SPDG Regional Meeting VIRTUAL Agenda
February 15-16, Portland, Oregon

	Tech Implementation Team & Roles

	David: moderate what’s happening in the Adobe Connecct room, answer questions posed in the chat pod, troubleshoot issues occurring in the meeting space (i.e., volume issues, feedback delays) 

__TBD ____________: record all presentation segments, assist with small group discussions, troubleshoot issues occurring in the meeting space (i.e., volume issues, feedback delays) 

Audrey: manage what appears from the presenter laptop, assist with advancing slides and sharing desktop files.

Jason: troubleshoot connection problems.

Brian: manage the sound system



	Virtual Participants

	Amy
	Starzynski
	(317) 233-0786
	astarzynski@doe.in.gov

	Amy 
	Jenks 
	(603) 271-3842
	ajenks@ed.state.nh.us

	Bennett
	Heather
	(803) 777-3402
	tsdicken@mailbox.sc.edu

	Carlos
	Romero
	(505) 828-0082
	romero@apexeducation.org

	Dawn
	Kliphan
	(207) 624-6649
	Dawn.Kliphan@maine.gov

	Gilmore
	Jenks 
	(803) 777-3384
	bennethl@mailbox.sc.edu

	Gilmore
	Joanna
	 
	jagilmor@mailbox.sc.edu

	Heidi
	Mucha
	(801) 631-9632
	heidim@updc.org

	Jolene
	Palmer
	(402) 471-2944
	jolene.palmer@nebraska.gov

	Julia 
	Causey
	404-657-9954
	jcausey@doe.k12.ga.us

	Kimberly
	Smerkers Bass
	 775-687-9140
	kmerkers@hotmail.com

	Leanne
	Hawken
	(801) 808-1877
	leanne.hawken@utah.edu

	Lowell
	Oswald
	(801) 272-3431
	lowello@updc.org

	Mary 
	McCarvel-O'Connor
	(701) 328-4560
	moconnor@nd.gov

	Nicole
	Norvell
	(317) 232-9161
	nnorvell@doe.in.gov

	Sara
	Casey
	406-444-0688
	Scasey3@mt.gov

	Sharon
	Fishel
	(907) 465-6523
	sharon.fishel@alaska.gov

	Veronica 
	McDonald
	(615) 531-1659
	veronica.mcdonald@tn.gov


DAY ONE, February 15, 2011

Login Information: February 15 – Anytime

Join Link:   http://tadnet.adobeconnect.com/portland_day1/  (login as a guest)

Dial-in: 1-888-447-7153 Passcode: 899594
If you have never attended an Adobe Connect meeting before, test your connection: 
http://tadnet.adobeconnect.com/common/help/en/support/meeting_test.htm 
Get a quick overview: http://www.adobe.com/go/connectpro_overview 

Link to Conference Materials: http://signetwork.org/content_pages/158 

If you have trouble connecting to Adobe Connect, please contact David or Audrey:
David’s Mobile: 802-999-5445
Audrey’s Mobile: 541.346.0373
	Time in minutes PACIFIC TIME
	Session Description
	Presenter(s)

Facilitator(s)
	Actions/Notes for Virtual Participants and
Session Resources


	7:30-8:30

60 minutes
	REGISTRATION and BREAKFAST for Face-to-Face Participants Tuscany AB
	NA
	NA

	8:15 

	Online Participants - login  10-15 minutes prior to start time.

	
	· Please MUTE your lines upon entering  [Press *6]
· Please indicate in the chat pod if you are planning on attending the 2:00-3:00pm Evaluators Discussion, or the 2:00-3:00pm Consultancy Model Discussion (Directors & Evaluators)

	START - 8:30-9:00
30 minutes

	Welcome, Introductions

Program Overview  

Tuscany AB
 After Jennifer welcomes the group, Audrey will introduce the ground rules for this hybrid session. Our objective is to ensure the meeting is engaging as possible for the online group. We’ll ask that online participants introduce themselves after the face2face participants have done so. 
	Presenter:

Jennifer Coffey
	· During introductions un-mute your line: [Press *6] Then mute again, press *6. 
Resources : 
· Program Overview Presentation (PPT).  Jennifer Coffey

· Draft SPDG Performance Measures - There is no electronic format available. See Jennifer's Program Overview PPT to view these draft measures.



	9:00-9:30
30 minutes
	Coaching – what has your SPDG done differently during the last year?
Tuscany AB

	Presenter:

Jennifer Coffey
	· MUTE your line during the presentation. [Press *6]
· There will be an opportunity for participants to work individually on the coaching driver. During this time, keep your phones muted. Both face2face and virtual participants will be invited to report highlights. You can do so via the chat pod or by un-muting your phone. 
Resources:  
Page 4, Competency Driver – Supervision & Coaching. From Implementation Drivers Best Practices Analysis and Discussion Tool 

	9:30-9:45
15 minutes
	BREAK
	
	·  MUTE your line during the break. [Press *6]

· Bio Break 


	9:45-10:00
15 minutes
	Introduction to the Professional Development Presentation
Tuscany AB

	Presenter:

Jennifer Coffey
	Resources: 

Implementation: The Missing Link Between Research and Practice ©National  Implementation Research Network

Implementation Graphic


	10-11:30
90 minutes


	Evidence-based Professional Development Presentation
Tuscany AB

	Presenter: Chris Borgmeier, Ph.D., Oregon PBIS Leadership Network


	· MUTE your line during the break. [Press *6]

· During the Q&A, ask questions in the chat box, or un-mute your line.
· During this presentation, there will be several opportunities for QUICK 5 Minute discussions. Virtual participants can choose to participate in a discussion via the chat pod area. Feel free to add comments, ideas, questions in the chat area. 

· Directly following these discussion periods, the presenter will invite 1-2 report outs from the group. David Merves can report highlights of the virtual chat comments. 
Resources: 

Evidence-based Professional Development Presentation [PPT] Chris Borgmeier, Ph.D., Oregon PBIS Leadership Network


	11:30-12:30
60 minutes

	Professional Development (PD)  Small Group 3-2-1 Discussions –Directors and Coordinators, and Evaluators

Moselle Room

NOTE: Evaluators will have an opportunity to meet together from 2-3:00pm today, and tomorrow at 9:45-10:45 on Day Two.
	Moderator: David or Audrey
Facilitator: TBD 
	· Disconnect from the teleconference line.

· Audrey or David will act as the moderator for the virtual room. She will move to the Moselle Room and re-start the teleconference line. She will send a chat message once she’s started the teleconference line again. 
Discussion Handouts: 

Discussion #1:  3-2-1 Group Process Evidenced Based Professional Development
Discussion #1:  3-2-1 Individual Reflection Summary Evidenced Based Professional Development


	12:30-1:00
30 minutes


	LUNCH
	
	· Disconnect from the teleconference line. You are welcome to stay in the online room or log-off.

· Please join in again at 1:00pm or when instructed.



	1:00-2:00
60 minutes


	Discussion regarding the SPDG PD models as they relate to best practices for training
Moselle Room

NOTE: Evaluators will have an opportunity to meet together from 2-3:00pm today, and tomorrow at 9:45-10:45 on Day Two.
	Moderator of Virtual Group: Audrey or David

	Join Link:   http://tadnet.adobeconnect.com/portland_day1/  (login as a guest)

Dial-in: 1-888-447-7153 Passcode: 899594
· Participants will be asked to work independently to complete the training drivers document. 
Discussion Handouts:

Discussion #2:  Competency Driver Training

	2:00-3:00
60 minutes


	Concurrent Sessions

Evaluators – Topic of Interest

Moselle Rm
	Moderator: David 
	· Evaluators can remain on the teleconference line.

· David will act as the moderator for the virtual room. 

	
	Small Group Discussions about PD using the Consultation Model – Directors & Coordinators


	Facilitator: TBD
	· Those interested in participating in the consultancy model discussions will need to disconnect from the teleconference line.

· We’ll use SKYPE to join virtual participants to 1 or 2 of the small groups on-site. We’ll provide additional instruction on how to join via the Chat pod during the intro session or via email.
Discussion Handouts:

Discussion #3:  Consultancy Protocol

	3:00-3:15
15 minutes
	BREAK
	
	

	3:15-5:00
105 minutes
3:15-4:00 Round 1

Wyoming
California

Minnesota

Utah (Moselle)
4:10-4:55 Round 2

Montana

Nevada

National/Merves New Mex. (Moselle)


	SIG Marketplace Discussions (poster sessions)
These poster sessions provide an opportunity for SPDGs to showcase a tool, product, or resource successfully implemented in the last year that can be replicated by other state projects.  Presenters will be available to share information about their tool, product, or resource.  For each 45 minute segment, 3-4 presenters will present simultaneously at separate tables in the conference room. 


	Presenters:
Round 1 – 3:15-4:00
Bruce Schroeder and the Utah Team (Teleconference Line)
Round 2 – 4:10-4:55
Carlos & Michelle

(Teleconference Line
Room Moderator:
Audrey Desjarlais
	Join Link:   http://tadnet.adobeconnect.com/portland_day1/  (login as a guest)

Dial-in: 1-888-447-7153 Passcode: 899594
· MUTE your line during the presentation. [Press *6]
· We’ve dedicated the Moselle Rm for the virtual participants. If there is another topic you are interested in, please let David or Chris know so we can see about Skyping you in.
Portland Marketplace Descriptions: 
http://signetwork.org/content_page_assets/content_page_158/PortlandMarketplaceList.docx

	4:50-5:00

	Wrap Up
	Jennifer & Audrey

	


Virtual AGENDA – SPDG Regional Meeting

DAY TWO - February 16, 2011

Join Link:    http://tadnet.adobeconnect.com/portland_day2/    ( login as a guest)

Dial-in: 1-888-447-7153 Passcode: 899594
If you have never attended an Adobe Connect meeting before, test your connection: 
http://tadnet.adobeconnect.com/common/help/en/support/meeting_test.htm 
Get a quick overview: http://www.adobe.com/go/connectpro_overview 

Link to Conference Materials: http://signetwork.org/content_pages/158 

If you have trouble connecting to Adobe Connect, please contact David or Audrey:

David’s Mobile: 802-999-5445

Audrey’s Mobile: 541.346.0373
	Time in minutes
	Session Description
	Presenter(s)

Facilitator(s)
	Materials to be presented

	7:30-8:15 AM
45  min
	FACE TO FACE 

BREAKFAST                      
Tuscany AB
	
	

	8:00

	Online Participants are asked to login in 10-15 minutes prior to start time.
	NA
	Join Link:  http://tadnet.adobeconnect.com/portland_day2/ (login as a guest)

Dial-in: 1-888-447-7153 Passcode: 899594
· Please MUTE your lines upon entering  [Press *6]

	8:15-9:15
60 minutes
	Guidance in Structuring a Community of Practice

Our PLCs:  What is Working and What Could be Improved?
	Presenters:
Jennifer Coffey
Audrey Desjarlais, SIGnetwork Coordinator, Susan Bailey-Anderson, Director, Montana SPDG
	· MUTE your line during the presentation. [Press *6]

Resources: 

Go to: http://signetwork.org/content_pages/158
Under the heading  Guidance on Structuring a Community of Practice



	9:15-9:30

15 minutes
	Overview of Open Space Small Group Discussion – Development of Topics
Open space offers an opportunity for people who share a passion for an issue or topic to meet and discuss it from whatever perspective the group desires.
	Facilitator:

Audrey Desjarlais
	Discussion Assignments to be determined the day of session.
· It would be ideal to have someone from the virtual group suggest a topic for discussion.
· We will need to disconnect the teleconference line briefly to start back up in the Moselle Room.


	9:30-9:45
15 minutes
	Break
	
	· ACTION: Disconnect your teleconference line, start back up when queued by David or Chris.

	9:45-10:45
60 minutes
	Open Space Small Break-out 3-2-1 Discussion Groups

  - We’ll use the 3-2-1 discussion format to guide the conversations

	Facilitators to be determined.
Moderator: David or Chris

Moselle Room
	Discussion Assignments to be determined the day of session.
· ACTION: Stay connected, MUTE your line.
· Chris/David: Re-start the Teleconference Line. Inform the group when you started audio

Dial-in: 1-888-447-7153 Passcode: 899594
· At 5 minutes before the end, Chris/David please disconnect the teleconference line and re-start the line in the Tuscany Room for the Large Group Report Ou.t
3-2-1 Discussion Handout: http://signetwork.org/content_page_assets/content_page_158/321OpenSpaceReflectionHandout.doc 


	10:45-11:05
20 minutes

	Open Space 3-2-1 Report Outs 
	Facilitator: Audrey
	· David/Chris/Brian: We’ll start the teleconference line again in the Tuscany Room.


	11:05-11:30
25 minutes


	SPDG Technology Initiative Update 
	Presenter: Audrey 
	Discussion Assignments to be determined the day of session.

PowerPoint Presentation: 

http://signetwork.org/content_page_assets/content_page_158/TechInitiativeSPDG2011.ppt 


	11:30-12:00
30 minutes

	Concluding Remarks
	Facilitator:

Jennifer Doolittle Coffey
	· Stay connected, MUTE your line. [Press *6]


1

