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 Missouri Integrated Model Pilot 
Implementation Facilitators 
Implementation Facilitators’ Job Description
The University of Missouri-Kansas Institute for Human Development has a contract with the Missouri Department of Elementary and Secondary Education (DESE) to research, develop, and facilitate the implementation of an integrated process of supporting student learning, the Missouri Integrated Model (MIM).  Important to the facilitation of the Missouri Integrated Model (MIM) is the role of facilitators to guide systems change.  The MIM Implementation Facilitators will work within assigned regions of the state to facilitate the implementation of the MIM and gather implementation data.  The following is a list of key activities in which the Implementation Facilitators will engage.

· Collaborate with the MIM Management Team to develop a strategic plan for MIM resource allocation, statewide and regional trainings, product development, and marketing activities.

· Collaborate with the MIM Management Team and RPDC Directors and Consultants to build regional and local structures and capacities for expansion, including but not limited to developing a network of skilled regional and building-level coaches to support/ensure fidelity implementation at all three tiers (universal, secondary, and tertiary).
· Provide ongoing leadership by being a liaison between state, regional, and district teams, providing coordination of regional MIM activities and technical assistance to DESE staff, RPDC staff and local school districts.
· Support RPDC staff and local school systems in implementing a continuum of programs and services outlined in the MIM by coordinating technical assistance and coaching.

· Collaborate with the MIM Management Team and regional teams to monitor district implementation and develop supporting materials as needed. 

· Ensure fidelity of implementation at the universal level of implementation of the MIM through the use of developed MIM tools.
· Participate in monthly MIM Management Team meetings and provide activity updates (e.g. activities conducted, districts worked with) to the team.

· Collaborate with the SPDG Evaluation Team to develop and implement a data system on which to base scaling-up decisions.

· Ensure appropriate forms are in place for evaluation and implementation and are used on an appropriate and consistent basis.

· Collaborate with the SPDG Evaluation Team to collect data resulting in the effect of the MIM on student academic and behavioral outcomes in schools.
· Share MIM expertise through presenting and reporting relevant data to various audiences. 
Roles of MIM Implementation Facilitators

Types of activities conducted by the MIM Implementation Facilitators (Sept. 2008-May 2009).

	ACTIVITY
	% OF TIME

	Working on MIM toolkits/guides with school/district teams
	69%

	Sharing information about MIM, related resources, and relevant information
	57%

	Technical support to include organization and assistance with MIM materials
	13%

	Building relationships & facilitating connections to resources
	13%

	Scheduling meetings and arranging for communication
	10%


(Note:  Logged activities were often combined types).

Focus on the MIM Essential Features: A subset of activities focused specifically on sharing information and working through the MIM Essential Features (September 2008-May 2009).
	ESSENTIAL FEATURES
	% OF TIME 

	Shared vision and commitment
	62%

	Leadership
	37%

	Collaborative environment
	55%

	Culturally responsive practices
	67%

	Data based decision making
	55%

	Evidence based practices
	48%

	Progress monitoring
	42%

	Resource mapping
	34%

	Ongoing professional development
	48%

	Coaching and mentoring
	40%

	Family and community involvement
	36%


(Note:  Work on essential features often overlapped).

MIM Implementation Facilitator Interview Script
The following information is provided to you prior to agreeing to participate in the telephone interview. The topic and purpose of this interview is to provide a venue for the Implementation Facilitators to act as participant-researchers and share their observations of the pilot schools’ experiences—including successes, challenges, and barriers to implementation—with the MIM process. My name is Zach McCall from the University of Kansas.  I’m working with Dr. Noonan to learn more about the Missouri Integrated Model. You were asked to be interviewed because of your role as an Implementation Facilitator.

Before we proceed, I want you to know a few things:

· There are minimal foreseeable discomforts or risks to you for participation in this call.

· Your participation in the focus group is voluntary, and you can discontinue your participation at any time. Refusal to participate in or withdrawal from participation will result in no penalty or loss of benefits which you are otherwise entitled.

· Information you provide will be confidential and we will in no way connect your name to the information provided in the focus group.

· This discussion will last a maximum of 60 minutes

· We are tape recording this conversation so we don’t miss any of your comments.  No names of Implementation Facilitators OR schools/districts will be attached in any report that is prepared. 

Do you agree to participate?  YES/NO 

________________________________________________________________________

1. In your experience, what successes have the MIM schools had so far? 

· Positive aspects about specific MIM processes: Getting Ready Toolkit, Self-Evaluation, Action Steps

· Enthusiasm for the project, buy-in

· Identification of needs in their schools

· Interest in improving student achievement through MIM

· Positive collaboration experiences. 

2. What challenges with the MIM process have you observed in your interactions with MIM schools? (use these as prompts one at a time only if they don’t mention them)
· Lack of buy-in, commitment

· Lack of understanding of the MIM model including MIM components and processes

· Resistance to MIM procedures 

· Challenges with another model

· Conflict with existing programs

· Resistance to collaboration

· Difficulty with shared leadership

3. How have schools responded to their challenges? (use these as prompts one at a time only if they don’t mention them)
· Problem-solving

· Frustration

· Utilizing additional resources (e.g., RPDCs, existing partnerships)

· Adapting MIM materials/procedures

4. What problems/challenges/barriers do you anticipate as schools begin to implement their action plan? 

5. Do you feel adequately supported in your role as an Implementation Facilitator?

· By each other?

· By DESE?

· By UMKC?

· By the RPDCs?

· By the evaluators?

· How can this be improved? 
6. Is there anything else you’d like me to know about your MIM experiences?

7. [Ask this one only if they haven’t been mentioned already and only if there’s time.] What have you observed in terms of the MIM schools’ knowledge and practices related to the 11 essential features? 

- Shared vision and commitment 


- Leadership

- Data-based decision making


- Evidence-based practices

- Progress monitoring



- Collaboration 

- Mentoring





- Professional development

- Culturally responsive practices


- Parent/community partnerships

- Resource mapping

Successes Observed
· Pilot districts have ongoing support which has facilitated implementation and sustainability of the model project.
· Improved communication, cooperation, coordination and collaboration among the districts, regions and state.
· Fidelity of implementation, triangulation of data and continuous improvement of the process increased through multiple measures including: process materials, school data, Implementation Facilitator observations and interviews, and evaluations, 
Continuing Challenges

· Finding the "right" staff to cover districts distributed widely throughout the state.
· Establishing a working relationship with the Regional Professional Development Centers (RPDCs) and some Implementation Facilitators working with more than one RPDC.
· Getting an "implementation team" established at each RPDC. 
· Getting everyone in the system up-to-speed on MIM processes.
Lessons Learned
· Should have hired IFs earlier and had them on-board for training and establishing relationships before bringing on pilot districts/buildings. 
· Helpful to have more professional development for state and regional staff early on.
· Need roles of system players more clearly defined from the beginning.
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