, and is also available on the HESC website.  Recipients report using the DVD, which includes such elements as a 30-second clip of a Palm Pilot being used by a classroom teacher to capture progress monitoring data, as a tool in both higher education classrooms and in k-12 environments.
The S3TAIR Project has met numerous unforeseen obstacles presented by our state’s fiscal crisis that have resulted in slow implementation, but in turn, has yielded many unanticipated positive outcomes.  The challenge for our project will be to capture and document these effects and describe the process by which they came to be so that they might be replicated.
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