New Hampshire Community of Practice Survey

Introduction

Communities of Practice are groups of people who share expertise and passion about a topic and interact on an ongoing basis to further their learning in this domain. Communities of practice members typically solve problems, discuss insights and share information. Communities of Practice also develop tools and frameworks that become part of a common knowledge of the community. And over time, these mutual interactions and relationships build up a shared body of knowledge and a sense of identity (Wenger, McDermott, & Snyder, 2002). 

Characteristics of a Community of Practice
· Non-hierarchical and voluntary 

· Seeks full stakeholder representation 

· Groups of people united by a shared passion, issue(s) or experiences 

· Convenes on a regular basis 

· Focuses on relationships and outcomes 

· Organic in its development 

· Always asks who is missing 

· Open to varied perspectives 

· Works collaboratively to share, plan and take action 

· Finds ways to connect the work at the local, state, and national levels 

Directions: We ask you to assess the current functioning and outcomes of your Community of Practice. This information will be used to learn about its successes and to determine what improvements may be needed. Listed in Part One of the survey are several features of successful collaboration, which is essential in working as a Community of Practice. We also ask that you complete Parts Two, Three, and Four.

Part One adapted from "Collaborative Partnerships: Key Features of Success, A Performance Rating Scale" by John A. McLaughlin, Ed.D. 

For the questions in Part One, please rate the extent to which the feature is present:

1. Our Community of Practice has established a clear, shared sense of direction.
1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    
 No opinion  or   Not a valid feature 
2. Our Community of Practice shares leadership among our members based on the challenges we face.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    
 No opinion  or   Not a valid feature
3. Our Community of Practice encourages contributions from all members.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
4. Our Community of Practice communicates frequently among members.
1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
5. Our Community of Practice communicates effectively among members.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
6. Our Community of Practice communicates frequently with outside stakeholders.
1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
7. Our Community of Practice communicates effectively with outside stakeholders.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
8. Our Community of Practice invests time in creating a shared agenda to achieve our mission.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
9. Our Community of Practice invests time in developing and implementing common strategies to achieve our mission.
1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature 
10. Our Community of Practice embraces conflict as a way of growing.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
11. Our Community of Practice makes decisions as a whole. 

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
12. Our Community of Practice solves problems as a whole.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
13. Our Community of Practice assesses progress by setting meaningful goals and milestones.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
14. Our Community of Practice goals and milestones are clear, measurable, and realistic.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
15. Our Community of Practice uses credible evidence gained through continuous progress monitoring to guide planning.

1-Not Present
2
 3
4
5
6
7
8
9
10 -Always Present    

No opinion  or   Not a valid feature
Part Two--Results of our Collaborative Effort

Please rate your agreement or disagreement with the following statements:
16. Our Community of Practice regularly reviews the Community of Practice strategy.

1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

17. Our Community of Practice adheres to the Community of Practice strategy.

1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

18. The Community of Practice strategy has advanced the way you work.

1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

19. Using the Community of Practice strategy has benefited your clients (e.g., students, families, other consumers).
1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

20. Using the Community of Practice strategy has advanced the way your organization works.

1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

21. Your organization has created new strategies or programs due to your work with the Community of Practice.


1-Strongly disagree  2
   3
4
5
6
7
8
9
10 –Strongly agree     

Not applicable 

Part Three--Sharing the Community of Practice Strategy

22. Please indicate the levels at which you have participated in the Community of Practice strategy.
 ___ Between Local and Local   ___Between Local and State ___Between Local and National

___ Between State and Local   ___Between State and State  ___Between State and National

23. Please select the ways that you have participated (check all that apply):
___I have attended a presentation or presented on the Community of Practice strategy
___I have developed tools for Community of Practice work (examples include Dialogue Guides,
      Collections)
___I have used tools of Community of Practice work (examples include Dialogue Guides,
      Collections)
___I have participated in state Community of Practice conference calls
___I have participated in national Community of Practice conference calls

___I have accessed information on the Shared Work website (www.sharedwork.org)
___I have posted comments and/or documents to the Shared Work website
      (www.sharedwork.org)
___I have attended local Community of Practice meetings

___I have attended state Community of Practice meetings
___I have attended national Community of Practice meetings

___I engage in networking to advance the Community of Practice strategy

___Other (write in):  __________________________________________


Part Four—Demographics
24. How long have you been involved in this Community of Practice?
___ Less than 3 months
____ 7-12 Months

____ 3 months to 2 years

____ More than 2 years

25. How would you rate your level of participation in this Community of Practice?

1-Low Participation  2
   3
4
5
6
7
8
9
10 –High Participation

26. Please describe your role--check all that apply:
___Family Support Organization

___Higher Education Faculty

___Local School District Personnel

___Regional Consortium or Center

___State Agency Staff: DOE

___ State Agency Staff: DHHS

___Grant Funded Project

___Youth Group or Organization

___Professional Organization

___Parent or Family Member

___Student or Youth

___Non-Profit Organization

___Other (write in:) _____________________________

27. What is the primary level at which you work?
___ Local 

___ State

28. This question applies only to the Transition Community of Practice:
___ SouthWest (MCST)

___Greater Seacoast

___Nashua

___ Lakes Region 
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