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	Prof Dev
Component
	Specifications
(Further guidance regarding what these components might look like)
	Exemplar
Description
(=4)
	Good
Description
(=3)
	Barely Adequate Description 
(=2)
	Inadequate Description   (=1)

	Selection
	Clear expectations are provided for Professional Development (PD) participants. Schools, districts, or other agencies agree to provide the necessary resources, supports and facilitative administration for the participants
(LF, NIRN, Guskey)
	Roles
Responsibilities
Other descriptions of expectations
Requirements for schools/districts described; or
The form(s) used for these agreements is provided
	-“All districts must sign an agreement that their chosen teams will participate in all 10 trainings and the 5 follow-up coaching sessions. A sample agreement is attached. The team leader has the following responsibilities… The rest of the team has these responsibilities… The administrator is expected to…”

-“The districts that will participate in this initiative are required to sign an agreement stating that they will provide substitute time for the teachers to attend 20 hours of training. They will also find .5 FTE for coaching time. School leaders sign an agreement to use the --- data system, provide monthly data for ---, protect team time, and meet with the leadership team at least once a month. Please see the two attached sample agreement forms.”

	-“All districts must sign an agreement that their chosen teams will participate in all scheduled training and coaching sessions. Responsibilities for team members include…
District and building administrator responsibilities include…”

-“Participating districts are required to sign an agreement outlining district roles and responsibilities pursuant to meeting implementation needs and requirements.”
	-“All districts must sign an agreement that their chosen teams will participate in training and coaching sessions. Responsibilities for team members include…”

“The agreement signed by participating districts will include district responsibilities such as…”
	-“We expect teams of 5 to attend with their administrator  when possible.”  

-“Administrators at the school and  district level have agreed to support this effort.”

	Selection
	Clear expectations are provided for trainers and for the people who provide follow-up to training, such as coaches or mentors (NIRN)
	Roles
Responsibilities
Other descriptions of expectations
	-“Trainers must attend 5 training sessions and 5 coaching discussions to remain a trainer with this initiative. They must also fill out an event planning description and a post-event evaluation for each training. Trainers will provide post-training skill data to the district-level coaches.”
-“Coaches are expected to observe and take data on each training participant at least 3 times per quarter. Coaches must provide observation data to the coaching coordinator on a monthly basis. Coaches are also expected to use the following strategies, as appropriate:…” These expectations are part of the coaches’ job description and are provided in writing to the coaches upon beginning this position.”
	-“Trainers must attend all training sessions and provide feedback to improve future trainings related to implementing this initiative.
-Coaches are expected to collect data on each training participant in order to provide more individualized support and to help alleviate barriers to effective implementation of this initiative. 
	-“Trainers must attend training and provide follow-up to district-level coaches. 
-Coaches are expected to collect and utilize data to provide follow-up assistance to training participants.”
	-“Trainers are  expected to have the appropriate  skills related to the  content. -Coaches are  expected to provide follow-up  assistance to all  training participants.”    

	Training

	Accountability for delivery and quality monitoring of training is clear (e.g. lead person designated and supported)
	Role/job descriptions provided
Expectations for roles provided
	-“Such and such has .5 FTE devoted to (1) designing a training plan; (2) ensuring all trainers meet the skill-level expectations; (3) planning training events; and (4) monitoring the efficacy of the trainers and the overall training plan. She will be working out of our office and will meet with the rest of the team once a month to discuss progress.”
	-“A Project Director will be assigned to design and oversee training of personnel to implement the state initiative. He or she will ensure training is sufficient to meet the needs of all participants including state, regional, district and school-level trainers, coachers, teachers, administrators and others involved in the initiative.”
	-“Training design and planning will take place in a systematic manner and will be managed by a designated Project Director.”
	-“Our Project  Director will ensure that all training goes as planned.”

	Training
	Adult learning principles used
(NIRN, LF)
	• Provides a description of effective learning strategies used (see Trivette & Dunst document)

	-“In our series of 10 trainings we will use at least one effective strategy for each of these categories: Introduce, illustrate, practice, evaluate, reflection and mastery.”
	-“Trainings will include use of effective adult learning principals and strategies outlined in research.” 
	-“Trainings will be based on research related to adult learning.”
	-“Our professional Development is theory-driven.”

	Training
	Skill-based 
(NIRN, Guskey)
	Describes how training is skill-based
Participant behavior rehearsals to criterion with an expert observing
Data is collected that demonstrates an increase in the skills of the participants (e.g., post/post testing of skills)
Plans are in place to track the participants’ use of new skills 
	-“The skills training participants are expected to have as a result of the training(s) are:
--Ability to use progress monitoring measures correctly
--Ability to analyze progress monitoring data to group students according to learning needs.
--Ability to identify needs and apply appropriate intervention strategies to meet student learning needs (i.e., fluency, comprehension, phonemic awareness)”
--Ability to adjust instruction over time in accordance with progress monitoring data to improve student learning outcomes.
-Pre- and post-tests of knowledge related to the skills listed herein will be conducted for each training.
-Training participants will be observed in initial use of knowledge gained in training. 
-Follow-up observations will be conducted to ensure training participants are applying new skills and knowledge over time to improve outcomes for students with disabilities and to help provide administrative support for implementation.”
	-“An analysis will be conducted to determine skills needed by participants to effectively implement the initiative.
-Training will be designed and planned to ensure participants have the knowledge and skills needed to implement the initiative.
-A pre-/post-test will be utilized to gain understanding of participant skill and knowledge level. 
-Training will include follow-up to ensure participants are applying skills and knowledge to effectively implement the initiative.”
	-“Training will be designed to ensure knowledge of skills needed to implement the initiative are provided to participants.” 
-A pre-/post-test will be utilized to analyze participant skill level and to improve training opportunities.”
	-“A pre/post test will establish a  baseline and  show Increases in participant  knowledge and skills.” 

	Training
	Outcome data collected and analyzed (pre and post testing) of participant knowledge and skills (NIRN)
	Describes how these data are used to make appropriate changes to the training and to provide further supports through coaching
	-“95% of all training participants were able to use progress monitoring measures with fidelity”
-“100% of participants were able to describe where they would go for technical assistance.
-Training participants will be observed and coached to ensure all participants are able to use progress monitoring data to inform instruction and to ensure that participants have knowledge and skills to use instructional strategies to meet student learning needs.
-Training and/or coaching will be adjusted to meet participants needs.”
	-“Pre and post testing data will be collected and used to review training content and delivery to participants.
-Trainer observations will also be utilized to provide feedback for aligning systems and removing barriers to effective implementation and outcomes of the training.” 
	-“Data will be used to make adjustments to training as needed.”
	“100% of participants Were satisfied pith the training. 90% of participants stated they would use their new skills.”

	Training
	Trainers are trained, coached, and observed. Data are used to improve trainer skills and the content of trainings
(NIRN)
	Describes how fidelity measures are collected and analyzed related to training (e.g. schedule, content, processes, qualification of trainers)
Describes how fidelity measures are used to work with trainers (NIRN)
Describes how participant feedback is used to improve trainer skills and revise the training content
	-“Trainers must have at least 2 years experience implementing the chosen initiative. Each trainer fills out a form related to the schedule, content, and processes used in each training. The training coordinator reviews all forms and determines when trainers need assistance. An expert trainer observes each trainer at least once and fills out a form evaluating the trainer’s adherence to schedule, provision of content, and use of appropriate processes. The training coordinator then decides the type of check-ins needed for each trainer.”
-“When participants share improvements that need to be made to the training, the head trainer looks across trainers to determine if a group training of trainers is needed or if a “just-in-time” training is needed for just one or two trainers. In addition, if measures of participant skill are not showing the desired levels across multiple trainings, the head trainer meets with the trainers and discusses how provision of content might be improved.”
	-“Trainers must have experience
with the chosen initiative.
-Trainers will provide training as designated by the SEA.
-Trainers will be observed by SEA personnel and given feedback to improve training effectiveness.
-Data will be collected from participants to provide feedback to trainers.

	-“Trainers  adhere to 
schedules,  deliver the appropriate content, follow the appropriate processes, and all are qualified to be trainers.” 
-“Participant  feedback is reviewed to determine what trainers should do differently.”
	-“Trainers will  receive ade- quate training to ensure effective implementation of the initiative. 

-Data will be  used to deter- mine need for  changes in training.”

	Coaching
	Accountability for development and monitoring of quality and timeliness of coaching services is clear (e.g. lead person designated and supported) and this includes using data to give feedback to coaches (NIRN)
	Provides a description of responsibilities for the person in charge of coaching and who this person is.
Description of how implementation and outcomes data are used to modify coaching strategies
Description of supports that are provided to coaches as a result of having these data
	-“Such & Such has .30 FTE dedicated to creating and overseeing our coaching service plan. This means that he is responsible for job descriptions, creating interview protocols, setting up training for the coaches, overseeing coaching fidelity measures, using fidelity and outcome data to determine further training for coaches, and evaluating annually the coaches’ progress.”
-“Coaches received multiple sources of feedback about their coaching, including teacher implementation data and satisfaction survey results.
	-“The SEA will create and design a position for oversight of coaching activities related to implementation of the SPDG initiative. 
This person will have responsibilities related to training in both the initiative and training specifically related to coaching activities. He will also have oversight responsibilities for designing and utilizing data from performance measures related to coaching and implementation fidelity.
-“Coaches will be provided with data to improve performance and implementation outcomes.”
	-“The SEA will have a designated person to oversee coaching for the state SPDG initiative. This person will be responsible for all coaching related activities including training, performance measures, and feedback to improve outcomes.”
	-“We plan to have one of our project personnel oversee coaches involved in  the implementation  of our initiative.”

	Coaching
	Coaches use multiple sources of information in order to provide assistive feedback to those being coached and also provide appropriate instruction or modeling.
	Describes the coaching strategies used and their appropriateness for use with adults (i.e., evidence provided for coaching strategies).
. (LF)
Describe how coaches monitor implementation progress
Describe how coaches help sustain continuous improvement.
	-“Coaches use behaviorally focused feedback, help practitioners to interpret and use this feedback, and make a strong link between performance improvement and desired outcomes. (see London & Smither, 2002).”
-“Our coaches regularly model the practices that the practitioners are expected to use. They also discuss challenges the practitioner is facing in implementing the practices. They also ask the practitioners to evaluate their implementation of the practices.”
-“The coaches meet on a continuous basis with the principals of the schools they work in. They use this time to discuss barriers to implementation, including teachers’ perceptions of factors undermining their abilities to achieve valued student learning outcomes.”
	
	
	

	Performance
Assessment (Data-based Decision Making)
	Accountability for fidelity measurement and reporting system is clear (e.g., lead person designated and supported) (NIRN)
	Role/job description provided
Describe how fidelity measures are compared with outcomes, are available on a regular basis, and are used for decision-making (NIRN)
Describe how steps are taken by the appropriate person (administrator, trainer, coach) to meet PD participants’ needs

	-“Each district and school will have a designated implementation team of at least two people who will be responsible for ensuring program components are implemented so that continuous improvement of student outcomes drives policy decisions. Student progress monitoring data and teacher input will be utilized to improve implementation activities on a regular basis. Grade-level teams will meet weekly. All personnel (including school principal, Title I, special ed and general ed teachers) will meet at least monthly to discuss implementation barriers and strategies for improving student outcomes. School level implementation teams will report progress and barriers to district level implementation teams on at least a quarterly basis unless problematic issues require immediate attention.”
	-“Each district will designate an implementation team for the purpose of ensuring effective implementation of the SPDG initiative. 
-The team will be responsible for aligning systems and removing barriers to effective implementation including providing resources for implementation such as personnel, materials, training, and data collection.
-The team will also be responsible for analyzing data to improve outcomes and reporting any issues related to implementation fidelity and outcomes to key policy decision makers at LEA and SEA levels.
	-“Districts will designate a person or persons to be responsible for SPDG initiative implementation and outcomes. This person(s) will collect data and report problems related to implementation to central office personnel.”
	-“Districts and  schools will be held accountable for program implementation.”

	Performance
Assessment
	Data are used to make decisions at all education levels (SEA, regional, LEA, school)
	Describe feedback system for decision-making to ensure continuous academic and behavioral growth for all students.
	“The SEA and regional implementation teams, along with districts and schools chosen to participate in the SPDG program, will have implementation teams composed of at least two people that will meet on a regular basis (at least quarterly for state and regional teams and at least monthly for district and school teams) to discuss barriers to and strategies for continuous improvement in student learning and behavioral outcomes.” 
	-“Implementation teams at each level will collect and analyze data related to perceived barriers to valued outcomes. 
-The SEA team will require regional and district teams to report on data feedback systems and how decision-making efforts work to improve teaching and learning outcomes.”
	-“Data will be utilized at all implementation levels to determine ways to improve implementation and outcomes.”
	-“Data will be used for decision making.”

	Performance
Assessment
	Implementation and student outcome data are shared regularly w/ stakeholders at multiple levels (SEA, regional, local, individual, community, other agencies). (NIRN)
	Describe the following (at least 2 of the following):
How schools/districts plan for 
proactive staff orientation to the process and procedures
Use of Appropriate Data Sources (e.g. for competency - observation) (NIRN)
Use of multiple sources of information to guide improvement and demonstrate its impact. (LF)
Prepares educators to apply research to decision making. (LF)
	-“The districts/schools in our SPDG project will be required to utilize the practice profile we have developed outlining key components of our [SPDG-funded] initiative to determine whether or not they are making adequate progress in putting these components into practice. Staff will be introduced to and provided training on each component of the initiative before implementation. Initial implementation will include ongoing, job-embedded professional development and coaching to ensure implementation fidelity and ongoing feedback for continuous improvement.
-In addition, training participants (including coaches, teachers and principals) will utilize an assessment designed to determine knowledge and skill levels relative to training as well as application of new knowledge and skills in schools and classrooms. Participants at each level will self-evaluate as well as be evaluated through peer and principal observation and evaluation of knowledge and skills application in classroom settings. Principals will be evaluated in how well they support implementation and lead strategic planning for removing barriers to teaching and learning outcomes.” 
	-“Data will be collected and shared with all implementation participants and facilitators.
-Student learning data will serve as the main decision-making component of implementation. 
-Teacher input will also be collected and used to help with decision-making in allocating resources to improve valued student outcomes.”
	-“District teams will share implementation and student data with the school board and SEA facilitators. 
-Student learning data will be collected, analyzed and shared to help in decision-making.
-Teacher input will be collected and analyzed to help remove perceived barriers to valued outcomes.”

	-“Implementation and student outcome data will be shared and utilized for  decision-making.”

	Performance
Assessment
	Goals are
created with benchmarks for implementation and student outcome data, and plans are in place to share and celebrate successes. (NIRN)
	Describe how fidelity data over time informs modifications to implementation drivers (e.g. how can Selection, Training, and Coaching better support high fidelity) (NIRN)
Uses disaggregated student data to determine adult learning priorities, monitor progress, and help sustain continuous improvement. (LF)
Describe positive recognition processes in place for participation
	-“Practice protocols describing program components and steps toward achieving gold standard implementation will be compared to disaggregated student outcome data and teacher input to determine modifications needed for putting implementation drivers in place (e.g. Does student outcome data and teacher input indicate teachers need more training in particular aspects of program implementation? Does student outcome data and teacher input indicate need for scheduling changes so that teachers have adequate teaching time to meet student learning needs?)”
Schools will utilize data to monitor student progress toward benchmark goals. Grade-level data meetings will be held on a regular basis (e.g. weekly) to discuss and celebrate progress toward goals as well as to strategize (PDSA cycles) next steps to continuous improvement.” 


	-“Disaggregated student learning data will be used to 
determine how 
implementation 
fidelity impacts student outcomes.” 


	-“Data will be used to determine what  changes need to be  made to improve implementation  outcomes.” 
	-“Plans will be  made to celebrate successes.”

	Performance
Assessment
	Participants are instructed in how to provide data to the SPDG Project
	Procedures described for data collection
Guidance provided to schools/districts shared
	-“School personnel responsible for inputting… data come to a 1-day workshop on how to collect and input these data, and are provided with information about how these data are used. Those responsible for the data are given a number and email of a contact for help with data collection once they have left the training. Funding is withheld until data are received.”
	-“Guidance for 
reporting data to the
SPDG Project will
be provided to LEA 
personnel through
various technical
assistance tools. TA may include face-to-
face meetings and
written documents.”

	-“Procedures will be defined for collecting and reporting data to the SPDG Project.-The SEA will provide guidance to LEAs for reporting to the SPDG Project.” 

	-“The SEA will be  responsible for  providing data to the SPDG Project.”

	Facilitative
Administrative
Support /
Systems
Intervention
	Administrators are trained appropriately on the SPDG-supported practices and have knowledge of how to support its implementation
	Role/job description relative to program implementation provided 
Describe how steps are taken by the appropriate person (administrator, trainer, coach) to meet PD participants’ needs

	-“Principals are expected to fully support implementation of SPDG-supported practices including using student outcome and teacher input data to align systems to ensure valued student outcomes (e.g. Principals may need to adapt schedules so that teachers have adequate instruction time to meet student learning needs.)”

	 -“Principals will receive training in both the SPDG-related practices as well as training for supporting implementation. Such training might include the use of data and feedback looping to make appropriate decisions to ensure positive outcomes.”
	-“Training provided to administrators will outline processes for supporting effective implementation of SPDG-supported practices.”
	-“Administrators will support implementation of SPDG-supported practices.”

	Facilitative
Administrative
Support / Systems
Intervention
	Leadership analyzes feedback from staff and makes changes to alleviate barriers and facilitate implementation, including revising policies and procedures to support new way of work.
	Describe processes for collecting, analyzing and utilizing student and teacher data to recognize barriers to implementation success.
Describe processes for revising policies and procedures to support new way of work.
	-“Schools will utilize data to monitor student progress toward benchmark goals. Grade-level data meetings will be held on a regular basis (e.g. weekly) to discuss student progress toward goals as well as to uncover perceived barriers to successful student outcomes. Teacher input will be used to strategize (PDSA cycles) next steps to continuous improvement for individual students.
-Continuous feedback (PEP-PIP cycles utilizing student outcome data and teacher input) will be used to inform changes in organizational policies and procedures deemed necessary to improve student outcomes. Principals, coaches, Title I, special education and general education teachers will meet on a monthly basis to review data and discuss changes in policies and procedures to improve outcomes within individual schools. Principals and other school implementation team leaders will meet regularly (at least quarterly) with district leadership to discuss organizational changes and support needed at that level to improve students outcomes.”

	“Student learning and teacher input data will be used
to determine what
systems changes 
need to be made to 
ensure positive 
student outcomes. 
-Administrators will
be trained to use
data to make 
decisions related to
[bookmark: _GoBack]allocating resources to improve student outcomes.”
	“Principals and district administrators will be trained to utilize student learning and teacher input data to support
Implementation of SPDG-related practices.”
	-“LEA administrators will utilize data for  making decisions  related to improving student outcomes.”
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