Day Two Open Space 3-2-1
Overview of “3-2-1 Reflection” Group Process 
SPDG Regional Meetings 

1. DESCRIPTION OF THE PROCESS

Overview:  This process is a way to draw the discussion to a close with a “next step” and succinct summary of the conversation.  The 3-2-1 process will assist discussion groups to do this in a consistent way.
Purposes:

The specific purposes of this 3-2-1 Reflection are the following: 

(
Structuring Learning.

(
Helping the group determine the right next step(s).
· OTHER: 











2. INTERACTIVE PROCESS

During the Session:
	Time

in Minutes

60 TOTAL
	Activity

	5
	· Introduction of the topic, overview of group process and overall purposes 

· Ask participants to take out the 3-2-1 Individual Report Out Handout from the agenda packet and to think about the points throughout the discussion 

· Assign/Ask for volunteer to take notes on Group Report Out Form

	35
	· Develop questions for discussion

· Walk-through the questions – discussion time

	10
	· Individual Time 

· Ask participants to write responses on the 3-2-1 Individual Report Out Handout

	10
	· Small Group Report Out/Pair Share Report Out

· Volunteer/Assigned Person to record group responses on Group Report Out Form


“3-2-1 Reflection” individual Report Out
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TOPIC: 

Questions:
(
What are 3 big ideas that I have taken away from this discussion?
(
What are 2 questions that I will continue to ponder after we leave today?

(
What is 1 action that I will take immediately following this session?

Note-Taker  

“3-2-1 Reflection” GROUP Report Out
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