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                           Consultancy Protocol
The Consultancy Protocol was developed by Gene Thompson-Grove, Paula Evans and Faith Dunne as part of the Coalition of Essential Schools’ National Re: Learning Faculty Program, and further adapted and revised as part of the NSRF. 

A Consultancy is a structured process for helping an individual or team think more expansively about a particular, concrete dilemma. 
Roles    Presenter (whose work is being discussed by the group)

Facilitator (who sometimes participates, depending on the size of the group)

Consultancy Group Process – 50 minutes
(5-10) minutes   1.  The Presenter gives an overview of the dilemma with which s/he is struggling, and frames a question for the Consultancy group to consider. The framing of this question, as well as the quality of the presenter’s reflection on the dilemma being discussed, are key features of this protocol. The focus of the group’s conversation is on the dilemma. 

                   Some questions to consider:

· If you could take a snapshot of this dilemma, what would you see?
· What have you done already to try to remedy or manage the dilemma?
· What is your focus question? A focus question summarizes your dilemma, and helps focus the feedback.
(5) minutes        2. The Consultancy Group asks clarifying questions of the presenter – that is, questions that have brief, factual answers. 
(10) minutes      3.  The Group asks probing questions of the presenter. These questions should be worded to help the presenter clarify and expand his/her thinking about the dilemma presented to the Consultancy Group. The goal here is for the presenter to learn more about the question s/he framed or do some analysis of the dilemma presenter. The presenter may respond to the group’s questions, but there is no discussion by the Consultancy group of the presenter’s responses. At the end of the ten minutes, the facilitator asks the presenter to re-state his/her question for the group. 

(15 ) minutes
4. The Group talks with each other about the dilemma presented. Possible questions to frame the discussion:
What did we hear?

What didn’t we hear? 

What assumptions seem to be operating?

What questions does the dilemma raise for us?

What do we think about the dilemma?

What might we do or try if faced with a similar dilemma? What have we done in similar situations?
Members of the group sometimes suggest actions the presenter might consider taking. Most often, however, they work to define the issues more thoroughly and objectively. The presenter doesn’t speak during this discussion, but instead listens and takes notes.

 (5) minutes        5. The Presenter reflects on what s/he heard and on what s/he is now thinking, sharing with the group anything that particularly resonated for him or her during any part of the Consultancy. 
(5) minutes
6. The Facilitator leads a brief conversation about the group’s observation of the Consultancy process. 
Protocols are most powerful and effective when used within an ongoing professional learning community such as a Critical Friends Group and facilitated by a skilled coach. To learn more about professional learning communities and seminars for new or experienced coaches, please visit the National School Reform Faculty website at www.nsrfharmony.org

