AGENDA
2011 SPDG Regional Meeting


[image: ]

AGENDA
Marriott at Metro Center • Washington, DC
Conference Objectives:
· Reflecting on application of what we learned and tools we used from last year
· Increasing knowledge and skills about evidence-based professional development practices
· Increasing knowledge of and ability to use new tools presented
· Building a stronger program network

Day One: February 3

	7:30-8:15
	Registration and Full Breakfast Provided 	London


	8:30-9:00
	Welcome, Reflections on the Previous Year 	London
Jennifer Coffey, Ph.D., OSEP

	9:00-9:30
	Coaching – what has your SPDG done differently during the last year?

	9:30-9:45
	Break


	9:45-10:00
	Introduction to the Professional Development Presentation

	10:00-11:30

	Evidence-based Professional Development Presentation
Michelle Duda, Ph.D., State Implementation of Scaling Up Evidence-Based Practices TA Center (SISEP)


	11:30-12:30
	Professional Development (PD) Small Group 3-2-1 Discussions
Each table to assign a facilitator.
Directors and Coordinators 	London

Evaluators’ Small Group Discussion on Topics of Interest 	Tokyo


	12:30-1:00
	Lunch Provided

	1:00-2:00
	Discussion regarding the SPDG PD models as they relate to best practices for training.
Each table to assign a facilitator.
All – Directors, Coordinators and Evaluators 	London


	2:00-3:00
	Small Group Discussions about PD using the Consultation Model
	Directors and Coordinators 	London
	
Evaluators’ Small Group Discussion on Topics of Interest 	Tokyo


	3:00-3:15
	Break – Snack Provided

	3:15-5:00
	SIG Marketplace Poster Sessions (Two 45-minute segments) 	London
This session provides an opportunity for SPDGs to showcase a tool, product, or resource successfully implemented in the last year that can be replicated by other state projects. Presenters will be available to share information about their tool, product, or resource. For each 45-minute segment, 3-4 presenters will present simultaneously at separate tables in the conference room.



Day Two – February 4

	7:30-8:15
	Breakfast Provided 	London


	8:15-9:15
	Guidance in Structuring a Community of Practice
Terry Jackson, Ph.D., OSEP, and Audrey Desjarlais, SIGnetwork Coordinator

Our PLCs: What is Working and What Could be Improved?
Jennifer Coffey, Ph.D., OSEP, and Audrey Desjarlais, SIGnetwork Coordinator


	9:15-9:30
	Overview of Open Space 3-2-1 Group Discussions
Development of Topics 
Audrey Desjarlais, SIGnetwork Coordinator


	9:30-9:45
	Break

	9:45-10:45
	Open Space 3-2-1 Discussion Groups 
- Open Space offers an opportunity for people who share a passion for an issue or topic to meet and to discuss it from whatever perspective the group desires.


	10:45-11:05
	Large Group Report Out

	11:05-11:30
	SPDG Technology Initiative and SIGnetwork Web site Update
Audrey Desjarlais, SIGnetwork Coordinator


	11:30-12:00
	 Concluding Remarks 
Jennifer Coffey, Ph.D., OSEP
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