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	Prof Dev Domain
	Prof Dev

Component
	Specifications

(Further guidance regarding what these components might look like)
	Project Description of Related Activities (please note if you are attaching documents)
	Project’s self rating

	A(1) Selection
	Clear expectations are provided for Professional Development (PD) participants. Schools, districts, or other agencies agree to provide the necessary resources, supports and facilitative administration for the participants

(LF, NIRN, Guskey)
	Roles

Responsibilities

Other descriptions of expectations

Requirements for schools/districts described; or

The form(s) used for these agreements is provided
	
	

	A(2) Selection
	Clear expectations are provided for trainers and for the people who provide follow-up to training, such as coaches or mentors (NIRN)
	Roles

Responsibilities

Other descriptions of expectations
	
	

	B(1) Training


	Accountability for delivery and quality monitoring of training is clear (e.g. lead person designated and supported)
	Role/job descriptions provided

Expectations for roles provided
	
	

	B(2) Training
	Adult learning principles used

(NIRN, LF)
	• Provides a description of effective learning strategies used (see Trivette & Dunst document)


	
	

	B(3) Training
	Skill-based 

(NIRN, Guskey)
	Describes how training is skill-based

Participant behavior rehearsals to criterion with an expert observing

Data is collected that demonstrates an increase in the skills of the participants (e.g., post/post testing of skills)

Plans are in place to track the participants’ use of new skills 
	
	

	B(4) Training
	Outcome data collected and analyzed (pre and post testing) of participant knowledge and skills (NIRN)
	Describes how these data are used to make appropriate changes to the training and to provide further supports through coaching
	
	

	B(5) Training
	Trainers are trained, coached, and observed. Data are used to improve trainer skills and the content of trainings

(NIRN)
	Describes how fidelity measures are collected and analyzed related to training (e.g. schedule, content, processes, qualification of trainers)

Describes how fidelity measures are used to work with trainers (NIRN)

Describes how participant feedback is used to improve trainer skills and revise the training content
	
	

	C(1) Coaching
	Accountability for development and monitoring of quality and timeliness of coaching services is clear (e.g. lead person designated and supported) and this includes using data to give feedback to coaches (NIRN)
	Provides a description of responsibilities for the person in charge of coaching and who this person is.

Description of how implementation and outcomes data are used to modify coaching strategies

Description of supports that are provided to coaches as a result of having these data
	
	

	C(2) Coaching
	Coaches use multiple sources of information in order to provide assistive feedback to those being coached and also provide appropriate instruction or modeling.
	Describes the coaching strategies used and their appropriateness for use with adults (i.e., evidence provided for coaching strategies).

. (LF)

Describe how coaches monitor implementation progress

Describe how coaches help sustain continuous improvement.
	
	

	D(1) Performance

Assessment (Data-based Decision Making)
	Accountability for fidelity measurement and reporting system is clear (e.g., lead person designated and supported) (NIRN)
	Role/job description provided

Describe how fidelity measures are compared with outcomes, are available on a regular basis, and are used for decision-making (NIRN)

Describe how steps are taken by the appropriate person (administrator, trainer, coach) to meet PD participants’ needs


	
	

	D(2) Performance

Assessment
	Data are used to make decisions at all education levels (SEA, regional, LEA, school)
	Describe feedback system for decision-making to ensure continuous academic and behavioral growth for all students.
	
	

	D(3) Performance

Assessment
	Implementation and student outcome data are shared regularly w/ stakeholders at multiple levels (SEA, regional, local, individual, community, other agencies). (NIRN)
	Describe the following (at least 2 of the following):

How schools/districts plan for 

proactive staff orientation to the process and procedures

Use of Appropriate Data Sources (e.g. for competency - observation) (NIRN)

Use of multiple sources of information to guide improvement and demonstrate its impact. (LF)

Prepares educators to apply research to decision making. (LF)
	
	

	D(4) Performance

Assessment
	Goals are

created with benchmarks for implementation and student outcome data, and plans are in place to share and celebrate successes. (NIRN)
	Describe how fidelity data over time informs modifications to implementation drivers (e.g. how can Selection, Training, and Coaching better support high fidelity) (NIRN)

Uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement. (LF)

Describe positive recognition processes in place for participation
	
	

	D(5) Performance

Assessment
	Participants are instructed in how to provide data to the SPDG Project
	Procedures described for data collection

Guidance provided to schools/districts shared
	
	

	E(1) Facilitative

Administrative

Support /
Systems

Intervention
	Administrators are trained appropriately on the SPDG-supported practices and have knowledge of how to support its implementation
	Role/job description relative to program implementation provided 

Describe how steps are taken by the appropriate person (administrator, trainer, coach) to meet PD participants’ needs


	
	

	E(2) Facilitative

Administrative

Support / Systems

Intervention
	Leadership analyzes feedback from staff and makes changes to alleviate barriers and facilitate implementation, including revising policies and procedures to support new way of work.
	Describe processes for collecting, analyzing and utilizing student and teacher data to recognize barriers to implementation success.

Describe processes for revising policies and procedures to support new way of work.
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