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Building Level

	
	Classroom
	Grade Level Team
	Student Assistance Team
	Building Leadership Team

	Information
	· Student outcome summary at each tier within classroom
· Student benchmark information
· Student progress monitoring information
	· Status of implementation at each tier across all grades
· Student outcome summary at each tier across all grades
	· Status of implementation at tertiary level
· Status of student outcome at tertiary level

	· Status of implementation at each tier across all grades
· Student outcome summary at each tier across all grades

	Practices
	· Educators are engaged in effective teaching strategies in the area of reading and behavior
· Minimal interference across practices
· Monitoring of student progress

	· Monthly meetings

· Development of grade level instructional plan (differentiated instruction) across classes (Fall to Winter, or Winter to Spring)
	· Monthly meetings 

· Functional assessments/diagnostic assessments around identified student problem using best practices based on research

· Development of intensive student support plans based on evidence-based practices

	· Monthly meetings 
· Team analyzes summary data (student outcomes, implementation fidelity)

· Team develops implementation plan to support staff in implementation efforts

· Team develops common vision 

	Management/ Coordination
	· Planning for differentiated instruction, based on student need within the classroom
	· Plan for the implementation of grade level instructional plan
	· Allocation of support to students with intensive needs

· Training for staff responsible for implementing intensive support plan

· Monitoring of student progress 

· Modification of student support plan based on data
	· Coordinate training for school staff based on student need and evidence-based practices

· Coordinate coaching for school staff based on student need and evidence-based practices 

· Communicate common vision to staff

· Planning to provide tools for implementation, developing processes for efficient implementation

· Schoolwide support plans are embedded within school improvement plan

	Measureable Outcomes
	· Students successful in reading and behavior within classroom

· Plan for differentiated instruction for students at each tier level

· Differentiated instruction plan implemented with fidelity
	· Grade level plan implemented
	· Individual student support plans developed before November. 

· Individual student support plans implemented with fidelity
	· Plan developed to provide leadership with implementation activities at building level, provide communication with school community
· Sustainable implementation of Schoolwide Support efforts based on local capacity
· Capacity is established at the building level for training, coaching, evaluation, and reading/behavioral expertise.

· Building teams engage in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes three times per year, and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support


Building Leadership Team: Planning and Implementation
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Building leadership teams manage building implementation efforts through funding, visibility and political support. These key factors are then used to coordinate training, coaching, resources, and evaluation to support implementation of effective practices with fidelity.
Function: to set up the necessary and sufficient conditions to support school leadership teams to be effective in supporting implementation at the building level.

adapted from Center on Positive Behavioral Interventions and Supports, (2004) School-wide Positive Behavior Support: Implementers’ Blueprint and Self-Assessment. University of Oregon. 
Local School District Level

	
	District Leadership Team
	District External Coach*
	District Trainers*
	District Reading Expert*
	District Behavior Expert*

	Information
	· Status of implementation at each tier (summarized across buildings)
· Student outcome summary at each tier (summarized across buildings)
	· Status of implementation at each tier (summarized across districts)
· Student outcome summary at each tier (summarized across districts)
· Team implementation process
	· Knowledge of evidence-based practices at each level of multi-tiered model of supports

· Current status of implementation efforts

· Professional development needs of school staff
	· Referral process for obtaining student/staff supports in reading

· Process for developing support plan for reading

· Process for monitoring and modifying support plan for reading
	· Referral process for obtaining student/staff supports in behavior

· Process for developing support plan for behavior

· Process for monitoring and modifying support plan for behavior

	Practices
	· Quarterly meetings

· Team analyzes summary data (student outcomes, implementation fidelity)

· Team develops district plan to support staff in implementation efforts

· Team develops common vision

· Application of Implementation Drivers

· Implementing PEP-PIP cycles
	· Attend building leadership team monthly meeting

· Provide precorrects for implementation

· Celebrate implementation successes

· Problem solving around implementation issues
	· Provide professional development based on staff/student need and evidence-based practices
	· Provide technical assistance based on evidence-based reading practices 

· Allocation of support to students with intensive needs

· Training for staff involved in implementing intensive support plan 

· Functional behavioral assessments around identified student problem using best practices based on research

· Development of behavior intervention support plan based on evidence-based practices
	· Provide technical assistance based on evidence-based behavioral practices

· Allocation of support to students with intensive needs

· Training for staff involved in implementing intensive support plan

· Diagnostic reading assessments around identified student problem using best practices based on research

· Development of reading intervention support plan based on evidence-based practices

	Management/ Coordination
	· Coordinate training for school staff based on student need and evidence-based practices

· Coordinate coaching for school staff based on student need and evidence-based practices 

· Communicate common vision to staff

· Planning to provide tools for implementation, developing processes for efficient implementation
	· Coordination of coaches time requirements for support building leadership teams
	· Allocation of practices matched to staff needs
	· Referral process for obtaining student/staff supports in reading

· Process for developing support plan for reading

· Process for monitoring and modifying support plan for reading
	· Referral process for obtaining student/staff supports in behavior

· Process for developing support plan for behavior

· Process for monitoring and modifying support plan for behavior

	Measureable Outcomes
	· District teams engage in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support
· Capacity is established at the district level for training, coaching, evaluation, and reading/behavioral expertise.
	· Building leadership teams are effective in implementing schoolwide support plan

· Building leadership teams feel supported through the implementation process
	· Professional development delivered that is relevant to staff needs

· Participants are satisfied with training sessions


	· Students with significant reading difficulties making progress at accelerated rates
	· Students with significant behavior difficulties making progress at accelerated rates


*Small local school districts/charter schools may rely on the Intermediate School District to provide these functions

District Leadership Team: Planning and Implementation
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District (local district and intermediate school district) leadership teams manage multiple school implementation efforts through funding, visibility and political support. These key factors are then used to coordinate training, coaching, resources, and evaluation to support implementation of effective practices with fidelity.
Function: to set up the necessary and sufficient conditions for Local Education Agency leadership teams to be effective in supporting implementation at the building level.

adapted from Center on Positive Behavioral Interventions and Supports, (2004) School-wide Positive Behavior Support: Implementers’ Blueprint and Self-Assessment. University of Oregon. 
Intermediate School District (ISD) Level

	
	ISD Leadership Team
	ISD External Coach
	ISD Trainer
	ISD Reading Expert
	ISD Behavior Expert

	Information
	· Status of implementation at each tier (summarized across districts)
· Student outcome summary at each tier (summarized across districts)
	· Status of implementation at each tier (summarized across districts)
· Student outcome summary at each tier (summarized across districts)
· Team implementation process
	· Knowledge of evidence-based practices at each level of multi-tiered model of supports

· Current status of implementation efforts

· Professional development needs of school staff
	· Referral process for obtaining student/staff supports in reading

· Process for developing support plan for reading

· Process for monitoring and modifying support plan for reading
	· Referral process for obtaining student/staff supports in behavior

· Process for developing support plan for behavior

· Process for monitoring and modifying support plan for behavior

	Practices
	· Quarterly meetings 
· ISD planning for training, coaching, evaluation, and reading/behavioral expertise.
· Application of Implementation Drivers

· Implementing PEP-PIP cycles

	· Attend building leadership team monthly meeting

· Provide precorrects for implementation

· Celebrate implementation successes

· Problem solving around implementation issues
	· Group trainings that are similar

· Consensus of what evidence-based practices
	· Provide technical assistance based on evidence-based reading practices 

· Allocation of support to students with intensive needs

· Training for staff involved in implementing intensive support plan 

· Functional behavioral assessments around identified student problem using best practices based on research

· Development of behavior intervention support plan based on evidence-based practices
	· Provide technical assistance based on evidence-based behavioral practices

· Allocation of support to students with intensive needs

· Training for staff involved in implementing intensive support plan

· Diagnostic reading assessments around identified student problem using best practices based on research

· Development of reading intervention support plan based on evidence-based practices

	Management/ Coordination
	· Coordinate training for school staff based on student need and evidence-based practices

· Coordinate coaching for school staff based on student need and evidence-based practices 

· Communicate common vision to staff

· Planning to provide tools for implementation, developing processes for efficient implementation
	· Coordination of coaches time requirements for support building leadership teams
	· Allocation of practices matched to staff needs
	· Referral process for obtaining student/staff supports in reading

· Process for developing support plan for reading

· Process for monitoring and modifying support plan for reading
	· Referral process for obtaining student/staff supports in behavior

· Process for developing support plan for behavior

· Process for monitoring and modifying support plan for behavior

	Measureable Outcomes
	· ISD teams engage in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support
· Capacity is established at the ISD level for training, coaching, evaluation, and reading/behavioral expertise.
	· Building leadership teams are effective in implementing schoolwide support plan

· Building leadership teams feel supported through the implementation process
	· Professional development delivered that is relevant to staff needs

· Participants are satisfied with training sessions


	· Students with significant reading difficulties making progress at accelerated rates
	· Students with significant behavior difficulties making progress at accelerated rates


Regional Support Level

	
	Technical Assistance Partners (TAPs)

	Information
	· Status of implementation at each tier (summarized across ISDs)
· Student outcome summary at each tier (summarized across ISDs)

	Practices
	· Quarterly meetings
· Coordinate training for building leadership teams based on student need and evidence-based practices

· Coordinate coaching for building leadership teams based on student need and evidence-based practices 

· Communicate common vision to staff

· Planning to provide tools for implementation, developing processes for efficient implementation

	Management/ Coordination
	· Monthly meetings

· Develop statewide plan to develop supports at each cascading level

· Communicate common vision

	Measureable Outcomes
	· Regional coordinators engage in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support
· Capacity is established at the regional level for training, coaching, evaluation, and reading/behavioral expertise.


State Education Agency Level

	
	State Leadership Team
	MiBLSi Project Management Team

	Information
	· Status of implementation at each tier (summarized across state)
· Student outcome summary at each tier (summarized across state)
	· Status of implementation at each tier (summarized across state)
· Student outcome summary at each tier (summarized across state)

	Practices
	· Quarterly meetings

· Develop statewide plan to develop supports at each cascading level

· Communicate common vision 
	· Monthly meetings

· Develop statewide plan to develop supports at each cascading level

· Communicate common vision

	Management/ Coordination
	· Coordination of statewide training and coaching efforts
	· Coordination of statewide training and coaching efforts

	Measureable Outcomes
	· State leadership team engages in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support

· Capacity is established at the ISD level for training, coaching, evaluation, and reading/behavioral expertise
	· State leadership team engages in Plan Do Study Act (PDSA) cycles related to reading and behavior outcomes and establish funding priorities based on student performance, have a system for involving stakeholders in gathering information dissemination of results to constituents: staff, parents, district, community to promote visibility and political support

· Capacity is established at the ISD level for training, coaching, evaluation, and reading/behavioral expertise.
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