Missouri Regional Coach Interview Schedule
Script (press record)
I have a few things to tell you before you agree to participate in the phone interview.

First off, my name is <insert name> from the University of Kansas.  I’m working with Dr. Noonan to learn more about the Missouri Integrated Model and particularly your experiences as an Implementation Facilitator. Your views are important, both because of your educational expertise and because you’re working directly with the schools.

The purpose of this interview is to provide a venue for the Implementation Facilitators to act as participant-researchers and for you to share your observations and opinions about the pilot schools’ experiences—including successes, challenges, and barriers to implementation—with the MIM process. 

Before we proceed, I want you to know a few things:

· There are minimal foreseeable discomforts or risks to you for participation in this call.

· Your participation in the interview is voluntary, and you can discontinue your participation at any time. Refusal to participate in or withdrawal from participation will result in no penalty or loss of benefits to which you are otherwise entitled.

· Information you provide will be confidential and we will in no way connect your name to the information provided in the interview.

· This discussion will last a maximum of 60 minutes
· We are tape recording this conversation so we don’t miss any of your comments.  No names of Implementation Facilitators OR schools/districts will be attached in any report that is prepared. 

Do you agree to participate?  YES/NO 

________________________________________________________________________
1. In your experience, what successes have the MIM schools had so far? 

· Relationship with RPDC

· Positive aspects about specific MIM processes: Getting Ready Toolkit, Self-Study, Action Planning
· Enthusiasm for the project, buy-in
· Identification of needs in their schools

· Interest in improving student achievement through MIM

· Positive collaboration experiences. 

2. What challenges with the MIM process have you observed in your interactions with MIM schools? [Use these as prompts one at a time only if they don’t mention them.]
· Relationship with RPDC

· Lack of buy-in, commitment
· Lack of understanding of the MIM model including MIM components and processes
· Making effective action plans

· Evaluating their progress

· Resistance to MIM procedures 

· Challenges with another model
· Conflict with existing programs

· Resistance to collaboration

· Difficulty with shared leadership

AND How have schools responded to their challenges?

· Problem-solving

· Frustration

· Utilizing additional resources (e.g., RPDCs, existing partnerships)

· Adapting MIM materials/procedures

3. How much progress have you seen in schools’ MIM implementation? 

· How much progress do you anticipate in the next year? 

· What problems/challenges/barriers have you seen or do you anticipate as schools implement their action plan? 
4. In terms of your role as a facilitator: What do you find takes up most of the IFs’ time? 
· What do the IFs wish they had more time for? 

· What is challenging about the IF role? Rewarding? 

· Are the MIM project/expectations/procedures clear enough for your purposes as IFs? (Or, do you feel like you’re making it up as you go?)

· What about the IF role might be hard to reproduce if the project were scaled up? 

5. In your opinion, what essential features do your schools focus on? Are there any that have been neglected?
[Ask only if they haven’t been addressed already] What have you observed in terms of the MIM schools’ knowledge and practices related to the 11 essential features? 

· Shared vision and commitment 
· Leadership
· Data-based decision making

· Evidence-based practices

· Progress monitoring

· Collaboration 

· Mentoring

· Professional development

· Culturally responsive practices

· Parent/community partnerships

· Resource mapping

6. Looking ahead at expanding the MIM process to other schools in the same district, particularly high schools: Do you have any thoughts/opinions/advice about this? 
· What challenges do you anticipate? 

· Regarding the districts you work with: How close do you think they are to expanding to additional schools? 
7. The initial intention of the MIM was to integrate behavioral and academic tiered models of change. Do you see this happening in your schools?

8. Is there anything else you’d like to share about your MIM experiences?

