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Building Leadership Team Response to Intervention Practice Profile
Focused Practice: Integrated Behavior and Reading Response to Intervention (RtI) Model of Schoolwide Supports
Outcomes for this Practice: Schoolwide implementation of RtI practices with fidelity resulting in successful student outcomes
	Critical Component

(non-negotiable)
	How Does this Critical Component Contribute to the Outcome?
	Ideal “Gold Standard” of the Critical Component
	Acceptable Variation of the Critical Component
	Unacceptable Variation of the Critical Component

	Team plans and coordinates implementation efforts

	· Provides for a clear direction of implementation action steps and necessary allocation of resources to accomplish action steps.
· Provides monitoring of implementation efforts so that the plan is continued or appropriate adjustments can be made.

	· Annual implementation plan is developed and is embedded within the school improvement process.

· Team obtains staff consensus around implementation plan.
· Team reviews progress toward annual plan monthly.

· Team coordinates implementation activities based on implementation and student outcome data.

· Team “makes room” for implementation by combining and braiding current school initiatives.

· Team works to allocate resources to support implementation with fidelity.

· A process is identified for student access to Tier II-III supports and effectiveness is monitored.


	· Annual implementation plan is developed and is aligned with the school improvement process.
· Team works with district administration or Intermediate School District (ISD) personnel to access resources to support implementation efforts.
	· A plan is developed but not monitored (follow through of action steps does not take place).

· Resources are provided but are not sufficient to support implementation efforts.

· Plan is not adjusted to fit needs of students and school.

	Team Communicates implementation efforts to building staff, school community and  district administration

	· Helps to ensure school community “buy-in” and involvement.

· Provides opportunity to reinforce staff implementation efforts.

· Provides opportunity to receive input from staff around practicality of the implementation work and success of the program. 
	· Implementation plan, with common vision for schoolwide supports is shared with staff and school community.

· Implementation status updates are provided at monthly staff meetings.

· Feedback is gathered from staff by leadership team.

· An acknowledgement system is implemented to encourage staff application of RtI skills.
	· Information on implementation efforts is shared through newsletters, email, etc., as alternatives to staff meetings.

· Staff may be acknowledged through formal public venues or informal private venues.
	· Schoolwide support information is provided to some, but not all key stakeholders.

· Information on implementation activities is shared, but not in a timely manner.

· Information is shared, but the receivers of the information do not understand what it means.

	Team provides for professional development and technical assistance for building staff

	· It is important to develop local capacity for efficient and effective implementation of Schoolwide supports.

· Helps to develop local competence and capacity for implementation rather than dependence on others to implement program.


	· A plan for professional development is provided and implemented for staff.

· There is an orientation process for new staff to acquire necessary skills for implementing schoolwide supports.

· Coaching supports are provided to help staff with implementation issues.

· Local (building-based) expertise is identified and provides technical assistance to staff.
	· Team may provide the professional development or coordinate professional development activities by eliciting outside trainers.

· Team may provide the technical assistance or coordinate technical assistance by eliciting outside experts.


	· Professional development is not aligned with goals of the annual implementation plan for developing schoolwide supports.

· Professional development is provided to only a “chosen few” with task of implementing schoolwide programs

	Team develops materials, tools, etc. for implementation purposes

	· When materials are made available to staff, they are more likely to implement strategies, than if all materials must be created by individual staff members.

· Establishment of resource manuals/implementation notebooks will help future team members continue implementation process.
	· Materials are specifically created (e.g., behavior teaching schedules, behavior lesson plans) for use by staff.

· Implementation materials are easy to use and relevant to implementation plan.

· A master copy of implementation materials and tools are placed in a specified location for reference.

· Staff handbook includes schoolwide support goals and strategies.

· Materials and resources are made available for Tier II – III supports.
	· Materials from other programs that meet implementation needs are used within the schoolwide program.

· Materials are purchased commercially that meet implementation needs.
	· Implementation materials are not aligned with goals of the annual implementation plan for developing schoolwide supports.

· Materials are available but are difficult to use or hard to locate.

· Too many varieties of materials/tools are available, causing confusion for staff use.
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