Overview of “3-2-1 Reflection” Group Process
2011 SPDG Regional Meetings
TOPIC:  Evidence Based Professional Development
1. DESCRIPTION OF THE PROCESS

Overview:  This process is a way to draw the discussion to a close with a “next step” and succinct summary of the conversation.  The 3-2-1 process will assist discussion groups to do this in a consistent way.
Purposes:

The specific purposes of this 3-2-1 Reflection are the following: 

(
Structuring Learning.

(
Helping participants in the group determine the right next step(s).
2. INTERACTIVE PROCESS

Questions:

1.  Within the professional development system in your state, what professional development (PD) are you providing that is having the most impact?

2.  What is currently working (best practices, adult learning principles)?  What changes need to occur in your system to make it more effective?

3.  What types of supports (policies, guidance, resources, etc) are needed, for your PD system to have the greatest amount of value and impact?

During the Session:
	Time

in Minutes

60 TOTAL
	   Activity

	5
	· Introduction of the topic, overview of group process and overall purposes 

· Walk through the questions

· Participants take out the 3-2-1 Individual Report Out Handout from the agenda packet and think about the points throughout the discussion 

	30
	· Discussion Time

	10
	· Individual time 

· Participants write responses on the 3-2-1 Individual Report Out Handout

	15
	· Report Out within your small group
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