
State Personnel Development Grant (SPDG): School-wide Positive Behavior Support 
Partnership Map 

District Partners 
Model District:    Colchester 

Partner District:   Hebron 
After each school has been assessed using the School-wide Evaluation Tool (SET), they will complete the following Partnership Map to 
organize the goals, activities, and trainings for the partnership. 

Partnership Goals 

Identify the goals of this partnership 
Goal 1 Colchester will assist Hebron is learning the skills, acquiring the knowledge, and necessary 

procedures to successfully implement PBS in Hebron schools. 

Goal 2 Colchester and Hebron will establish a consistent collaborative meeting schedule between the 
partnership districts (next projected meetings: Jan. 23 and Jan. 30, 2009 – from 10 – noon – 
first meeting held at HES on Nov. 10, 2008 from 10-noon – map and goals meeting/K. Price, J. 
Collins, V. Tencza on Dec. 8, 2008 – PBS meeting at JJIS attended by Hebron/J. Collins, M. 
Dietrichsen on Dec. 11, 2008 – PBS meeting at CES attended by _____ on Dec. _____, 2008) 

Goal 3 Share information, experiences, and activities between partnership school districts. 

Goal 4 Develop Hebron’s Action Plan for each elementary school/district 
Establish district meeting timelines for Hebron 

Goal 5  
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District Partners 
Model District:     Colchester 

Partner District:    Hebron 
Describe the desired outcomes of the partnership for students and school performance. Include what evidence will be used to 
demonstrate success.  

Desired Outcomes 

Outcome Description Evidence/Indicator of Success 
Successful implementation of PBS within Hebron 
schools 

1) SET – increases in indicators from 6/2/08 SET 
2) Decrease in office referral using Swis data 
3) Increase in positive behaviors/incentives/tickets 
4) Track numbers and names of students rewarded 

through tickets (HES) / paws (GHS) 
School/district website for teachers and community to 
access PBS information, resources, listing details and 
examples in addition to information in monthly 
newsletters 

1) Information posted on website to update families 
and teachers 

 

Hebron – minutes / agenda for meetings, including all 
members in attendance  

Documentation of upcoming meetings and meetings held 
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District Partners 
Model District:     Colchester 

Partner District:    Hebron 
Outline the activities to be carried out during Year 1 of the partnership. 

Activities for Year 1 

Activity Date Who Purpose Description Expected Outcome 
HES and GHS initial SET 
audit conducted_ 
 
Colchester and Hebron 
Interdistrict 
Partnership Meeting 

June 08 
 
 
11/10/0
8 

SERC staff  
__________________________ 
 
AnnMarie Dubuque, Kathy 
Price, Colchester district team 
members w/Gilead and HES 
Princ. & Asst. Prin.  

Completed SET 
_____________________ 
 
Initial meeting of 
introduction and 
sharing of information 

Audit conducted 
feedback provided___ 
 
Meeting in HES 
conference room from 
10:00 AM to noon 

Baseline inventory and 
future expectations____ 
 
Information exchanged, 
copies of program 
initiatives distributed, 
future plans discussed  

K. Price visited HES to 
meet with principal and 
asst. princ.  

12/8/08 K. Price, J. Collins, V. Tencza To establish goals and 
complete partnership 
map 

Meeting in office in 
afternoon for a couple 
of hours to outline map 
and share info. 

Partnership Map 
completed, to be sent to 
AnnMarie Dubuque and 
all team members 

HES visited JJIS in 
Colchester 

12/11/0
8 

J. Collins, M. Dietrichsen 
w/JJIS PBS team members  
 

HES attendance at JJIS 
PBS meeting  

Meeting in JJIS 
conference room for 
one hour after school 

Sharing of information, 
JJIS shared copies of 
current incentives 

GHS visit to CES in 
Colchester 

12/16/0
8 

 GHS attendance at CES 
PBS meeting 

Meeting at CES   

Colchester PBS Team 
members to come to 
HES staff meeting 

2/3/09 D. Sandberg, ___, ___ To answer staff 
questions, asst. in 
encouraging continued 
work 

Panel format for 
questions and answers 

Staff has submitted PBS 
questions in need of a 
response that will be 
done at the faculty 
meeting 
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Activities for Year 1 Continued 

Activity Date Who Purpose Description Expected Outcome 
PBS Coaches from 
each school will 
establish scheduled 
meeting times 
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Use of Technical Assistance 

Describe the use of SERC Technical Assistance within the partnership. 
Request of HES principal to Julia Case fulfilled – team requested copy of DVD clip from PBS school shown at initial workshop so teachers 
could view clip during convocation for school year 

Connections to District Improvement Plans 

Identify the ways in which the partnership will assist in addressing District Improvement Plans. 
Hebron school improvement plans include PBS goals and the need for increased positive student behavior  
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Suggested Partnership Activities 

The following partnership activities are a guide. Activities may not necessarily occur in this order, and they may be repeated as needed. 

• Partner School conducts a self-assessment [for example, SET, Implementation Checklist(s), Benchmarks of 
Quality, and the like]. 

• Partner School PBS Team and Model School PBS Team meet independently to determine their desired 
partnership outcomes. 

• Partner School PBS Coach(es) and Model School PBS Coach(es) meet to determine their desired partnership 
outcomes. 

• Partner School PBS Team and Model School PBS Team meet to jointly plan partnership activities and provide 
targeted guidance for PBS implementation.  

• Model School PBS Team and Partner School PBS Teams visit one another’s schools.  
• Model School PBS Team shares PBS materials and products as exemplars.  
• Model School PBS Team assists Partner School PBS Team in ongoing action planning.  
• Model School PBS Team and Partner School PBS Team engage in joint professional development or technical 

assistance opportunities.  
• Ongoing technical assistance, coaching, and facilitation occur between the Model School PBS Team and the 

Partner School PBS Team. 

Forms completed December 8, 2008 


