NH Transition Community of Practice

National IDEA Partnership Communities of Practice 

NH Transition COP is one of the original National IDEA Partnership COP state groups.  We participate in the National Transition COP monthly calls, and we send a team to the annual National IDEA Partnership COP mtg in Charlotte NC in May. 

NH Transition Community of Practice Coordinating Group (state team) 
Membership -  NH state team which is made up of 51 members from various stakeholder groups that are passionate about transition in NH.  These stakeholders include: State Agencies representatives from NH Department of Education, Vocational Rehabilitation, Department of Health and Human Services (behavioral services and health);  Parent organizations, School districts, regional/local communities of practices, area agencies and mental health centers, transition programs, IHEs etc.  This is all volunteer and is being done by people that are passionate about transition and are willing to work together for better outcomes (for many it is doing the work they already are doing but in a different way for better outcomes). 
Meetings – bi-monthly 1st Thursday of the month from 9:00AM – 12:00 Noon in the same location and room (at NH DOE – Vocational Rehabilitation building).  Information sharing, work groups and local COPs, work together on products or developing and sharing best practices. 
Set agenda  -  We have established a set agenda format as a group for all our meetings. see attached sample.

Shared facilitation –  Take turns facilitating and taking notes at each meeting: At each meeting we ask for volunteers to facilitate and take notes at next mtg.  Previous meeting facilitator talks with upcoming facilitator to set agenda for next meeting. Person facilitating works with notetaker to decide who can bring a few copies of agenda or handouts needed to the meeting.

Attendance – usually about 10-15 members attend our bi-monthly meetings. Members participate as they can.  They may participate in a work group and not attend the state team mtgs.

Work groups – to address priority areas – these work groups are established and have a volunteer leader who organizes when and how they will accomplish their work.  Meet as needed to accomplish the work (monthly or quarterly).  Some of the work groups do teleconference calls rather than face to face meetings. 
Regional Local COPs- we have developed local regional communities of practice in areas of the state that are similar to the State COP in structure.  Focused on transition priorities in their region.  Connected to state COP coordinating group.  Local COPs must have representation at the State Coordinating group mtg.  Many of these the leaders facilitate but many are trying to move to a shared facilitation like our state group.  They share resources and information and some have particular priorities that they work to address (training and PD, workforce development efforts, etc).   
Notes and next agenda items – Important to capture in notes decisions made or tasks to be done and who is responsible and timelines.  Also at the end of meeting to as a group decide agenda items for next meeting. 

Communication – via e-mail mostly and Sharedwork.org (IDEA partnership website for COPs).  Amy, DOE staff, does volunteer to maintain the State COP membership list and  listserve (set up as word file that can be e-mailed to anyone in group that needs to send out a message to the State COP).   
Priority and Goal setting - set priorities and goals for State COP Coordinating Group annually. We review these annually as a state team and decide how we are doing with these goals, maybe expand to other areas.

Evaluation – NH has worked with the National IDEA partnership and we have developed a survey to evaluate our collaboration efforts and the impact in working in this way.  This evaluation survey is now used by  the NH Transition COP Coordinating Group (state), the NH Mental Health COP group (State), and will start this spring to be used by some of our Regional/Local COPs.  (I have attached a hard copy of this online survey for you to review) 
NH Transition COP Fact Sheet – Developed by our State team to try to explain our COP Coordinating group mission, goals, priorities, work and contact information.  
